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2. Strategic management of enterprises foreign economic activity in conditions of integration processes activation.

Pedepar:

1. Incepraliito IpUCBSY€HO PO3POOIEHHIO TEOPETUKO-METOA0JIOTIYHMX OCHOB Ta NPAKTUYHUX PEKOMEHIALli 1010
no0yj0BY Ta peasizallii MexaHi3aMy CTpaTeridyHoro yrpanJsliHHS 30BHIIIHbOEKOHOMIYHOIO isI/IbHICTIO
MalKMHOOYiBHUX MiANPHEMCTB 32 YMOB aKTHBi3allii iHTerpaniiinux npotecis Ha puHkax COT. O6rpyHTOBaHO eTanu
OLIiHIOBaHHSI KOHKYPEHTHUX I1€PeBar MiAIpUeMCTBA ITPU BUXOA]1 Ha riobanizoBaHi pudku COT i3 BUOKpEMIIEHHSIM
[IOKa3HMKIB-1HANKATOPIB Ta KOHLIENITyaIbHi OCHOBM (OPMYBaHHS 30BHIIIHIX Lijieil yIIpaBJiHHS IiANPUEMCTBOM Ha
PiBHi BUKOpUCTaHHS NiANPHEMCTBOM PUHKOBUX MexaHi3MiB. 3zilicHeHo aHani3 3E]l okpeMux MalimHOOYiBHUX
MigIpHUEMCTB. 3alIPONIOHOBAHUI aBTOPCHKUM MiAXiM, [0 AiarHOCTUKY KOHKYPEHTOCIIPOMOXKHOCTI MiJINIPUEMCTB, fKi
uinecnpsmoBsati aktusizyBatu 3EJl. Po3po6sieHo cTpareriynuii npodins 3EJ MammHOOYAiBHUX MiIIPUEMCTB Ha

OCHOBI J[iarHOCTMKY 30BHIIIHBOI'O CEPEIOBUIIA T YNHHUKIB BIUIMBY Ha HOTO PO3BUTOK B YMOBax (PYHKLIOHYBaHHS



COT. 3anponoHOBaHO KOHLENTYaJIbHi HAIIPSIMU BHECEHHSI CTPYKTYPHO-OPraHi3aliliHuX 3MiH Ha MAIMHOOYIiBHOMY
nianpueMcTsi 3 MeTo1o akTuBizauii 3E]]; po3kpuTo oCHOBU OPMYBaHHS Ta peasisallil IPONOHOBAaHOI iHTerpaLiiiHo]
crparerii po3BuTKy 3EI. [106y10BaHO CTPYKTYPHO-JIOTiYHY MOJI€JIb MEXaHi3My cTpaTeriyHoro ynpasiuiHHs 3E]]
MalKMHOOYIiBHOTO MignpueMcTBa 3a ymoB wieHcTBa B COT. Po3po6sieHo MeToguyHi miaxonu 0o popMyBaHHs
opraHi3auiiiHoi Ta (PyHKIiOHAZIbHOI CTPYKTYPM MEXaHi3My CTpaTeridyHoro ynpasiiHHs 3E]] MamnHOOYniBHUX
nignpuemcts. Po3KpUTO 0co6MBOCTI 0OY0BYU cTparterii po3BuTky 3E]I, Ik OCHOBU MOJeJli MeXaHi3My

cTpareriyHoro ynpasiiHHg 3E]] ninnpuemcrsa Ha puHKax COT.

2. The dissertation is devoted to the development of theoretical and methodological foundations and practical
recommendations for the construction and implementation of the strategic management mechanism of foreign
economic activity of machine-building enterprises under the conditions of integration processes activation in the
WTO markets. Variants of the method of scenarios in determining the priority of strategic goals of the enterprise
are substantiated; the methodical foundations for prioritizing the strategic objectives of the enterprise are
structured. The stages of assessing the competitive advantages of the company when entering the globalized
markets of the WTO with the definition of indicators and conceptual foundations for the formation of enterprise
management external goals at the level of the use of the enterprise market mechanisms are grounded. Was
proposed diagnostics of the enterprises competitiveness, aimed at activation of foreign economic activity. Has
been made the study of the internal and external factors interaction influence on the export-import activity of the
enterprise, as well as expert thorough research in the management personnel of machine-building enterprises on
the internal and external factors, which have the most influence on the activation of foreign economic activity of
the investigated enterprises of Khmelnytsky region. The proposed list of the main directions of growth the amount
investment inflow from other countries of the world, as well as directions of managerial approaches improvement
to the development of the investment sphere in the machine-building industry. The strategic profile of the FEA of
machine-building enterprises has been developed on the basis of the diagnostics of the external environment and
factors influencing development under the conditions of functioning of the WTO. The chart of modeling of the
pattern-method in forecasting the development of foreign economic activity of enterprises is given; the place of
the scenario (the basis of the goal tree) is determined for the development of foreign economic activity in the
aggregate of the components of the pattern-method system.The conceptual directions are offered on the basis of
introduction of structural and organizational changes at the machine-building enterprise with the purpose of
activation of foreign economic activity. The basis of the formation and implementation of the proposed integration
strategy for the development of foreign economic activity is revealed; the sequence of processes and controlling
implementation stages in the system of strategic management of the FEA of the machine-building enterprise with
the corresponding tasks and the algorithm for constructing the model of the mechanism of strategic management
of the foreign economic activity of the enterprise in the conditions of the WTO. The structural-logical model is
created of the mechanism of strategic management of the machine-building enterprise FEA under the conditions
of membership in the WTO. Methodical approaches to the formation of organizational and functional structure are
offered to the strategic management mechanism of foreign economic activity in machine-building enterprises;
Peculiarities of the strategy of development of foreign economic activity as the basis of the model of the
mechanism of strategic management of foreign trade activities in the WTO.

