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1. ®DopmyBaHHs podeciiiHOi KOMIIETEHTHOCTI KePiBHUKA CIIelia/IbHOTO 3aKJIajly 3arajabHoi cepeiHbOi OCBIiTU

2. Formation of professional competence of the head of a special institution of generally secondary education

Pedepar:

1. Y puceprauii Brepiue 37iliCHEHO CUCTEMHUI TEOPETUKO-METOJUYHUI aHai3 Ipobaemu GOpMyBaHHS
npodeciiiHoi KOMIIETEHTHOCTI KepiBHUKA CIIelja/IbHOrO 3aKJIaly 3arajabHoi cepeiHbOi OCBITH Ta NPEACTaBIEHO
HOBE BUPIillIEHHS HayKOBO-TIPYKJIAIHOI IP06IeMU 10ro npodeciHoi MiAroTOBKU. AKTYyaIbHICTb JOCiIKEHHS
06paHoi pobemMu 3yMmoBJIeHa yripoBamkeHHsIM Konuennii HoBoi ykpaiHChKO]I IKOJIY B HAalliOHAJIbHY OCBITHIO
CHCTEMY, B0KpPeMa, B OCBITY JiiTell 3 ocobamuBumMu ocBiTHIMU nnotpedamu (OOI), o notpedye paxoBOro yrnpapiliHHS
Ta 3a0e3NeyeHHs] HAyKOBO-METOAUYHOI MiITPUMKH YCiX Y4aCHUKIB OCBITHBOTO IIPOLIECY, OHOBJIEHHS MiAXOIB 10

VIPAaBJIiHHS y CIIeLiaJIbHYX 3aKJIaZiaX OCBiTH, BUSBHAYEHHS 3MiCTy IPOQECiNHOI HisIbHOCTI KEPiBHUKA CIELiaIbHOTO



