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Pedepar:

1. Inceprariiio MprucBs9eHO BUPIIIEHHIO aKTyaJbHOI'O HAYKOBOT'O 3aBJlaHHS sIKe ToJisirae B GOpPMYBaHHI LIiTiCHOI
KOHIIEINTYaIbHOI MOJIEJIi YIIPaBJIiHHA MigIIPUEMCTBOM B YMOBAX iHK/IIO3MBHOI €KOHOMIKY, SIKa [IOEHHYE
KOMIIETEHTHICHUY MifXi[ i3 HAYKOBO-METOAUYHNM Ta iHCTPYMEHTAJIbHMM 320€3I1€4€HHSIM PO3BUTKY iHKJIIO3MBHOTO
MoTeHjasy mianpueMcrsa. Maerbes npo GopmyBaHHS i BIIPOBAIPKEHHS KOMIIETEHTHICHOTO YIIPABJIiHHA
iHHOBaLITHUM PO3BUTKOM MiTIIPUEMCTBA i3 YiTKOIO iHKJII03UBHOIO OpieHTali€t0. Y po3iji 1 BUCBITII€EHO TEOPETUYHI
IHHOBALITHOTO PO3BUTKY MiAIIPUEMCTB B YMOBAX iHKJIIO3MBHOI €KOHOMIKU. JIOCIiIKEHO iHHOBALIHMI PO3BUTOK SIK
ry106abHe sIBUILE, OOIPYHTOBAHO MOr0 YMHHUKY Ta HACIIAKY 115 NignpueMcTB. JocaigkeHo peHOMEH
iHKJTFO3MBHOI EKOHOMIKM, CUCTEMATU30BaHO ii MOHATIMHUY anapar, 6a30Bi mpolecy Ta siBuma. BucsitieHo
0CO6IMBOCT] iHHOBALITHOTO PO3BUTKY B YMOBAaX iHKJIIO3MBHOI €KOHOMIKU Y€pe3 OCHOBHI IPOTHPIUYsl Ta BUKJIUKHU
I71s mipnpuemcTB. OGIPYHTOBAHO, 110 iHHOBALiMHUM PO3BUTOK — Li€ HE JIMIIE TEXHOJIOTIYHE OHOBJIEHHS, a
MexaHi3M (pOpMYBaHHS COLiaJIbHOI LIIHHOCTI, 110 iHTerpye iHK/I03MBHI IPUHLMIN B OpraHisaliiiHi MozeJi, KagpoBy

IIOJIITUKY Ta 6i3Hec-npouecu. BiH 6a3yeTbcst Ha TpaHchopMallii ineil y IpakTU4HY KOPUCTD 33117151 3MillHEHHS



KOHKYPEHTOCIIPOMOXKHOCTI, COLIia/IbHOI BiZj[IOBINA/IbHOCTI Ta aJANITUBHOCTI MiANPUEMCTBA. |HK/II03MBHA EKOHOMIKA
PO3IJISIAAETHCS SIK MOZEJIb PO3BUTKY, 1110 3abe3Iieyye piBHUM LOCTYII IO PECYPCIB i MOKIIMBOCTE JJ1s1 BCiX
coujanbHUX rpyI. [IpoaHasnizoBaHo r106abHi NiAX0nM 40 iHKIII03UBHOI iHHOBAliHOI AisSIBHOCTI Ta JOCBiA KpaiH,
sIKi MoeHYI0Th LM(PPOBY TPaHC(POPMALIiI0 1 COLiaibHY iHKI03iI0 (30KpeMa Kutail), 1o MoxXe CIyryBaTu
OpieHTHPOM 1JIst YKPAIHU B I€piof, BifHOBJIEHHS. PO3KPUTO yIIPaBJliHCbKUM [TOTEHLIia/ iHKJIIO3UBHOI EKOHOMIKHY, SIKa
3MiHIO€ CTpaTeriuHe yrpasiliHHA NigIpueMcTBaMU. [HKII03is nepecTtae 6yTy GakyabTaTUBHUM ejleMeHTOM CSR,
CTal04YM KPUTMYHUM YMHHUKOM iHHOBALIMHOTO JIilepCTBa. BU3HaUY€HO BUKJIMKY iHTErpalii iHKJII03UBHOCTI B
iHHOBaLiiHNI PO3BUTOK — HEOOXIIHICTh TIOEAHAHHS TEXHOJIOTIYHOI IMHAMIKY 3 COLiaJIbHOIO YyTIUBICTIO. B po3mini
2 MpOaHaJi30BaHO BILJIMB iHHOBAILITHOCTI Ta iHKJIIO3UBHOCTI PO3BUTKY MiATIPUEMCTB Ha iX CUCTEMU yIIPABJIiHHA.
31iliCHEHO aHaJli3 BIVIMBY iHHOBALITHOCTI pO3BUTKY MiANPUEMCTB Ha iX CUCTEMU YIIPABJIiHHS, IMHAMIKU PO3BUTKY
Ta CTPYKTYPHUX 3MiH iHK/IIO3UBHUX iHHOBaLiN. OLiHEHO iHKIIO3MBHY 3aiHATICTD Ta ii BIUIMB HA iIHHOBALIMHUI
PO3BUTOK IiANPUEMCTBA. JJOCIIII’)KEHO BIUIMB iHHOBALIMHOCTI Ta iHKJIIO3MBHOCTI HA CUCTEMU YIIPABJIiHHS
nianpueMcTBaMu B yMOBax TpaHcdopmalliil puHKy npaui, nudposisaliii Ta coliabHUX BUKIINKIB. OGIPYHTOBAHO,
110 iHKJ/II03MBHA iHHOBALiHICTb B YKpaiHi nepebyBae Ha IOYaTKOBOMY €Talli: IPaKTUKU (pparmeHTapHi, bpakye DEI-
IIporpam, OCBITHIX i (piHaHCOBUX pecypciB. OGI'PYHTOBAHO HEOOXIOHICTb PO3BUTKY iHCTUTYLiMHOI iHQpPaCcTPyKTypu
Ta HOBOT'O YIIPaBJIiHCbKOTO MUCJIEHHS. B po3aisni 3 HaBeZeHe aBTOPChKe GauyeHHSI KOMIIETEHTHICTHOTO YIIPaBJIiHHS
iHHOBaLiiHMM PO3BUTKOM MiAIIPUEMCTBA B YMOBaX iHKJII03MBHOI €KOHOMIKHU. PO3p061€HO 11 06IPYyHTOBAHO
CHACTEMHUH MifXi[ Ta iHKJII03MBHUN 6a31C KOMIIETEHTHICTHOTO YIIPaBJIiHHS iHHOBALiTHUM PO3BUTKOM
nignpueMcTBa. 3apoNnoOHOBAHO Ta POPMai30BaHO iIHCTPYMEHTaJIbHE 3a0€3I1€4€HHS] iHKIII03MBHOTO 6a3uCy
KOMIIETEHTHICTHOTO yIpaBJliHHS iHHOBaL[ilHMM PO3BUTKOM HiAnpuemcTsa. Po3pob6sieHo MexaHi3M, iIHCTpYMEHTH Ta
pexkoMeHpanii mono popMyBaHHSI KOMIIETEHTHOCTEN 32 03HAKaMU iHK/IIO3UBHOCTI Ta iHHOBALitHOTO PO3BUTKY.
3anponoHOBaHO MexaHi3M (POPMYBAHHS KOMIIETEHTHOCTEN B YMOBAX iHKJIIO3UBHOTO Ta iIHHOBALIHOTO PO3BUTKY:
Bif, IiarHOCTHKY MOTPed [0 OLiHKYU pe3ysbTaTiB. Po3po6sieHo iHOMKAaTOPpY NOCSITHEHHS Lijleil Ha KO)KHOMY eTarli Ta

