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1. Inceprarnis Ha 3000YTTSI HAYKOBOTO CTyIEHS AoKTopa pinocodii 3a cnenianbHoCTi 073 MenemxmenT (07
YrpaBiiHHS Ta agMiHicTpyBaHHS). HallioHanbHUI TEXHIYHUI YHIBepCUTET «JIHIIPOBCHKA MOJIITEXHIKa»,
MinictepcTBo ocBiTu i Hayku Ykpainu, JHinpo, 2025. Jucepraliio NprucBsi4eHo OOIPYHTYBAHHIO Ta yIOCKOHAJIIEHHIO
MEXaHi3MiB yIIpaBJliHHS BHYTPIlIHbOOPraHi3aliiHMMU KOHQIIKTaMu y TUCTPUOYLITHUX CUCTeMax MiIPUeMCTB Ha
OCHOBI [TIO€JHAHHA CYYaCHUX YNPABIiHCHKUX KOHLEMLIN Ta iIHCTPYMEHTIB JIOTICTUYHOI KOOpAUHALLl. 34iliICHEHO
TEOPETUKO-MEeTO0JIOTiYHe HOCiIPKeHHS BHYTPIlIHbOOpraHi3aniiHux KOHPIIIKTIB y cdepi gucTpudyuii, mo
IO3BOJIMJIO OOIPYHTYBATH pO3IJIsif KOHQIIKTY sIK 6araTOBUMipHOIO COLIiajIbHOTO SIBUINA, HEBiL'€MHOTO Bif, IPOLECiB
(YHKLIOHYBaHHS i pO3BUTKY Cy4aCHUX OpraHizalillHux cucteM. Ha oCHOBI aHazi3y eBoJoLii yIIpaBIiHChKUX
IiAXOiB 1O PO3YMiHHS NPHUPOAU KOHQIIKTY IOKA3aHO, IO BiJl IOYaTKOBOTO TPAKTyBaHHS M1OT0 SIK aHOMAJIbHOTO

BiIXWJIEHHS, Cy4acHa yIPaB/iHChKa AyMKa Iepeiiia 4o iHTerpaTuBHUX KOHLIENIiH, 1[0 BU3HAIOTh KOHQJIIKT



[IPUPOJHUM, NONi(PYHKLIIOHAJIbHMM i IOTEHLIMHO KOHCTPYKTMBHUM €JIEMEHTOM OpraHi3aliliHOI JMHAMIKU.
Po3kpuTo cucteMHy posb KOHQIIKTY SIK COLiaIbHOTO A3epKajla, HOCisd afanTaliliHOTo iMITyJIbCy Ta KaTasizaTopa
3MiH, a TaKOX BUOKPEMJIEHO OT'0 KJII0YOBi BUMipU: TOBEIiHKOBUI, KOMYHIKaTUBHUI, €MOLiTHO-TICUXOJIOTiYHUH,
CTPYKTYPHUM, iIHCTUTYLIHMN Ta KyJIbTYPHO-LiHHICHMI. Ha OCHOBI IPMHLMITY T0JIiKay3aJIbHOCTI 3[1iiiICHEHO
Kyacuikallilo YMHHUKIB, 10 3yMOBIIOI0Th BUHUKHEHHS] KOHQJIKTIB y MeXKaxX IUCTPUOYLIITHMX CUCTEM, 3
BUOKPEMJIEHHSIM OpraHizaliiiHux, iHpopMaliiHuX, MoBeqiHKOBUX Ta TEXHOJIOTIYHUX AeTepMiHaHT. [IokazaHo, 1o
KOH(JIKTOr€HHICTh y cdepi AucTpubyLii popmyeTbCs BHACHILOK CKIaAHOI B3a€MOii CTPYKTYPHUX AePilUTiB,