Jep>kaBHHH peecTpauiiiHuii Homep [IiP:

IIpiopuTeTHHI HaNIpSIM PO3BUTKY HayKH i TEXHIKH:
CrpareriyHui NpiopUTEeTHUI HAIIPSIM iHHOBaLilHOI AiJIBHOCTI:
ITiZcyMKH JOCTiI>KEeHHS:

Iy6sikamii:

HaykoBa (HayKOBO-TE€XHiYHa) IPOAYKILis:



ConuiasIbHO-€KOHOMIYHA CIIPSIMOBaHICTh:

OxopoHHi gokymeHTH Ha OIIIB:

BrnpoBaakeHHS pe3yJIbTaTiB AHCEpPTalLii:

3B's130K 3 HAYKOBUMH T€MaMH:

VI. BizomocCTi Ipo HayKOBOr0 KePiBHHKA/KEPiBHHUKIB (KOHCYJIbTAaHTA)

Baacue IlpizBumie Im's Ilo-6aTbKOBI:
1. HwxuuK Bikrop Muxannosny

2. Nyzhnyk Viktor Mykhailovych

KBasmigikamis: 1. e. 1., 08.00.07
InenTudikarop ORCID ID: He 3acrocosyetscs
JoparkoBa indopmamist:

IloBHe HaliMeHYBaHHS IOPHIHUYHOI 0COOH:
Kop 3a €IPIIOY:

Micue3HaxoaKeHHS:

dopma BaacHoOCTI:

Cdepa ynpasitiHHS:

InenTudikarop ROR: He zacrocosyerscs

BaacHe IlpizBume Im's I1o-6aTbKOBI:
1. HuwxknuK BikTop MuxannoBny

2. Nyzhnyk Viktor Mykhailovych

KBasigikamis: 1. e. u., 08.00.07
InenTudikarop ORCID ID: He 3acrocosyeTbes
JoparkoBa indpopmamnist:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI OCOOH:
Kopg 3a €1PIIOY:

Micue3HaxoaKeHHS:

dopma BiracHoCTI:

Cdepa ynpasiriHHS:

InenTudikarop ROR: He zacrocosyerses

VII. BinomocTi npo odiniliHuX OIIOHEHTIB Ta PEl€H3E€HTIiB

OdiuiiiHi OoIOHEHTH



Baacwue IlpizBumie Im's Ilo-6aTbKOBI:
1. Kysueuosa Inna OsekciiBHa

2. Kuznetsova Inna Oleksiivna

KBasigikamis: 1. e. 1., 08.00.04
Imentudikarop ORCID ID: He zacrocoyerbcs
JoparkoBa iHdopmamist:

TloBHe HaliMeHYBaHHS IOPHIHYHOI 0COOH:
Kopg 3a €IPIIOY:

Micue3Haxoa KeHHS:

dopma ByTacHOCTI:

Cdepa ynpasiriHHS:

InenTudikarop ROR: He zacrocosyerscs

BiacHe IIpi3Buie Im'sa ITo-6aTbKOBI:
1. Muxaiinosa JI1060B IBaHiBHa

2. Mykhailova Liubov 1.

KBasigikamnis: 1. e. u., 08.07.02
InenTudikarop ORCID ID: He 3acrocosyetses
JopaTrkoBa inHpopmanist:

TloBHe HaliMeHYBaHHSI IOPHUAHUYHOI OCOOH:
Kopg, 3a €IPITIOY:

Micue3HaxoaKeHHS:

dopma BaacHOCTI:

Cdepa ynpasiriHHS:

ImentTudikarop ROR: He zacrocoyerbcs

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. XapuumuHa OsieHa BonogumupiBHa

2. Kharchyshyna Olena V.

KBasidikanis: 1. e. u., 08.00.04
InenTudikarop ORCID ID: He 3acrocosyerscs
JoparkoBa iHdpopmamnist:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI OCOOH:
Kopg 3a €IPIIOY:

Micue3Haxoo KeHHS:



dopma By1acHoCTI:
Cdepa ynpasiiHHS:

InenTudikarop ROR: He zacrocosyerscs

PeuenseHTu

VIII. 3aKkJII04Hi BiZoMOCTi
BiiacHe IIpi3Buine Im'sa ITo-6aTbKOBI
TOJIOBH paju

BsiacHe IIpizBuie Im'sa ITo-6aTbKOBI
rOJIOBYIOYOTO Ha 3acCifiaHHi
BigmoBigasbHUH 32 MiATOTOBKY

00JIIKOBHX JOKYMEHTIB

PeecTpartop

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIIOBiZaJIbHUM 32 peECTpallil0o HAyKOBOi

OisIIBHOCTI

BorHapeHnko Muxaiio IletpoBuy

BoitHapeHko Muxaio I[leTtpoBuy

Opuenko T.A.



