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2. Formation of professional competence of the head of a special institution of generally secondary education

Pedepar:

1. Y puceprauii Bnepiue 37iiCHEHO CUCTEMHUM TEOPETUKO-METOIUYHUI aHali3 IpobieMu POPMYBaHHS
npodeciiiHOI KOMIIETEHTHOCTI K€PiBHUKA CIIELia/IbHOTO 3aKJIaly 3arajbHOi CepelHbOi OCBITU Ta IPEACTABIEHO
HOBE BUPIillleHHS HAyKOBO-TIPUKJIaIHOI [1p0o6ieMu i1oro npodeciitHoi MifAroToBKU. AKTyaabHICTb JOCHiIKEHHS
obpaHoi npobseMu 3yMoBJeHa yrpoBaaxeHHsIM Konuennii HoBoi ykpaiHCbhKoi IKOJIM B HalliOHAJIbHY OCBIiTHIO
CHCTEMY, 30KPEMA, B OCBITY IiTel 3 0cO6MBMMHU OCBiTHiMM nnoTpedamu (OOII), o norpedye (paxoBOro ynpapliHHA
Ta 3abe3redyeHHs] HAyKOBO-METOANYHOI MiTPUMKH YCiX YIaCHUKIB OCBITHBOTO IIPOLIECY, OHOBJIEHHS ITiAXOIB 10
VIPaBJIiHHS y CllelliajIbHUX 3aKJIaZlaX OCBiTH, BUBHAYEHHS 3MiCTy IpoQecifHOi [isIbHOCTI KepiBHMKA CIeLiaIbHOTO
3aKJaAy 3arajbHoOI cepenHboi oCBiTU. OTKe, FTOTOBHICTh KEPIBHUKA [0 YIIPABJIiHCHKOI JiS/IbHOCTI y CIIEeliaIbHOMY
3aKJIajii ocBiTU HabyBae OCOOJIMBOrO 3HAYEHHS Y KOHTEKCTi rapaHTa 3a6e31e4eHHs OCBITHBOTO NIPOLIECY 3 METOIO

coujanizauii yunis 3 OOII. [TpodeciiiHy KOMIIETEHTHICTh KEPiBHMKA PO3IJISIHYTO SIK HEOOXiJIHYy YMOBY 3a6€3I1e4eHHSs



