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Pedepar:

1. Y nuceprauii po3po6yi€HO TEOPETUKO-METOIWYHI NTOJIOKEHHS Ta IPAaKTU4HI peKoMeHaalii mono GopMyBaHHS 1
YIOCKOHAJIEHHSI CUCTEMU YIIPABJIiHHS KOHKYPEHTOCITPOMOJKHICTIO CiIbCbKOTOCIIOAAPChKUX MiINIPUEMCTB B yMOBax
Cy4aCHHX €KOHOMIYHUX BUKJIMKIB. Y POOOTi CUCTEMATU30BaHO HAYKOBI MiTX0AU 10 TPAKTyBaHHS IIOHSITTS
«KOHKYPEHTOCIIPOMOXKHICTb MiJIIPUEMCTBa». BusHaueHo crienudiyHi 0co6IMBOCTi arpapHOro BUPOOHUIITBA, SIKi
BILJIMBAIOTh Ha (POPMYBAHHS KOHKYPEHTOCIIPOMOSKHOCTI CiJIbCbKOTOCIIOAPChKUX MigITPUEMCTB. PO3KPUTO CYTHICThb
CHCTEMHU YIIPaBJIiHHS KOHKYPEHTOCIIPOMOJKHICTIO CiJIbChKOTOCIIOAAPCHKUX MiANPUEMCTB SIK CYKyITHOCTI
B3a€MOIIOB'SI3aHUX OpraHi3alliliHo-yIpaBliHCbKUX CTPYKTYP, MEXaHi3MiB i ITpoLieciB, CIIPSIMOBAHUX Ha
3a0€3Me4eHHs Ta PO3BUTOK KOHKYPEHTHHUX [IepeBar MiANprueMCTBa B JOBTOCTPOKOBIi NepcrnekTrBi. OOrpyHTOBaHO
CTPYKTYPY Lii€i cuCTEMH, SIKa BKIIIOYAE MiICUCTEMY B3a€MOi i3 30BHILIHIM Ta BHYTPIIIHIM CEPENOBUILEM, KEPYIOYY

