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1. IHTerpoBaHa cucremMa KOHTPOJIHTY B YIIPaBliHHI 6aHKOM

2. Integrated system of controlling in bank management.

Pedepar:

1. Inceprariito NpUCBSIY€HO (POPMYBAHHIO METOM0JIOTi KOHTPOJIIHTY, BiITIOBIHO [10 SIKOI BiH PO3IJISIIAETHCS K
iHTerpoBaHa CUCTEeMa CEPBICHOI MiATPHMMKY YIIPaBIiHHA OAHOYACHO B TPLOXBEKTOPHOMY BUMIpi: CTPATETiYHOTO Ta
oIepaTUBHOTrO NnopTdess (MopTdeabHui Mifxin); B3BA€MOIOB'I3aHMX CKIIAIOBUX MEHEIPKMEHTY (KOMIIO3ULiHHNN
IiAxin); Npouecis MjIaHyBaHHsI, aHAJIi3y Ta KOHTPOJIIO (MPOLEeCHUH MifXiz). 3MiCTOBHO KOHKPETU30BAHO PO3YMiHHS
iHTerpoBaHOroO yNpaBiiHHA NOPTQenIMy 6aHKy B KOHTEKCTI BUpillleHHS 3aBIaHb KOHTPOJIiHTY. OOGIPYHTOBaHO
KOHIIEM1i10 6aHKiBCbKOTO KOHTPOJiHTY. CHOpMYIbOBAHO TEOPETUYHI II0JIOXKEHHST PUBUK-KOHTPOJIHTY, B IKUX
3a3HaY€HO 1Oro MeTy, 06'eKT, PYHKLii Ta MIpMHUXNY. PO311peHo TeopeTUyHi 3acany 36a71aHCOBAaHOI CUCTEMU
IIOKa3HMKIB B 6aHKaxX. PO3p06IeHO KOHLENTyaslbHi [I0JI0KEHHS YIIPABJIiHHS IIJIaHOBUM 6aJIaHCOM 33 PaXyHOK
inenTudikanii pakTopiB BIJIMBY Ha IOr0 CTPYKTYPY Ta BU3HAYEHHS €TalliB onTuMizalii. O6rpyHTOBaHO HayKOBi

3acagy yIpaBliHHS GI0/I)KeTOM Y 0aHKy 3 [103ULlii Ipoliecy i cucTemMu, a TaKoX Ui, PyHKILii, 3aBAaHHS, IPUHLIUIIN



Ta HaBeJleHoKIacudikalilo Mozesel yIpaBIiHHs 6I01KeToM. BUKaieHO TeopeTUKO-TIPaKTUYHi 3acanu
indopmaniitHoro 3abe3nedeHHs yrpassiHHI 6aHKOM 3 Mo3uLii peasisanii pyHKLi KOHTPOJiHTYy. PO3BUHYTO

METOJI0JIOTIYHMI IiAXiN B0 opraHi3aliiiHOi 100yI0BY CyK0M KOHTPOJIIHTY B 6AHKY Ta 3allpOIIOHOBAHO CUCTEMY

2. The thesis is devoted to the formation of the controlling methodology according to which the controlling is
viewed as the integrated system of service support of management in three-vector dimension simultaneously:
strategic and operation portfolio (portfolio approach); interrelated components of management (composition
approach); planning processes, analysis and control (process approach). It clarifies the content of integrated
management of a bank's portfolios in the context of the decision of controlling problems. It is proved the concept
of bank controlling. Theoretical aspects of risk-controlling are developed where the aim, object, functions and
principles of it are defined. The theoretical basis of the balanced scorecard was extended. It was worked out
conceptual basis of planned balance management at the expense of identification the factors of the influence on its
structure, optimization stages. Scientific methods of budget management in the bank considering the process and
the system are developed as well as purposes, functions, tasks, principles, the classification of budget management
models are given. Theoretical-practical methods of information provision of bank management as a controlling
function are given. It is developed the theoretical approach to the development of organizational structure of the
bank controlling service and proposed the system of criterion for the evaluation of its activity effectiveness.
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