SIKICHOTO HaBYaHHSI Ta IICUXOJIOTO-TI€JJarOTiYHOro cynposoay yuHiB 3 OOII, opraHizaliii 6e311€4HOro OCBITHbOTO
cepenoBula, 3a6e3re4eHHs IapTHEPChKOI B3aEMOJIii B CUCTEMI «KePiBHUK-TIeJaroru-y4yHi-6aTbKu,
6e3nepepBHOro nNpo@eciiiHOro po3BUTKY I€1aroriB HaB4aJabHOIO 3aKjaly. 3BaKaloyu Ha 3a3HaY€He, BUHUKAE
HEOOXiJIHICTb OOI'PYHTYBaHHSI OPraHi3aliiHO-METOIUYHOTO 3a6e3Me4eHHs (OpPMyBaHHS NPoQeCiiiHoi
KOMIIETEHTHOCTI K€PiBHMKA CIIELjaJIbHOTO 3aKJIaly 3arajbHoi CepegHbOI OCBITH, IO CIIMPAETLCS HA CYyYaCHI
IiAXon1 KOMIIETEHTHICHOTO Ta OCOOUCTICHO-OPiEHTOBAHOTO HaBYaHHS i BpaxoBye OcBiTHI HoBallii KoHuenuii HoBoi
yKpaiHCbhKOi MKOJU. Y IIpolieci poboTH 3i1ICHEHO AeTalbHUI aHali3 HayKOBO-I1€1aroriuyHoi JIiTepaTypu, Cy4acHUX
IiAXOMiB O YIIPABJIiHHS Ta NPOPECINHOI AisIIbHOCTI AUPEKTOPA CHELialbHOTO 3aKIa/ly 3arajIbHOI cepegHbOi OCBITU
(C33CO0), BaxxyIMBOCTI YIPABIIHCHKUX SIKOCTEH Ta IPodeCiiiHOi KOMIIETEHTHOCTI, 1110 BIVIMBAIOTh Ha ITpodeciiiHy
Lisi7IbHICTh KEPiBHMKA OCBITHBOIO 3aKiiany. [IpescraBieHo I'PyHTOBHI TeOpeTUYHi Nigxoau 1o GopMyBaHHS
npo¢eCciiiHOi KOMIIETEHTHOCTI Ta ii KOMIIOHEHTIB y KePiBHUKIB CIlelliaJIbHUX 3aKJIafiB 3arajbHoOi cepeiHbOi OCBITH.
OxapakTepu30BaHO pi3Hi TOUKU 30py POpMyBaHHS NIPOPECiITHOI KOMIIETEHTHOCTI KepiBHMKA HABYAJIbHOTO 3aKJIaly
y HayKOBUX [IOCJIZPDKEHHSIX BUYEHUX, & TAKOXK HEOOXiIHICTh TI0[1aJIbIIOr0 BUBYEHHS TPOgeCiiiHOi KOMIIETEHTHOCTI SIK
6araTo@akTopHoi npobseMu. Bu3HaueHO NMOHATTS «Ipo@eciiiHa KOMIIETEHTHICTb» Ta «(pOpMyBaHHS IPodeciitHoi
KOMIIETEHTHOCTI K€PiBHMKA CIIELiaJIbHOTO 3aKJIafy 3arajbHOi CepegHbOI OCBITU» Y KOHTEKCTI B3aeMOZii ycix
YYaCHUKIB OCBITHBOTO Ipoliecy. Y TeOpeTUYHil YacTHHI poOOTH IIPOaHAaIi30BaHO MTUTAHHS, O NOCIIIKYEThCS, ¥
3araJjibHiA Ta ClieljaibHii HayKOBO-II€IAroriyHil JliTepaTypi, yTOYHEHO CYTHICTb IIOHATh «KOMIIETEHTHICTEY,
«KOMIIETEHLIiS1», «yIIPaBIiHChKi KOMIIETEHTHOCTI» Ta «IpodeciliHa KOMIIETEHTHICTb». BUOKpeMIIEHO KIIIOYOBi
03HaKu 3MicTy uux gedininin. O6IpyHTOBAHO, IO YIIPaBliHCbKi KOMIIETEHTHOCTI — KOMILJIEKCHE TIOHSTTS 110
OXOILJIIOE CUCTEMY 3HaHb, YMiHb Ta HABUYOK, HEOOXiIHUX 17151 e(peKTUBHOIO YIIPaBJIiHHS OpraHisali€elo i MiCTUTb
aHaJIiTUYHE Ta KpUTHUYHE MUCJIEHHS], YIIpaBJliHHS iHpOopMallielo, BCTAHOBJIEHHS BKJIMBUX Lijiel i 3aBHaHb,
[IPUMHATTA YIPaBJIiHCbKUX PillleHb, BIIPOBAIKEHHA KOHTPOJIIO Ta MOTHBALlii nepcoHany. KOMIIETEHTHICTb JOLIIEHO
POBIJISIAATY K CUCTEMY 3HaHb i CIIEKTP IIUTAaHb, Y IKUX Mae 6yTH 06i3HaHa 0coba, KOTpa Oysia 6 rOTOBa OTPUMYBATU
Ta BJAJI0 BUKOPUCTOBYBAaTH PECYpPCH, 3[JaTHA Ha IOCATHEHHSI SIKiCHUX pe3yJsbTaTiB y CBoiil mpodeciiiHiil NisnpHOCTI;
KOMIIETEHTHICTD — LI€ YCBiIOMJIEHHS Ta 3aCBOE€HHS 3HAHb i yMiHb, 4Ki 3aKpiIlJIEHi Ha BJIJaCHOMY [OCBili Ta IIPUBOIATD
IO 0COOUCTICHOTO 3pOCTaHHS. BCTaHOB/IEHO, IO YIIPaBIiHChKi KOMIIETEHTHOCTI € OHUMU 3 HAUBAXKJIUBILINX i
HaMHeOoOXiAHIMNX N7 Cy4YaCHUX KEePiBHUKIB, SIKi IIPAIIOIOTh sIK axiBLii, IKiCHO BUKOHYIOTb CBO] yIIpaBJliHChKi
(dyHKIi, pearyloTh Ha Cy4aCHi BUKJIMKU B CYCIIJIbCTBI, YiTKO OKPECJIIOIOTh CTPATETiI0 PO3BUTKY YCTAHOBU HA OCHOBI
KOMIIETEHTHICHO-OPi€HTOBAHOTO migxony. Llei npouec posriagaeTbCcs K OPi€HTOBAHA HA OCBITHE CEPENOBULIE
IisITIBHICTD, 10 peasti3yeThCsl Y HAIpsiMi 3a0e3ledyeHH sl Ta MiABUILEeHHS YIIPaBIiHChKOI IpaMOTHOCTI. BoHa B maHomy
KOHTEKCTI He JIMIIEe BU3HAYa€ KOMIUIEKC YMiHb, CIIPSIMOBAHUX Ha IOCSATHEHHS OCBITHIX LIiJIEH, ajse i MiCTUTD
IIMPOKUI CIIEKTP KePiBHUX (PYHKLIii, YIIPaBIiHCbKUX SIKOCTEH, SIKi Y KEPiBHUKIB CIeLiaJIbHMX 3aKJIaliB 3arajbHOi
cepenHbOoi OCBiTH MalOTh 6yTH c()OPMOBaHI BiANOBITHO O Cy4aCHUX 3aIUTIB B OCBITi. 3'SICOBAaHO Cy4YaCHUU CTaH
peastisanii AissIbHOCTI KepiBHUKA CIIELia/IbHOTO 3aKJajy 3arajlbHOi CepeHbOI OCBITU Ha OCHOBI 3iICHEHHS aHaJli3y
crieniazbHOI IICMX0JIOrO-TIe4aroriYHoi JirepaTypu, HOpMaTUBHO-TIPABOBUX JOKYMEHTIB, EMIIIDUYHOTO LOCBIiLy Ta
BU3HAYEHO IIPOBiAHY POJIb CIELiaJIbHAX 3aKJIAIIiB 3arajlbHOI OCBITH, SIKi € TOJIOBHUM iHCTUTYTOM peasi3arii