MiJCUCTEMY, 110 OXOILIIOE OPTraHi3aliiHy CTPYKTYPY, KOPIIOPAaTUBHY KyJbTYPY, TEXHOJIOTIIO IPUMAHSTTS



YIIPaBJIiHCbKYX PillIEHb i1 MEXaHI3MU KOHTPOJIIO, @ TAKOXK KEPOBAHY IiZICUCTEMY, O CKJIALy KO BXOIATh PECYPCHUM
noTeH1ia, 6i3Hec-TipoliecH, iHCTpyMeHTU 3abe3nedeHHs IKOCTi IPOLyKIii Ta MeXaHi3MU PUHKOBOI B3a€MO/Il.
YIOCKOHAJIEHO METOAWYHI MITXOIN 1O NOCTiIKEHHS CUCTEMU YIIPABIIiHHS KOHKYPEHTOCIIPOMOSKHICTIO
CiZIbCPKOTOCIOAAPChKUX MiATIPUEMCTB. 3alIPOIIOHOBAHO MOETANHY METOINUKY JOCJIJIKEHHS], SIKa OXOILJIIOE
MiAroTOBYMM, aHAMITUYHUY Ta IMIIJIEMEHTALIIHUN eTany. 31iiICHEHO aHaJli3 Cy4aCHOI'O CTaHy yIIPaBJliHHSA
KOHKYPEHTOCIPOMOJKHICTIO CiJIbCBKOTOCIIOIAPChKUX MiANPUEMCTB YKpaiHu. Ha npukiazi CiibCbKOroCogapChbKUx
nignpuemcts JIbBiBCbKOI 06J1aCTi NPOBEIEHO OiarHOCTUKY CUCTEMU YIIPaBJIiHHS KOHKYPEHTOCIIPOMOXKHICTIO Ta
BCTAQHOBJICHO 3HAYHUI BIUIMB MACIITa0iB TOCMOAAPIOBAHHS HA PiB€Hb KOHKYPEHTHUX [IepeBar MiJlIPUEMCTB.
BusiBiieHO OCHOBHI Ipo6JieMH, 1110 CTPUMYIOTh POPMYBaHHS ePEeKTUBHOI CCTEMU YIIPaBJIiHHS
KOHKYPEHTOCIIPOMOJKHICTIO. PO3p0671€HO METOAUYHNUI MiAXiA 00 NiarHOCTUKYA CUCTEMU YIIPaBJIiHHS
KOHKYPEHTOCIIPOMOJKHICTIO CiJIbCbKOTOCIIOJAPChKUX MiJIIPUEMCTB, SIKAM 0a3y€eTbCsl HA BpaxyBaHHi iHCTUTYLIAHO-
IIPABOBUX, CTPYKTYPHO-OpraHi3aliiiHuX, (piHaHCOBO-€KOHOMIUHUX, BUPOOHNYO-TEXHOJIOTIYHMX, MAPKETUHTOBO-
PUHKOBUX, KaJIpOBO-YIIPABJIIHCBKUX Ta IPUPOJHO-EKOJIOTIYHUX JETEPMIHAHT. YJOCKOHAIEHO METOIUKY
OLIiHIOBaHHS1 KOHKYPEHTOCIIPOMOXXHOCTI CiJIbCbKOTOCIIOAAPCHKUX MiATIPUEMCTB IIJISIXOM IIO€JHAHHS iHTErpajibHOTO
MDKroCroapChKOro OLiHIOBAHHS 3 aHAJII30M IVHAMIKU BHYTPIIIHBOIO KOHKYPEHTHOTr'O IIOTEHIialy MiAIPUEMCTBA.
B 0CHOBY METOIIMKU IIOKJIaZIEHO CUCTEMY HOpMasli3oBaHUX PiHAaHCOBO-E€KOHOMIUHUX [10Ka3HUKIB, SIKi arperyloTbcs B
iHTerpasbHM iHEKC KOHKYPEHTOCIIPOMOSKHOCTI. [TpakTryHa anpoballis MeTOOVKY HigTBepauia ii epeKTuBHICTb
17151 BUBHAUEHHSI KOHKYPEHTHUX [O3ULiY NiAIIPUEMCTB, PEUTUHTYBAHHS CY0 €KTiB TOCIIOAAPIOBAHHS Ta BUSIBJIEHHS
IpKepeJl KOHKYPeHTHUX IepeBar i piHaHCOBO-eKOHOMIYHUX Auc6ananciB. OGIPyHTOBAHO HANIPSIMU YAOCKOHAIEHHS
CHACTEMMU YIIPaBJIiHHS KOHKYPEHTOCIIPOMO>KHICTIO ClIbCbKOTOCIIOAAPCHKUX ITiATIPUEMCTB Ha 3aCafaXx CUCTEMHOTO
nifAxXony 1o yIpaBiliHHA 6i3HeC-IIpoLiecaMy. 3allpOIIOHOBAHO MOJIeJlb CUCTEMU YIIPABJIiHHS, 0 BKJIIOYAE
iHCTUTYLiHUI 6710K, iHpOopMaliiiHO-aHAMITUYHY MiICUCTEMY IIPUIHSITTS YIIPABIiHCbKUX PillleHb Ta CTPYKTYPHO-
dyHKLiOHATBHUH aniapar, KAl 0XOIII0E PiHaHCOBO-EKOHOMIUHY, BUPDOOHNYO-TOCIIONAPChHKY, iIHHOBALliHO-
TEXHOJIOTIYHY, KaJpOBO-iHTEJIEKTyaIbHy Ta MaPKETUHIOBO-PUHKOBY CKJIaloBi. PO3p06J1eHO KOMILTIEKC
OPraHi3alilHO-€KOHOMIYHMX 3aXOZiB 00 MiIBULEHHSI KOHKYPEHTOCIIPOMOXKHOCTI ClIbCbKOTOCTIOAAPCHKUX
HianpueMCTB. 3apONIOHOBAHO PEKOMEH ANl o010 popMyBaHHS e(PEeKTUBHOI MapKETUHIOBOI CTpaTerii
CiZIbCBKOTOCIIOAAPCHKUX MiATIPUEMCTB, SKi IlepedadaloTh CTBOPEHHS Cy4acHOi iHpopmalliiiHo-aHaliTU4HOI 6a3u,
BHMKOPHUCTaHHS iHCTPYMEHTIB 1u¢ppoBoro mapketuHry, CRM-cucrem, TexHosoriit SMM-1nipocyBaHH#,
YIOCKOHAJIEHHS 30yTOBOI MOJIITUKY, JUBepCcU(iKallilo KaHaJIiB peaisalii IpoayKuii Ta GOpMyBaHHS CUIIbHOTO

