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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. YmockoHasneHHs yIpaBiliHHS 30yTOBOIO AisIIbHICTIO MAalIMHOOYAiBHUX HiIIIPUEMCTB

2. Improving of the Management of Sales Activity of Machine-building Enterprises

Pedepar:

1. O6'eKT: pouec ynpasJliHHSA 30yTOBOIO AisIbHICTIO MAIMHOOYAiBHUX MiAPUEMCTB. MeTa: JOCiIXEeHHS Ta
PO3pOOKa TEOPETUIHUX, METOIUYHUX i MPAKTUYHUX 3acaf MO0 MiABUILEHHS e(PEeKTUBHOCTI yIpaBliHHS 30yTOBOIO
LisiTIbHICTIO MAlIMHOOYiBHUX MiANIPUEMCTB 3anopi3bkoi 0671acTi. MeTony JOCHiKeHHS: MeTO, y3arajJbHeHHs
HayKOBOT'O JOCBiZy Ta TEPMiHOJIOTIYHOTO aHasi3y, aHali3y 1 CMHTe3Y, iHOyKUil Ta genyKuii, CMiCTEMHMH Miaxin,
CTaTUCTUYHUI METOM, OOpPOOKY JaHUX, METOJ, IPYITyBaHHS, METO]] TOPiBHSIHHS, METOJ, CACTEMHOTO aHai3y,
KoedilieHTHUIT MeTOM, METOI eKCITIEPTHUX OIIiHOK, PEUTUHTOBUY METO, METO I, TOPiBHSIHHS Ta JIOTIYHOTO
y3arajJibHEHHS1, METO]], y3arajJbHEHHs Pe3yJIbTaTiB IPOBEJEHOr0 NOCiIKeHHS, rpadiuHuil MeTOol. YJOCKOHAJIEHO:
METOJWYHUI MiJXiJ] 10 BCTAHOBJIEHHS MOCJIiOBHOCTI OLiHKY €(EeKTUBHOCTI 30yTOBOI AiSJIbHOCTI, IKUI BKJIIOYaEe
IOCJIiAHULIBKUM, aHAIITUYHUIN, OIePaLlifiHUI, YOCKOHAJIIOIOUNH i CTPAaTeriYyHui eTanu; MeToAUKY (POpMyBaHHS

MapKeTHHIOBOi cTpaTerii 30yTOBOI [isSJIbHOCTI, sIKa nependayae Bukopuctanus matpulii Shell /DPM; meTopnyHuit



mizxiz 70 OLiHIOBaHHS €(PEKTUBHOCTI 30yTOBOI [isi/IBHOCTI 3 BUKOPUCTAHHSIM €KOHOMIKO-MaTeMaTUYHOTO
MOJIE/IIOBAHH4, SIKMI BPAXOBYy€ CTPYKTYPY BUTPAT Ha 30yT; MADKETUHIOBi MEXaHi3MU yIIPaBJIiHHS 30yTOBOIO
IiSJIBHICTIO IPOMUCJIOBUX MiANIPUEMCTB, 4Ki BpaXOBYIOTh TOBAp Y€PE3 IIPU3MY [TIOKA3HUKIB SIKOCTi, HASBHOCTI
TOPTiBeJIbHOI MapKy, MiC/SIIPOA)KHOTO 0OCJIYTOBYBAHHS Ta HaJAHHS CEPBiICHUX MIOCIIYT; AiCTaJIO MNOJAJIbIIOTO
PO3BUTKY: CYTHICTb IIOHATTS “30yTOBA IisI/IbHICTD ; TEOPETUYHI MiAXOOM 10 PO3KPUTTSI €EKOHOMIUHOI KaTeropii
“crucrema 306yTy” IPOMUCIJIOBOrO MiANPUEMCTBA; BU3HAYEHHS CyTHOCTI TPAKTyBaHHS IOHSTTS “30yT”; IPUHLIUAIIN
yIPaBJliHHS 30yTOBOIO [isI/IbHICTIO IPOMHUCJIOBUX MiJIIPUEMCTB, SIKi y3arajJlbHEHO 3 ypaxyBaHHSIM BUBKEHOTO
BUOOPY CTpaTeriil TOBapHOI MOJIITUKYM, OPi€HTOBAHOCTI HA IOCATHEHHS KiHLIEBOTO PE3YJbTaTy, MOHITOPUHTY PUHKY
Ta AOCJIiIPKEHHS IOT0 3MiH, CHCTEMHOCT] 3a0€3Ie4eHHs] pecypcamu, B3aEMO3BOSI3KY FOCIIOaPChKUX BiTHOCUH MDX

CTPYKTYypHUMMU nNifgpo3ninamu. Chepa BUKOPUCTAHHS: MalIMHOOYiBHI MiTIpueMCTBA.

2. Object: process of management of sales activity of machine-building enterprises. Purpose: research and
development of theoretical, methodological and practical principles for improving of the management efficiency of
sales activity of the machine-building enterprises in the Zaporizhzhia region. Research methods: method of
generalization of scientific experience and terminological analysis, analysis and synthesis, induction and
deduction, system approach, statistical method of data processing, grouping method, comparison method, method
of system analysis, coefficient method, expert estimation method, rating method, method of comparison and
logical generalization, method of generalization of the results of the conducted research, graphical method.
Improved: methodical approach to establishing a sequence of the effectiveness assessing of sales activity, which
includes research, analytical, operational, improving and strategic stages; a methodology of forming a marketing
strategy of sales activity that involves the use of the Shell / DPM matrix; methodical approach to the estimation of
the efficiency of sales activity using economic-mathematical modelling, taking into account the structure of sales
costs; marketing mechanisms of sales management of industrial enterprises that take into account the goods
through the prism of quality indicators, the presence of a trademark, after-sales service and service provision; got
further development: the essence of the concept of "sales activity"; theoretical approaches to the disclosure of the
economic category "sales system" of the industrial enterprise; definition of the essence of the interpretation of the
concept of "sales"; the principles of management of sales activity of industrial enterprises, which are generalized
taking into account the well-considered choice of commodity policy strategies, the orientation towards the
achievement of the final result, the market monitoring and research of its changes, the systemic provision of
resources, the interconnection of economic relations between structural subdivisions. Scope of application:
machine-building enterprises.
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