3aKJIafy 3arajibHOI cepenHbOoi OCBiTH. OTXKe, TOTOBHICTh KEPIBHUKA [0 YIIPABJIiHCHKOI HiJILHOCTI y ClleljiaIbHOMY
3aKJaZi OCBiTH HabyBae OCOOJIMBOTO 3HAUEHHS Y KOHTEKCTi rapaHTa 3abe3l1eyeHHs OCBITHbOT'O IIPOLECY 3 METOIO
coujanizauii yynis 3 OOII. [TpodeciiiHy KOMIIETEHTHICTb KEPIBHMKA PO3IJISIHYTO SIK HEOOXiIHY YMOBY 3a6€3I1€4eHHS
SKiCHOTO HaBYaHHS Ta IICUX0JIOTO-TI€JIaroriyHoro cynposojy y4uHis 3 OOII, opraHizailii 6€311€4HOro OCBiTHHOrO
cepenoBuIla, 3a6e3re4YeHHs IapTHEPChKOI B3AEMOJil B CUCTEMI «KePiBHUK-TIeJarorn-y4yHi-6aTbKu,
6e3nepepBHOro nNpodeciiiHoro po3BUTKY I1earoriB HaBYaJbHOTO 3aKJIay. 3BaXkalouy Ha 3a3HauyeHe, BUHUKaE
HEeOOXiJIHICTb OGI'PYHTYBaHHSI OpPraHi3aliliHO-MEeTOUYHOTO 3a6e3Me4eHHs POpMyBaHHS podeciiiHoi
KOMIIETEHTHOCTI K€PiBHMKA CIIELjaJIbHOTO 3aKJIaly 3arajbHoOi CepegHbOI OCBITH, IO CIIMPAETLCS HA CYYaCHI
IiAXon1 KOMIIETEHTHICHOTO Ta OCOOMCTICHO-OPiEHTOBAaHOTO HaBYaHHS i BpaxoBye OcBiTHI HoBalii KoHuenuii HoBoi
yKpaiHChKOi KoY. Y npolieci poboTH 37iliICHEHO AeTalbHUM aHasli3 HayKOBO-I1€1arorivyHoi JIiTepaTypu, Cy4acHUX
IiAXOiB IO YIIPaBJIiHHA Ta NPOPECiiHOI AisIIbHOCTI AUPEKTOPa CeLialbHOrO 3aKjIa/ly 3arajlbHOI cepegHbOi OCBITU
(C33CO0), BakIMBOCTi yIPABIiHCHKUX SIKOCTEH Ta NPOQeCiiHOI KOMIETEHTHOCTI, 10 BIIJIMBAIOTh Ha IPOQeCiiiHy
Iisi7IbHICTh KepiBHMKA OCBITHBOIO 3aKiany. [IpescraBiieHo I'PyHTOBHI TeOpeTUyHi miaxonu 1o GopMyBaHHS
n1podeciiiHOi KOMIIETEHTHOCTI Ta ii KOMIIOHEHTIB y KEPiBHUKIB CIIelliajIbHUX 3aKJIafiB 3arajbHOi cepeiHbOI OCBITH.
OxapakTepu30BaHO Pi3Hi TOYKM 30py (OPMYBaHHS NPOPECINHOI KOMIIETEHTHOCTI KEPiBHMKA HABYAJILHOTO 3aKJIaly
y HayKOBUX [OCJIiIP)KEHHSIX BUYEHHUX, & TAKOXK HEOOXiIHICTh TI0[1aJIbIIOr0 BUBYEHHS ITPOQeCiiiHOi KOMIIETEHTHOCTI SIK
6araTodakTopHoi npobseMu. BusHaueHo NMOHATTS «IpodeciiiHa KOMIIETEHTHICTb» Ta «)OpMyBaHHS IPodeCiitHOoi
KOMIIETEHTHOCTI K€PiBHMKA CIIELiaJIbHOTO 3aKJIafy 3arajbHOi CepegHbOI OCBITU» Y KOHTEKCTI B3aeMOZIi ycix
YYaCHUKIB OCBITHBOTO Ipoliecy. Y TeOpeTUYHil YacTHHI po6OTH IPOAHANi30BAHO MTUTAHHS, O NOCIIIKYEThCS, ¥
3arajibHii Ta CleljiaibHii HayKOBO-II€IAroTiyHil JiTepaTypi, YTOYHEHO CYTHICTb IIOHSTh «KOMIIETEHTHICTBY,
«KOMIIETEHLIiS1», «yIIPaB/IiHCbKi KOMIIETEHTHOCTI» Ta «IpodeciliHa KOMIIETEHTHICTh». BUOKpeMIIEHO KII0YOBi
03HaKU 3MicTy 1ux gediHiniii. OGrpyHTOBAHO, IO YIPAaBIiHCbKi KOMIIETEHTHOCTI — KOMIUJIEKCHE ITOHATTS ,1O
OXOILJIIOE CUCTEMY 3HaHb, YMiHb Ta HABUYOK, HEOOXiIHUX 17151 e(peKTUBHOIO YIIPaBJIiHHS OpraHisali€lo i MiCTUTh
aHaJIiTU4YHE Ta KpUTHUYHE MUCJIEHHS], YIIpaBJliHHs iHpopMallielo, BCTAHOBJIEHHS BRKJIMBUX Llijiel i 3aBHaHb,
IIPUIHATTS YIIPaBJIiHCBKUX PillleHb, BIPOBAIKEHHS KOHTPOJIIO Ta MOTUBALlii nepcoHasny. KoMneTeHTHICTh AOLITbHO
PO3IJIsfATU SIK CUCTEMY 3HAHb i CIIEKTP [UTaHb, Y KX Mae OyTy o6i3HaHa 0coba, KoTpa 6ysa 6 ToToBa OTPUMYBATU
Ta BJIAJI0 BUKOPUCTOBYBAaTH PECYpPCH, 3[laTHA Ha IOCATHEHHS SIKICHUX pe3yJsbTaTiB y CBoiil mpodeciiiHiil NisnpHOCTi;
KOMIIETEHTHICTD — LI€ YCBilOMJIEHHS Ta 3aCBOE€HHS 3HAHb i yMiHb, 4Ki 3aKpilJIEHi Ha BJITaCHOMY [IOCBIiJi Ta IIPUBOIATD
IO OCOOUCTICHOTO 3pOCTaHHS. BCTaHOBJIEHO, 1110 YIIPaBIiHChKi KOMIIETEHTHOCTI € OJHUMU 3 HaBaXXJIMBIIIKX i
HaWHeOoOXiAHIMNX 11715 Cy4YaCHUX KePiBHUKIB, SIKi IIPALIOIOTh K PaxiBLii, IKiCHO BUKOHYIOTb CBO] yIIPaBJiHChHKi
(dyHKIii, pearyoTh Ha Cy4acHi BUKJIMKU B CYCIIiJIbCTBI, YiTKO OKPECJIIOIOTh CTPATETI0 PO3BUTKY YCTAaHOBU HAa OCHOBI
KOMIIETEHTHICHO-OPi€HTOBAHOTO Nigxony. Llen rnpouec po3risnaeTbes sIK OpieHTOBAaHA Ha OCBITHE CEPELOBULIE
IiSUTIBbHICTB, 10 Peasli3yeTbCsl y HAaNpsIMi 3a6e3reyeHHsl Ta MiiBUIIEHHS YIIPaBIiHCbKOI 'PaMOTHOCTI. BoHa B aHOMY
KOHTEKCTI He JIMIIe BU3HAYa€e KOMIUIEKC YMiHb, CIIPSIMOBAHUX Ha IOCSTHEHHS OCBITHIX LIiJIeH, ajne i MiCTUTD
IIMPOKUI CIIEKTP KePiBHUX (PYHKIIii, yIIPaBIiHCbKUX SIKOCTEH, SIKi y KEPiBHUKIB CIelliaJIbHMX 3aKJIa/liB 3arajbHOi
cepenHbOoi OCBiTH MalOTh 6yTH c()OPMOBaHI BiAOBIZHO IO CyYaCHUX 3aIUTIB B OCBITi. 3'SICOBAaHO Cy4YaCHU CTaH
peasisauii AissIbHOCTI KepiBHUKA CIIELiaZIbHOTO 3aKJay 3arajbHOI CepeHbOI OCBITU Ha OCHOBI 3[iICHEHHS aHai3y
CIieliasibHOI IICMXO0JIOrO-TIe4aroriYHoi JitepaTypu, HOpMaTUBHO-TIPABOBUX JOKYMEHTIB, EMIIIDUYHOTO JOCBIiTy Ta
BI3HA4YEHO IIPOBifIHY POJIb CIIELiaIbHUX 3aKJIaJliB 3arajibHOI OCBITH, Ki € TOJIOBHMM iHCTUTYTOM peasizaiii

