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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. CTpareriuHe ynpapiliHHS 30BHIIIHbOEKOHOMIYHOIO AiSI/IbHICTIO TPOMUCIIOBOTO MiAIIPUEMCTBA

2. Strategic management of external economic activity of an industrious enterprise

Pedepar:

1. OxapakTepr30BaHO 30BHIIIHLOEKOHOMIYHY Ais/IbHICTh IPOMUCIIOBUX IiAIIPUEMCTB YKPAaiHU B yMOBax
riob6anisauii. BU3BHa4€HO CyTHICTb Ta CTPYKTYpPY CTPATEriYHOrO YIPaBJIiHHS 30BHIIIHbOEKOHOMIYHOIO [isI/IbHICTIO
IIPOMUCJIOBUX MiANIPUEMCTB. YTOYHEHO CyOCTaHIiOHAbHI €JIEeMEHTHU [IPOLeCy yxXBajleHHs PillleHHs B CTPaTeriYdHoMy
yIIPaBJliHHI 30BHIITHbOEKOHOMIYHOIO [isJIBHICTIO IIPOMUCIIOBOrO MifgnpruemcTsa. [IpoananizoBaHo iHCTpyMeHTapin
CTPATETiYHOrO YIIPABJIiHHS 30BHIIIHBOEKOHOMIYHOIO AisIJIBHICTIO MiANpPUeMCTBA. JIOTIOBHEHO CTAaHAAPTHY MOJEJIb
crpareriqyHoro nianysaHHs O.A. Kupuuenka 6J10KOM KOPUTYBaHHS CTPATErivHOrO IIJIaHy. YTOYHEHO IIPOLeaypy
LIiJIeNIoKJIalaHHs B YIIPaBJliHHI 30BHIIIHbOEKOHOMIYHOIO Aisl/IbHICTIO NifTipreMcTBa. OGIPYHTOBAHO MOAYIbHUI
MiAxiz 0O CTpaTeridyHoro yIpassliHHS 30BHIIIHBOEKOHOMIYHOIO AiSl/IbHICTIO IPOMUCIIOBOTO MiANIPUEMCTBA.
BrockoHaneHo 3MiCT OpraHi3aniiHOro MO EeJI0BaHHS CUCTEMU CTPATErIYHOTO YIIPABJIiHHS 30BHIIHbOEKOHOMIYHOIO

IiSTIBHICTIO IPOMMCJIOBOTO MifIIPUEMCTBA. BOCKOHANIEHO OpraHi3aliilo ynpasiliHChKO] JisSJIbBHOCTI Ha



[IPOMUCJIOBOMY MiZIIPUEMCTBI. 3Mi¥ICHEHO €KCIUIIKALlil0 CTPYKTYPU YIIPaBJliHHS IPOMUCIJIOBUM IIiAIIPUEMCTBOM.

BukopuctaHo po3po6seHi peKoMeHallii B AisiTbHOCTi TPOMUCJIOBUX MiATIPUEMCTB.

2. Foreign economic activity of industrial enterprises of Ukraine in globalization has been described. The essence
and the structure of strategic management of external economic activity of industrious enterprises have been
defined. The substantial ele-ments of the process of decision-making in strategic management of external
economic activity of an industrious enterprise have been specified. The instruments of strategic management of
external economic activity of an enterprise has been analyzed. The standard model of management functions
analysis by O.A. Kirichenko has been com-plemented with the block of adjustment of a strategic plan. The
procedure of goal-setting in management of enterprise foreign economic activity has been specified. The module
approach to the strategic management of external economic activity of an industrious enterprise has been
substantiated. The content of organizational modeling of the system of strategic management of foreign economic
activity of an industrious enterprise has been improved. The organization of management activity on an
industrious enterprise has improved on the basis of distributing functions of strategic management between
subsections of an industrious enterprise and emphasis of specific tasks on tracing the results of external economic
activity and changes in the goals of ex-ternal economic activity. Explication of structure of an industrious
enterprise has been performed. The developed recommendations have been used in activity of industrious
enterprises.
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