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Pedepar:

1. Inceprauis [OCIiIpKye cTpaTeriyHe ynpasiliHHSI KOPIOPATUBHOIO COLiabHO BinnosiganbHicTio (KCB) y
KUTANChKUX My6/IiYHMX KOMIIaHIsIX, 30CepeKyI0uy yBary Ha iHTerpallii CTpyKTyp KOpIIOpaTUBHOIO YIIPaBJIiHHS,
IVHAMIKHY JligepcTBa Ta NpakTyK ESG y KoprnopatuBHy crparerito. Ha Tj1i CTpiMKOro €eKOHOMIYHOT'O 3pDOCTaHHS
Kuraro Ta 3pocTanounx riaobajbHUX OYiKyBaHb I0J0 CTAJIOCTi Ta Mig3BiTHOCTI, Y OCTiI>)KEHHI PO3IISAa€eThCs
€BOJIIOLIis Iepexoy KUTalChbKUX KOMIIaHiN Bif KomIiaeHc-opienToBaHoi KCB mo cTpaTeriyHo BOyIOBaHUX PaMOK
CTaJIOro PO3BUTKY, 10 Y3TrOIKYIOThCA SK i3 HalliOHAJIbHUMU IIPIOPUTETAMH, TaK i 3 MDKHAPOLHUMU CTaHIAPTaMU. Y

PO60Ti po3p06JIEHO KOMIJIEKCHY KOHIENITyaJIbHy MOJIeJIb, IO iHTErpye BUMipIoBaHi moka3Huku ESG i3 eTHYHUMU