aynanToBaHO Npodisb KOMIIETEHIiil 10 BUMOT iHKJII03UBHOI €KOHOMIKM.

2. The dissertation is devoted to solving an urgent scientific problem, which consists in forming a comprehensive
conceptual model of enterprise management in an inclusive economy that combines a competency-based
approach with scientific, methodological, and instrumental support for the development of an enterprise's
inclusive potential. It concerns the formation and implementation of competency-based management of
innovative enterprise development with a clear inclusive orientation. Section 1 highlights the theoretical aspects of
innovative enterprise development in an inclusive economy. Innovative development is examined as a global
phenomenon, and its factors and consequences for enterprises are substantiated. The phenomenon of an inclusive
economy is examined, and its conceptual apparatus, basic processes and phenomena are systematised. The
peculiarities of innovative development in an inclusive economy are highlighted through the main contradictions
and challenges for enterprises. It is substantiated that innovative development is not only technological renewal,
but also a mechanism for forming social value that integrates inclusive principles into organisational models,
personnel policy and business processes. It is based on the transformation of ideas into practical benefits in order
to strengthen the competitiveness, social responsibility and adaptability of the enterprise. The inclusive economy
is seen as a development model that provides equal access to resources and opportunities for all social groups.
Global approaches to inclusive innovation and the experience of countries that combine digital transformation and
social inclusion (particularly China) are analysed, which can serve as a benchmark for Ukraine during its recovery
period. The management potential of an inclusive economy, which is changing the strategic management of
enterprises, is revealed. Inclusion is no longer an optional element of CSR, but is becoming a critical factor in
innovative leadership. The challenges of integrating inclusiveness into innovative development are identified - the
need to combine technological dynamics with social sensitivity. Section 2 analyses the impact of innovation and
inclusiveness in enterprise development on their management systems. The impact of innovation in enterprise
development on their management systems, development dynamics and structural changes in inclusive
innovations is analysed. Inclusive employment and its impact on the innovative development of enterprises is

assessed. The impact of innovation and inclusiveness on enterprise management systems in the context of labour



market transformations, digitalisation and social challenges is investigated. It is argued that inclusive innovation in
Ukraine is at an early stage: practices are fragmented, and there is a lack of DEI programmes, educational and
financial resources. The need to develop institutional infrastructure and new management thinking is
substantiated. Section 3 presents the author's vision of competency-based management of innovative enterprise
development in the context of an inclusive economy. A systematic approach and an inclusive basis for
competency-based management of innovative enterprise development have been developed and substantiated.
The instrumental support for an inclusive basis for competency-based management of innovative enterprise
development is proposed and formalised. A mechanism, tools and recommendations for the formation of
competencies based on inclusiveness and innovative development are developed. A mechanism for the formation
of competencies in the conditions of inclusive and innovative development has been proposed: from the diagnosis
of needs to the evaluation of results. Indicators for achieving goals at each stage have been developed and the
competency profile has been adapted to the requirements of an inclusive economy.
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