KOMYHIKaliliHMX 6ap’epiB, CyliepeyHoCTell y CuCTeMaxX MOTHBAllii, Hey3roJ[KEHOCTi JIOKaJIbHUX iHTepeciB
YHKLIOHATBHUX HiPO3iMiB i TEXHOJIOTTYHMX OOMeEsKeHb. 3 ypaxyBaHHSIM O6araTopiBHEBOI IPUPOIY KOHQIIIKTY
IIOBEJIEHO JOLIIBHICTh MOr0 aHasi3y Ha CTPATEriYHOMY, TAKTUYHOMY 1 OIIEPAaTMBHOMY PiBHSX YIIPABJIiHHS, a TAKOXK
33 TUTIOM 00’€KTa, PYHKI[IOHATIbHUM KOHTEKCTOM i CKJIa/IOM YYACHUKIB. Y3arajbHEeHHS Cy4aCHUX HayKOBUX MO3ULIiN
I03BOJINIIO CPOPMYBATH KOHLEITyalbHy MOZesb KOHGIIKTHOI B3aeMOZIi B IUCTPUOYLIiIHIN cucTeMi iAIpreMCTBa,
B MeXKaX SIKOi KOHQJIKT pO3IJISAA€ThCS SIK iHAMKATOP BHYTPIlIHbOOPraHizalifHUX quc6anaHciB, a TAKOXK SIK
MeXaHi3M OHOBJIEHHS Ta MiABUIIEHHS aJalITUBHOCTI CUCTEMU. AKIIEHTOBAHO Ha POJii KOHQIIKTHOI KOMIIETEHTHOCTI
MEHEPKMEHTY SIK KJIIDYOBOTO PECypCy IJIs1 NiITPUMAHHS NIPOLYKTUBHOI B3a€MO/Iil B YMOBAxX CylIePEYHOCTEN.
3anpornoHOBaHO PO3IJAIaTy NPoQiNakTUKy OpraHizalifHUX KOHQIIIKTIB He K OKpeMy QYHKIIiIO, a K iHTerpajbHy
XapaKTePUCTUKY OpraHizallifHoi 3pisocTi, 1110 peanidyeTbcs yepes LisecrnpsmoBaHe GOPMYBaHHS KYJIbTYPU
CIIiBIIpalli, y3rOIPKEHOCTI POJIEN, IPO30PUX MIPOLENYP i BiAKPUTOI KOMYHIKaLil B MeXKax MiAIPUEMCTBA.
[IpoananizoBaHO iCTOPUYHY Ta KOHLENTYaJIbHY €BOJIIOLII0 YIIPABIiHCHKUX MIIX0IIB 4O MiPXKOpraHizauiiHoi
KOOpAMHALi Ta BperyJloBaHHS BHYTPIlIHbOOPTaHi3aliHUX KOHQJIKTIB, 110 BUHMKAIOTh Y MEXXax CKJIaHUX
(YHKLiOHAJIBHUX CTPYKTYP MiJIIPUEMCTB, 30KpeMa y cepi guctpubyuii. JoBeeHo, o yIpaBaiHCbKa AyMKa
PO3BUBAJIACS Bifl J)KOPCTKO iepapxiyHUX Ta HOPMaTUBHO- opieHTOBaHUX Mogeneii (O. Teinop, A. Gations, M. Bebep)
[0 KOHILEMNIIill, 3aCHOBAHUX Ha FHYYKOCTi, FOPU30HTAJIbHIN B3a€MOIii, CHCTEMHOMY MMCJIEHHI Ta ajanTanii 1o
KOHTeKcTyanbHux daxropis (M. Qosnert, Y. BapHapg, I'. CaiimoH, I'. Minnoepr). ¥ Mmexxax curtyauiiiHoro niagxony (I1.