npodeciiHOi AisIIBPHOCTI KepiBHUKA CIIeliaIbHOTO 3aKJ/Ialy OCBITH.

2. In the dissertation work, for the first time, a systematic theoretical and methodological analysis of the problem
of formation of professional competence ofthe head of a special institution of generally secondary education is
carried out and a new solution to the scientific and applied problem of his professional training is presented. The
relevance of the study of the problem in question is determined by the implementation of the Concept of the New
Ukrainian School in the national educational system, especially in the education of children with special
educational needs, which requires professional management and provision of scientific and methodological
support for all participants in the educational process, updating approaches to management in special educational
departments, determining the scope of professional activities of the head of a special educational department.
Therefore, the readiness of the manager to carry out managerial activities in the special field of education is of
particular importance in the context of guaranteeing the educational process through the socialization of students
with special educational needs. The professional competence of the head is considered as a necessary condition



for ensuring high-quality training and psychological and pedagogical support of students with special educational
needs, organizing a safe educational environment, ensuring partnership in the system «leader-teachers-students»,
continuous professional development of teachers of the initial stage. In view of the assignment, there is a need to
provide a basis for organizational and methodological support for the formation of professional competence of the
head of a special department of general secondary education, which is based on modern approaches to
competence-based and individual-oriented training and implements educational innovations of the concept of the
New Ukrainian School. In the process of work, a detailed analysis of scientific and pedagogical literature, modern
approaches to management and professional activity in the conditions of special institutions of general secondary
education, the importance of managerial qualities of the head of an educational institution was carried out.
Thorough theoretical approaches to the formation of professional competence and its components in the heads of
specialist institutions of general secondary education are presented. Various points of view on the formation of
professional competence according to the scientific research of scientists are characterized, as well as the need
for further research of professional competence as a multifunctional, polymorphic and interdisciplinary problem.
The concept of ‘professional competence’ and ‘formation of professional competence among heads of special
institutions of general secondary education’ in the context of subject-subject interaction of participants in the
educational process (head-subordinate, head-student, head-parents) is revealed in detail. In the theoretical part of
the research, the coverage of the researched issue in general and special scientific and pedagogical literature was
analyzed, the essence of the concepts ‘competence’, ‘competency’, and ‘professional competence’ were clarified.
The key features of the content of these definitions are highlighted. It is substantiated that managerial
competences are a complex concept that encompasses the set of skills and knowledge necessary for effective
management of an organization and includes analytical and critical thinking, processing information, defining goals
and objectives, making managerial decisions, exercising control and motivating personnel; competence should be
considered as a system of knowledge and a range of issues in which a person should be knowledgeable, who would
be ready to receive and skillfully use resources capable of achieving quality results in his professional activity;
competence is awareness and assimilation of acquired knowledge and skills, which are based on one’s own
experience and lead to personal growth. It has been established that managerial competency is one of the
important and necessary for modern heads who work as specialists, cooperate with representatives of different
age generations and are forced to professionally perform their managerial functions, respond to the challenges of
the modern economy and clearly build a business development strategy, and the educational process has to be
competence-oriented and to group on the basis of a competence approach. This process is considered as an
educational environment-oriented activity, which is implemented in the direction of managerial literacy. In this
context, it not only defines a set of skills aimed at achieving socio-economic goals, but also includes a wide range
of managerial functions and managerial qualities, which may be insufficiently developed in the heads of special
institutions of general secondary education.
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