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1. YipaBi1iHHSI pO3BUTKOM IIEPCOHAJY B CUCTEMI 3a0€3IeYeHHsI CTPATeriyHoi CTIMKOCTI NiiIPUEMCTB

2. Personnel Development Management in the System of Ensuring Strategic Sustainability of Enterprises

Pedepar/aHoTanis:

1. Inceprarist IpuCBAY€HA TEOPETUKO-METOAMYHOMY OOI'PYHTYBAHHIO Ta ITPAKTUYHIN po3po0OLii iIHCTpyMeHTapiio
iHHOBAL{THOTO PO3BUTKY Gi3HEC-TIPOLIECIB TYPUCTUYHUX IiANPUEMCTB. Y aucepTalii noran6ieHo TeOpeTUdHi
OCHOBU PO3BUTKY IIEPCOHAJY SIK YAHHMKA CTPATETiYHOI CTIMKOCTI MiATIPUEMCTB 3 YpaxXyBaHHSIM LiijIell pO3BUTKY
nepcoHasy (NigBuileHHs KBasidikanii, popMyBaHHSI KOMIIETEHTHOCTEN, 3a6€311e4eHHs KaJJpOBOrO PE3EPBY,
3POCTaHHS IPOILYKTUBHOCTI IIpalli, 3MilJHEHHS! KOHKYPEHTOCIIPOMO>XKHOCTI) Ta IPUHLMIIB KOMIIJIEKCHOCTI,
IOCTOBIPHOCTI, aJallTUBHOCTI, CUCTEMATUYHOCTi, €pEKTUBHOCTI i1 pe3yIbTaTUBHOCTI. PO3p061€HO iHJeKC
crpareriyHoi crifikocti nignpueMcts (ICCII), sKuii CUHTe3ye KiJIbKiCHI Ta BapTiCHI XapaKTE€PUCTUKU. 3MiICHEHO
KOMILJIEKCHE JOCIiIKeHHs TpaHcpopmaliil y cdepi po3BUTKY IEPCOHATY YKPAIHCHKUX MiATIPUEMCTB IIPOTSITOM
2020-2025 pp., mo 6a3yeTbCs HA aHali3i MaKpPOEKOHOMIUHUX 3MiH y CTPYKTYpi 3aMHSTOCTI, BUBYEHHI eBoJtoLii HR-
IIPaKTHK Ta y3araJbHEHHi eMIIpUYHUX afJanTaliliHuX cTpaTeriil. Po3po6yieHo Mofenb iHTerpalii po3BUTKY
IIEPCOHAJIy Y CTPATEriuHy CTiMKiCTh MigIIPUEMCTBA, SIKa J1a€ 3MOTy C(POPMYBaTU MEXaHiI3MU MOHITOPUHTY

eeKTUBHOCTI CHCTEM PO3BUTKY IIEPCOHAJLY Yepe3 IPU3MY iX BIUVIUBY Ha aJJallTUBHICTb i pe3MCTEeHTHICTh



nignpuemcTtsa. HaykoBa HOBU3HA PE3YJIbTaTiB JOCIIIKEHHS NOJISIrae y (POPMyBaHHi LiJIiICHUX TEOPETUYHHUX,
METOAVYHUX Ta IPUKJIANIHUX 3aCa], iHTerpallii po3BUTKYy epCOHAy B CUCTEMY CTPATErivyHOI CTIKOCTI
HiANPUEMCTB, a TaKOX Y IOOYI0Bi IPUKJIATHUX iHCTPYMEHTIB, 1110 3a0€311€4yI0Th Y3Tr0oI’KEHICTh KaJPOBUX,
€KOHOMIYHUX 1 YIIPaBJIiHCbKUX PillleHb B yMOBaX TypOYJIEHTHOCTI i 11(ppoBUX TpaHCcpopmaliil. TeopeTuyne
3HAYEHHS JOCTIIKEHHS T0JIsIrae y NOranbJIeHHi Ta cucTeMaTu3alii HayKOBO-TEOPETUYHUX 3acaji YIIPaBJliHHS
PO3BUTKOM II€PCOHAJY SIK KJIIOYOBOT'O YMHHMKA 3a0e3l1e4eHHs CTPaTeriyHoi CTiIKOCTI NiATIpUEMCTB B yMOBax
HecTabiIbHOTO 30BHIIIHBOTO cepefoBulla. [IpakTuiHe 3HaYeHHS JOCIIiIpKEHHS [OJIsIrae y po3po61ii HAyKoBO
OOI'PYHTOBAaHMX PEKOMEHZALIN Ta iHCTPYMEHTApIIO YIIPABJIiHHS PO3BUTKOM II€PCOHAIY, BIPOBAIKEHHS SIKMX

CIIpUATUME MiIBULIEHHIO CTPATEriYHOi CTIMKOCTI BITUN3HSAHUX MiTIIPUEMCTB B YMOBaX TypPOYJIEHTHUX BUKJIUKIB.

2. The thesis is devoted to the theoretical and methodological substantiation and practical development of tools
for the innovative development of business processes of tourism enterprises. The theses deepens the theoretical
foundations of personnel development as a factor in the strategic sustainability of enterprises, taking into account
the goals of personnel development (training, formation of competencies, ensuring a personnel reserve, increasing
labour productivity, strengthening competitiveness) and the principles of complexity, reliability, adaptability,
systematicity, efficiency and effectiveness. An Enterprise Strategic Sustainability Index (ESSI) is developed, which
synthesizes quantitative and cost characteristics. A comprehensive study of transformations in the field of
personnel development of Ukrainian enterprises during 2020-2025 is carried out, based on the analysis of
macroeconomic changes in the employment structure, the study of the evolution of HR practices, and the
generalization of empirical adaptation strategies. A model of integrating personnel development into the strategic
sustainability of an enterprise is developed. It allows forming the mechanisms for monitoring the effectiveness of
personnel development systems through the prism of their impact on the adaptability and resistance of the
enterprise. The scientific novelty of the research results lies in the formation of holistic theoretical,
methodological and applied principles for integrating personnel development into the system of strategic
sustainability of enterprises, as well as in the construction of applied tools that ensure the consistency of
personnel, economic and management decisions in conditions of turbulence and digital transformations. The
theoretical significance of the study lies in deepening and systematizing the scientific and theoretical foundations
of personnel development management as a key factor in ensuring the strategic stability of enterprises in an
unstable external environment. The practical significance of the study lies in the development of scientifically
based recommendations and tools for managing personnel development, the implementation of which will
contribute to increasing the strategic stability of domestic enterprises in the face of turbulent challenges.
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