OpeHny migrpuemMcTBa.

2. The dissertation develops theoretical and methodological provisions as well as practical recommendations for
the formation and improvement of the competitiveness management system of agricultural enterprises under
contemporary economic challenges. The study systematizes scientific approaches to the interpretation of the
concept of “enterprise competitiveness.” Specific characteristics of agricultural production that affect the
formation of competitiveness of agricultural enterprises are identified. The essence of the competitiveness
management system of agricultural enterprises is revealed as a set of interconnected organizational and
managerial structures, mechanisms, and processes aimed at ensuring and developing the enterprise’s competitive
advantages in the long term. The structure of this system is substantiated and includes a subsystem of interaction
with the external and internal environment, a managerial subsystem encompassing the organizational structure,
corporate culture, decision-making technology, and control mechanisms, as well as a managed subsystem
consisting of resource potential, business processes, product quality assurance instruments, and market
interaction mechanisms. Methodological approaches to studying the competitiveness management system of
agricultural enterprises have been improved. A phased research methodology is proposed, covering preparatory,
analytical, and implementation stages. An analysis of the current state of competitiveness management in
Ukrainian agricultural enterprises has been conducted. Using agricultural enterprises of the Lviv region as a case
study, a diagnosis of the competitiveness management system was carried out, revealing a significant impact of the
scale of operations on the level of enterprises’ competitive advantages. The main problems hindering the formation
of an effective competitiveness management system were identified. A methodological approach to diagnosing the



competitiveness management system of agricultural enterprises has been developed. It is based on institutional
and legal, structural and organizational, financial and economic, production and technological, marketing and
market, personnel and managerial, as well as environmental determinants. The methodology for assessing the
competitiveness of agricultural enterprises has been improved through the combination of integral inter-
enterprise assessment and analysis of the dynamics of the enterprise’s internal competitive potential. The
methodology is based on a system of normalized financial and economic indicators aggregated into an integral
competitiveness index. Practical testing of the methodology confirmed its effectiveness in determining
enterprises’ competitive positions, ranking business entities, and identifying sources of competitive advantages
and financial-economic imbalances. Directions for improving the competitiveness management system of
agricultural enterprises based on a systemic approach to business process management have been substantiated. A
management system model is proposed, comprising an institutional block, an information and analytical decision-
making subsystem, and a structural-functional framework covering financial-economic, production-operational,
innovation-technological, human-intellectual, and marketing-market components. A set of organizational and
economic measures aimed at enhancing the competitiveness of agricultural enterprises has been developed.
Recommendations for the formation of an effective marketing strategy for agricultural enterprises have been
proposed. These recommendations include the creation of a modern information and analytical framework, the
use of digital marketing tools, CRM systems, SMM technologies, improvement of sales policy, diversification of
product distribution channels, and the development of a strong enterprise brand.
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Inentudikarop ROR:

VIII. 3aKkJII04Hi BiZoMOCTi

BnacHe IlpizBume Im's I10-6aTbKOBI Auis Irop Borpanosny
TOJIOBH pajgu

ByiacHe IlpizBumie Im's I1o-6aThKOBI ‘uis Irop Borganosuy
rOJIOBYIOYOrO Ha 3acigaHHi

BinnosimasabHHu# 3a ni,ZII‘OTOBKy 3eneHcbka Jliogpmuia KocTaHTUHIBHA
00JIIKOBHX JOKYMEHTIB

PeecTparop IOpueHko TeTssHa AHaToOJiiBHA



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