npunnunamu KCB, opienToBaHrMY Ha 3aiikaBiieHi croponu. L4 interpoana mogens KCB-ESG BuxoguTtsb 3a Mexi
TpaguLiiHuX GparMeHTOBAaHUX MiAX0iB, IPONOHYIOUY LiTiICHY CUCTEMY, sIKa 00'€JHY€ KOMILJIAEHC, CTPATeTiio Ta
KyJIbTYPHY aJianTaiio. Mogesp rparte noegHaTy onepauiiiHy peasbHIiCTh i3 TEOPETUYHUMU 3aCallaMy,
IO3BOJISIIOYM KOMIIaHisIM €(PEKTUBHO BUPIllyBaTH CKJIQIHI 3aBIAHHS CTAJIOr0 PO3BUTKY Ta BOAHOYAC 30€epiratu
KOHKYPEHTOCIIPOMOXKHICTb. KyII0YOBMM HayKOBUM PE3YJIbTATOM € CTBOPEHHS TUIosorii crpareriiin KCB Ha 0CHOBI
emnipuyHux gaHux. Kommnasii kiacudikoBaHo Ha kateropii - Jlimepu, Po3po6Huku Ta MiHiMasicTu - 3aJ1€5KHO Bif,
iHTEeHCUBHOCTI Ta (HOKycy ixHbOi yyacTi y KCB 3a K/II040BMMU HaNPSIMaMMU: 3aXUCT JOBKiJJIS, OOGPOOYT NpalliBHUKIB,
KOPIOPaTUBHE YIIPABJIiHHS Ta €TUYHA NOBeAiHKa. THUIIOJIOris IPONOHy€e NPAKTUYHUI iHCTPYMEHT [1J11 6€HUMAapKiHTy
11 103BOJIS€ MiANPUEMCTBAM OLiHIOBATU PiBeHbB 3pisiocTi cBoei KCB BimHOCHO rayny3eBux CTaHapTiB. EMnipuyHuii
KOMIIOHEHT JIOCJIiIPKEHHS aHaJjli3ye BILJIMB XapaKTEPUCTUK Pajid JUPEKTOPIB - TAKUX SIK PO3MID, HE3aJIEKHICTb,
nozsiiiHa posb CEO, yacToTa 3aciflanb Ta HasBHICTh CIleliasli3oBaHMX KOMITETIB - Ha pe3dybTatu ESG Ta gKicTb
HediHaHCOBOI 3BiTHOCTI. Pe3ysbTaTu 3aCBiAUYIOTS, 110 HE3AJIEKHICTh PAiU Ta aKTUBHA AisIbHICTL KOMiTeTiB i3 KCB
MOCJIiOBHO TOB'SI3aHi 3 MiABUIIEHHSIM ITPO30pOCTi Ta min3BiTHOCTI ESG, Tomi sk Taki pakTopy, sIK MOoABiliHA POJIb
CEO Ta po3mip pagu, [eMOHCTPYIOTh CyllepeysnBi BIVIUBU. L]i BACHOBKU KAJAIOTh BUKJIMK 3aXiTHOLEHTPUIHUM
IiAX0JaM 0 KOPIOPAaTUBHOTO YIIPABJIiHHA Ta MiIKPECIIOITh HEOOXiIHICTh KOHTEKCTHO-CIIeNU(pIiYHUX PillleHb 1151
PHHKIB, 1110 PO3BMUBAIOTHCS. [HHOBALIITHUM acleKTOM [IOCIiIKeHHs € POKYC Ha BIUIMBI yIIpaBiliHCHKOI
CaMOBIIEBHEHOCTI Ha pe3ysnbTatu ESG. YCTaHOBIJIEHO, 110 HAIMIPHO BIIEBHEHI KEPIBHUKY, SIK IIPABUJIO, IIPOCYBAIOTh
amb6itHimi KCB-iHiniaTnBy, 0CO61MBO y COLiaIbHOMY Ta €KOJIOTIYHOMY HaIPSIMax, X04Ya CTYIIiHb BIJIMBY BapilO€TbCS
MDK KoMNaHismu. el pe3ynbTar noran6sioe po3yMiHHS B3a€MO3B'I3Ky MiXK I1ICUXOJIOTi€l0 JTijepcTBa Ta
eEeKTUBHICTIO CTAJIOTO PO3BUTKY, TiAKPECIIIOI0UMN HEOOXiNHICTb 30a71aHCOBAaHMX MeXaHi3MiB yIIpaBiIiHHSI.
JocmimKeHHs TakoX po3IJIsifae B3aeMO3B's130K MiX pedyspraTamu ESG i ¢piHaHCOBOIO €(PeKTUBHICTIO,
MiATBEPIKYIOUH, 1O €KOJIOTIYHI, CoLiaibHi Ta yIIPaBiliHChKi KOMIIOHEHTU MAIOTh Pi3HUN i 3HAYYIINI BILJIMB Ha
IpuOYTKOBICTb. BaskIMBUM pe3yIbTaTOM € BUSIBJIEHHS perioHaJbHUX BiIMiHHOCTel: ¢piHaHCoBi Burogu Bin ESG e
0i7bIll BUDQ)KEHMMH B €KOHOMIUYHO MEHII PO3BMHEHUX perioHax Kuralo, Tofi sIK KoMIaHii y npubepesKHUX perioHax
I€MOHCTPYIOTbh CKPOMHIillli (PiHAaHCOBI pe3yJIbTaTH Bifl iHBECTULIN Y CTaJIMI PO3BUTOK. KpiM Toro, Iucepralis
nociigxye nepetud KCB, e(eKTUBHOCTI BHYTPIlIHBOTO KOHTPOJIIO Ta F€HAEPHOI Pi3HOMaHITHOCTI paiyi AUPEKTOPIB.
Ha BigMiHy Bin feskux nonepenHix NOCiifiKeHb, pe3ybTaTy CBiAYaTh, 0 30i7IbIIE€HHS YaCTKY XXIHOK y pajii He
3aBXX[Y NiABUILY€e ePeKTUBHICTb BHYTPIIIHBOTO KOHTPOJIIO B KOMIIaHiAX i3 BUCOKUM piBHeM KCB y Kurai, mo Bkasye
Ha BIIJIUB JIOKQJIbHUX KyJbTYPHUX i IHCTUTYLIMHMX YMHHUKIB. METOM0JIOTI NOCIIIKEHHS ITIOE€IHYE CUCTEMHUN
aHaJli3, HOpMAaTUBHI JOCIITIKEeHHS], TOPiBHSJIbHI METOAU Ta €MIIiPUYHI TEXHIKU. 3aCTOCOBAHO [1aHEJIbHI perpeciiHi
MoJeJIi, KJJacTepHU aHasli3 Ta TECTU Ha HaJliliHICTh pe3yJIbTaTiB 117151 3a6e3le4eHHs iXHboi BasliiHOCTI.
JocinKeHHs OXOIJIIOE SIK MAaKPOPiBEHB (I€p>KaBHA MOJITHKA), TaK i MIKpOPiBEHb (CTPYKTYPU KOPIIOPATUBHOTO
ynpasiiHHS). Ha OCHOBI eMIIipUYHMX BUCHOBKIB PO3p0O6JIEHO MOZEb CTpaTeriyHoro ynpasiinHsa KCB, sika BK1oyae
IIiCTh KJIIOYOBUX CTOBIIIB: CTpaTETiyHe Y3rOIPKEHHS; HaMlilHi CTPYKTYpH ynpasiiHHs; iHTerpanis KCB y onepauiiiHi
IIpoLieCH; IPO30p€e BUMIipIOBAaHHSI Pe3yJIbTaTiB; akTMBHA B3a€MO/IS 31 CTeMKXoyiepamy; Ta 6e3nepepBHe
BIIOCKOHaJIEHHS. LIg Mozesb HaJlae KOMITIaHIAM YiTKy JOPOXKHIO KapTy 118 iHCTUTYLi0OHai3allii CTaJoro po3BUTKY K
KJIIOUOBOTO €JIEMEHTY KOPIIOPATUBHOI cTpareril. Jlucepraniisi nponoHye NpakTU4Hi peKOMeHAallil 1711 KEPiBHUKIB,
iHBECTOPIB 1 perysaropis, CIPSIMOBaHi Ha MiABUIIEHHS [IPO30POCTI, MiA3BITHOCTI Ta JOBrOCTPOKOBOI
KOHKYPEHTOCIIPOMOJKHOCTI KOMIIaHi#. 3arajom po60Ta po3lKPIOE TEOPETUYHE Ta IPAKTUYHE PO3YMiHHS
ynpasininHg KCB y Kurai, nponoHyo41 eMnipuiyHO OOIPYHTOBAHY i1 KOHTEKCTHO YYTJIMBY MOJEJIb, KA CIIpUsie