npodeCiiHOi AisINBHOCTI KEPiBHUKA CIIELialIbHOTO 3aKJIay OCBITH.

2. In the dissertation work, for the first time, a systematic theoretical and methodological analysis of the problem
of formation of professional competence ofthe head of a special institution of generally secondary education is
carried out and a new solution to the scientific and applied problem of his professional training is presented. The
relevance of the study of the problem in question is determined by the implementation of the Concept of the New
Ukrainian School in the national educational system, especially in the education of children with special
educational needs, which requires professional management and provision of scientific and methodological
support for all participants in the educational process, updating approaches to management in special educational
departments, determining the scope of professional activities of the head of a special educational department.



Therefore, the readiness of the manager to carry out managerial activities in the special field of education is of
particular importance in the context of guaranteeing the educational process through the socialization of students
with special educational needs. The professional competence of the head is considered as a necessary condition
for ensuring high-quality training and psychological and pedagogical support of students with special educational
needs, organizing a safe educational environment, ensuring partnership in the system «leader-teachers-students»,
continuous professional development of teachers of the initial stage. In view of the assignment, there is a need to
provide a basis for organizational and methodological support for the formation of professional competence of the
head of a special department of general secondary education, which is based on modern approaches to
competence-based and individual-oriented training and implements educational innovations of the concept of the
New Ukrainian School. In the process of work, a detailed analysis of scientific and pedagogical literature, modern
approaches to management and professional activity in the conditions of special institutions of general secondary
education, the importance of managerial qualities of the head of an educational institution was carried out.
Thorough theoretical approaches to the formation of professional competence and its components in the heads of
specialist institutions of general secondary education are presented. Various points of view on the formation of
professional competence according to the scientific research of scientists are characterized, as well as the need
for further research of professional competence as a multifunctional, polymorphic and interdisciplinary problem.
The concept of ‘professional competence’ and ‘formation of professional competence among heads of special
institutions of general secondary education’ in the context of subject-subject interaction of participants in the
educational process (head-subordinate, head-student, head-parents) is revealed in detail. In the theoretical part of
the research, the coverage of the researched issue in general and special scientific and pedagogical literature was
analyzed, the essence of the concepts ‘competence’, ‘competency’, and ‘professional competence’ were clarified.
The key features of the content of these definitions are highlighted. It is substantiated that managerial
competences are a complex concept that encompasses the set of skills and knowledge necessary for effective
management of an organization and includes analytical and critical thinking, processing information, defining goals
and objectives, making managerial decisions, exercising control and motivating personnel; competence should be
considered as a system of knowledge and a range of issues in which a person should be knowledgeable, who would
be ready to receive and skillfully use resources capable of achieving quality results in his professional activity;
competence is awareness and assimilation of acquired knowledge and skills, which are based on one’s own
experience and lead to personal growth. It has been established that managerial competency is one of the
important and necessary for modern heads who work as specialists, cooperate with representatives of different
age generations and are forced to professionally perform their managerial functions, respond to the challenges of
the modern economy and clearly build a business development strategy, and the educational process has to be
competence-oriented and to group on the basis of a competence approach. This process is considered as an
educational environment-oriented activity, which is implemented in the direction of managerial literacy. In this
context, it not only defines a set of skills aimed at achieving socio-economic goals, but also includes a wide range
of managerial functions and managerial qualities, which may be insufficiently developed in the heads of special
institutions of general secondary education.
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TOJIOBYIOYOTO Ha 3acCiaHHi

Bi,zmo:;i,uanbﬂnﬁ 3a Ili,uI‘OTOBKy BarameBa HaraJtig IBaHiBHaA

00JIiIKOBHX JOKYMEHTIB

PeecTpartop YkpIHTEI



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZAIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

IisiIbHOCTI