Jloypenc, M. Jlopu, [Ix. TOMIICOH) aKLI€HT 3MiIlyeThCs Ha 3aJI€XKHICTh BUOOPY MEXaHi3MiB KOOpAMHALii Bifl CTyIeHs
HEBU3HAYEHOCTI 30BHILIHLOIO CEPENOBUILA, TUITY MIXKITIZPO3IiIOBUX 3aJI€EKHOCTEN Ta €TaIly JKUTTEBOTO LIUKITY
opraHizatii. PO3KprTO B3a€MO3B's130K MXX (POpPMOIO OpraHizallifiHOi CTPYKTYpU Ta JOMIHYIOUMM TUIIOM KOOpJWHallii
- IIPSIMUM KOHTPOJIEM, CTaHAAPTU3ALLi€I0 PEe3yJIbTaTiB, IPOLeAYyp 200 HABUYOK, B3AEMHUMHU MOTOPKEHHSIMU YU
KyJIbTYPHOIO iHTerpajiero.

2. A dissertation submitted for the degree of Doctor of Philosophy in Specialty 073 - Management (Field 07 -
Management and Administration). National Technical University «Dnipro Polytechnic», Ministry of Education and
Science of Ukraine, Dnipro, 2025. The dissertation is devoted to the substantiation and improvement of
mechanisms for managing intra-organizational conflicts in enterprise distribution systems based on the
integration of modern management concepts and tools of logistical coordination. A theoretical and methodological
study of intra-organizational conflicts in the field of distribution was conducted, which made it possible to justify
the consideration of conflict as a multidimensional social phenomenon inherent in the functioning and
development of modern organizational systems. Based on the analysis of the evolution of managerial approaches
to understanding the nature of conflict, it has been demonstrated that, from its initial interpretation as an
abnormal deviation, contemporary management thought has shifted towards integrative concepts that regard
conflict as a natural, multifunctional, and potentially constructive element of organizational dynamics. The
systemic role of conflict is revealed-as a social mirror, a bearer of adaptive impulses, and a catalyst for change-and
its key dimensions are identified: behavioral, communicative, emotional-psychological, structural, institutional,
and cultural-value. Based on the principle of polycausality, a classification of the factors that cause conflicts within
distribution systems was developed, distinguishing organizational, informational, behavioral, and technological
determinants. It is demonstrated that conflict-proneness in the distribution sphere arises from a complex
interplay of structural deficits, communication barriers, contradictions in motivation systems, misalignment of
local interests across functional units, and technological constraints. Taking into account the multi-level nature of
conflict, the feasibility of analyzing it at the strategic, tactical, and operational levels of management is



substantiated, as well as by type of object, functional context, and composition of participants. A synthesis of
contemporary academic perspectives enabled the development of a conceptual model of conflict interaction
within an enterprise’s distribution system, in which conflict is viewed both as an indicator of intra-organizational
imbalances and as a mechanism for renewal and enhancement of system adaptability. Emphasis is placed on the
role of managerial conflict competence as a key resource for maintaining productive interaction under conditions
of contradiction. It is proposed that the prevention of organizational conflicts should not be treated as a separate
function but rather as an integral attribute of organizational maturity, implemented through the deliberate
cultivation of a culture of collaboration, role alignment, transparent procedures, and open communication within
the enterprise. The historical and conceptual evolution of management approaches to internorganizational
coordination and the resolution of intra-organizational conflicts arising within complex functional structures of
enterprises-particularly in the field of distribution-has been analyzed. It is substantiated that managerial thought
has progressed from rigid hierarchical and normatively oriented models (F. Taylor, A. Fayol, M. Weber) to concepts
based on flexibility, horizontal interaction, systems thinking, and adaptation to contextual factors (M. Follett, C.
Barnard, H. Simon, H. Mintzberg). Within the situational approach (P. Lawrence, J. Lorsch, J. Thompson), emphasis
shifts to the dependence of coordination mechanisms on the degree of environmental uncertainty, the type of
interdepartmental dependencies, and the organizational life cycle stage. The interrelation between the form of
organizational structure and the dominant type of coordination is revealed-whether it be direct supervision,
standardization of results, procedures or skills, mutual adjustment, or cultural integration.
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