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2. The stock of orders management in the system of innovation management of venture enterprise

Pedepar:

1. O6'eKT: pouecy iHHOBALIHHOTO MEHEKMEHTY Ha IIPOMUCIIOBOMY BEHUyPHOMY MiATIpueMCTBI. MeTa:
PO3pO06JIEHHS i HAYKOBE OOIPYHTYBaHHS TEOPETUKO-METOAMYHUX OCHOB OpraHizalliflHo-€KOHOMIYHOIO YIIpaBJliHHS
noprdesiemM 3aMOBJIEHb BEHYYPHUX MiANPUEMCTB, IO CIPSIMOBAaHI Ha MifiBUILIEHHS OO PYHTOBAHOCT] yXBaJI€HHS
yNPaBJIiHChKUX PillleHb 040 BUOOPY CTPATEriYHMX HAIPSIMKIB M1OT0O MOJAbLUIOr0 PO3BATKY HAa OCHOBI iHHOBAILiiL.
Metony: NOPiBHANBHUIN, CUCTEMHO-CTPYKTYPHUN, CTAaTUCTUYHUI aHAJI3H, TiaJIEKTUYHUNA METOJ, [i3HAHHS, METOAU
JIOTiYHOTrO y3arajabHEHHS, eKCIIEPTHUX OLIiHOK, rpa¢ivHOro, eEKOHOMiKO-MaTeMaTUYHOIO MOZe/I0BaHHs1. HoBu3Ha:
BIIE€pLIE: PO3POOJIEHO TEOPETUKO-METONUYHUI MiJIXif] 1O OLiHKY PUHKOBOTO NOTEHILialy Ta NOTeHLiany NopTdes
3aMOBJIEHB; YIOCKOHAJIEHO: OPraHi3alilHO-€KOHOMIYHUI ME€XaHi3M YIIPaBJliHHS BEHUYPHUM MiJIIPUEMCTBOM;
HabyJIM [OAAJBLIOrO PO3BUTKY: Kiaacuikallisi pu3rKiB BEHUYYPHOTO MigIIPUEMCTBA; METOAUYHUM MifXif, 0o
IIPOTHO3YBAaHHS PO3Mipy NOPTQEIIst 3aMOBJIEHb BEHYYPHOTO MigIIPUEMCTBA; Klacuikalisl cTpaTeriil iHHOBaLiHOTO
PO3BUTKY BEHUyPHOT'O MiANPUEMCTBA; KPUTEPIii Ta METOINYHI MMiAX0AM 10 OLiHKY €(PeKTUBHOCTI CTPATEriYHUX

6izHec-oAMHMIb Ta ONTUMI3aLii 6i3Hec-11opTdesist BeHUypHOro nianpruemcTsa. [IpegmeT, CTyIiHb BIPOBAIKEHHSI:



TEOPETUYHIi, METOJIMYHI Ta IPAKTUYHi 3acaJy yIIpaBiHH NOpTHEIeM 3aMOBJIEHb BEHUYYPHOTO MiJIPUEMCTBA Ha
OCHOBI aKkTuBi3alii iHHOBaLiliHOI AisnbHOCTI. PekomeHpanii BipoBamkeHo. Cdepa (ranysb): eKOHOMIKa Ta
yIIPaBJliHHS HAYKOBO-TEXHIYHUM IIPOTPECOM.

2. The object: innovative management of industrial venture enterprise's processes. The purpose: development and
scientific substantiation of theoretic-methodical bases of organizing-economic management of the stock of orders
of venture enterprises, which are directed on increase of validity of the administrative decisions from positions of
the alternative of their further development on basis of innovations. Methods: the comparative, systematic-
structural, statistical analyses, dialectic method of knowledge, methods of logic generalization, expert estimations,
graphic, economic-mathematical modeling. Novelty: for the fist time: the methodical approach to the market
potential and potential of stock of orders evaluation is developed; improved: the economic-organizing mechanism
of venture enterprise’s management; find further development: the classification of venture enterprise’s risks; the
methodical approach to damnations of venture enterprise’s stock of orders pronunciation; the classification of
ventureenterprise’s innovation development strategies; criteria and methodical approaches to effectiveness of
strategically business units evaluation and stock of orders optimization at venture enterprise. A subject, degree of
introduction: theoretical, methodical and practice aspects of venture enterprise’s stock of orders management on
the base of innovations. Recommendation are introduced. Sphere (branch): economy and management of scientific
and technical progress
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