[10/1AJIIIOMY PO3BUTKY CTJINX Oi3HEC-TIPAKTUK y KpaiHax, 1110 PO3BUBAIOTHCSL.

2. This dissertation investigates the strategic management of Corporate Social Responsibility (CSR) in Chinese
listed companies, focusing on how governance structures, leadership dynamics, and ESG practices are integrated
into corporate strategy. Against the backdrop of China’s rapid economic growth and increasing global expectations
for sustainability and accountability, the study explores how Chinese firms evolve from compliance-driven CSR to
strategically embedded sustainability frameworks that align with both national priorities and international
standards. The research develops a robust conceptual framework that integrates measurable ESG performance
indicators with CSR’s ethical and stakeholder-centered principles. This integrated CSR-ESG model moves beyond



traditional, fragmented approaches by offering a cohesive system that unites compliance, strategy, and cultural
adaptation. The framework aims to bridge operational realities with theoretical imperatives, enabling companies to
navigate complex sustainability challenges while maintaining competitive advantage. A key contribution of the
dissertation is the creation of a data-driven typology of CSR strategies. Companies are classified into distinct
categories - Leaders, Developers, and Minimalists - based on their intensity and focus of CSR engagement across
key dimensions such as environmental protection, employee welfare, corporate governance, and ethical business
conduct. The typology provides a practical tool for benchmarking and allows firms to assess their CSR maturity
relative to industry peers. The empirical component of the research examines how board characteristics - such as
size, independence, CEO duality, meeting frequency, and the presence of specialized committees - affect ESG
performance and sustainability reporting. The findings reveal that board independence and active CSR committees
are consistently linked to improved ESG transparency and accountability, whereas factors like CEO duality and
board size produce mixed effects. These insights challenge assumptions drawn from Western governance models
and highlight the need for context-specific approaches in emerging markets. Another innovative aspect of the
dissertation is its focus on managerial overconfidence and its influence on ESG outcomes. The study finds that
overconfident executives tend to drive more ambitious CSR agendas, particularly in the social and environmental
pillars, though the magnitude of their impact varies across firms. This result provides a nuanced understanding of
how leadership psychology intersects with sustainability performance, underscoring the need for balanced
governance mechanisms that both empower and monitor executive decisions. The research also delves into the
relationship between ESG performance and financial outcomes, confirming that environmental, social, and
governance components exert distinct and significant effects on profitability. Notably, the study identifies regional
disparities within China: ESG-driven financial gains are more pronounced in economically less developed regions,
while firms in coastal and highly regulated areas display more modest financial returns from CSR investments. This
regional analysis offers valuable insights for both policymakers and investors aiming to tailor sustainability
strategies to local contexts. Additionally, the dissertation examines the intersection of CSR, internal control
systems, and board gender diversity. Contrary to some existing literature, the findings indicate that increased
female representation on boards does not uniformly strengthen internal controls in high-CSR firms within China.
This suggests that cultural and institutional factors may moderate the expected positive impacts of gender
diversity on governance outcomes, inviting further research into how gender dynamics operate in different socio-
economic environments. The study’s methodological approach combines system analysis, normative research,
comparative methods, and rigorous empirical techniques. Panel data regression models, cluster analysis, and
robustness tests are applied to ensure the validity and reliability of the findings. The research design emphasizes
both breadth and depth, integrating macro-level policy considerations with firm-level governance and operational
data. Building on these empirical insights, the dissertation introduces a strategic CSR management model
specifically tailored to the Chinese corporate landscape. This model is anchored in six core pillars: strategic
alignment with corporate vision; robust governance and accountability structures; seamless operational
integration of CSR principles; transparent performance measurement using standardized ESG metrics; active
stakeholder engagement; and continuous improvement through innovation and benchmarking.
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