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2. Strategic planning for economic development of food industry

Pedepar:

1. luceprariis npucBsYeHa MOCHIIKEHHIO TEOPETUYHUX [T0JI0KEHb Ta PO3POOJIEHHIO MPAKTUYHUX PEKOMEHAIIN
on0 (popMyBaHHS CTpaTerii EKOHOMIYHOTO PO3BUTKY HiAIIpUEMCTBA. 3alIpOIIOHOBAaHO METOAUYHUM MifXif 0o
CTpaTEriyHoro MJIaHyBaHHS €KOHOMIYHOTO PO3BUTKY IiANPUEMCTBA, CYTHICTb SIKOTO IOJISITAE Y IIJIaHYBaHHI 3MiHU
TUITy €KOHOMIYHOTO PO3BUTKY Ha IIEPIIOMY €Talli, BA3BHAYE€HHi CTPATEriYHUX MO3MULil, CUIbHUX Ta CJIAOKUX CTOPiH
niAnpueMcTBa Ha pUHKY Ha IPYrOMy eTarli Ta BUKOPUCTAaHHSIM OTPUMAaHUX pe3yJbTaTiB IJ1s1 pO3pOo06JeHHs
CTpaTETiYHOl KapTU PO3BUTKY MiANPUEMCTB Ha TPETbOMY €Talli 3 BTIIEHHSM PE3yJbTaTiB METOLUYHOTO MiAX0ony B
3D-Mogenb CTpaTerivyHOro BUOOPY HANPSIMiB EKOHOMIYHOTO PO3BUTKY MiATIPUEMCTB. YIOCKOHAJIEHO METOUKY
3MiHHU TUITy €KOHOMIYHOTO PO3BUTKY $IK CKJIAZJOBOI IPOLIECY CTPATETIYHOTO IIJIaHYBaHHS, CYTHICTb SKOI I10JIITae y
BCTAHOBJIEHHI MaTeMaTUYHOTO CIIiBBiIHOIIEHHS MK JOXOJaMH i BUTpaTaMU MalibyTHbOI epCleKTUBU, METOIUKY
BM3HAUEHHS CUJIbHUX i CJIa0KUX CTOPiH MiATIPUEMCTBA, CYTb SIKOi 3BOJUTHCS O PO3IJISIAY 30BHIIIHBOTO Ta
BHYTPIIIHbOTO C€PEOBUIIA BiATIOBIAHO 10 HATIPSIMIB: IJ151 BHYTPIlIHBOTO CEpeOBUILA - MAPKETUHT, BUPOOHULITBO,

¢dinancu, opraHizauis, Kaapy; AJ1s1 30BHILTHbOTO -~ €KOHOMiKa, 3aKOHOJIaBTBO, HAyKOBO-TEXHIYHUI IIporpec,



[IPUPOJIHE CEPeNOoBUILE, colliasibHa cepa. 3arrporOHOBaHO METOAVYHUM MifXiA 70 BU6Opy cTpaTerii pO3BUTKY
HigIPUEMCTB XapuOBOi IPOMUCJIOBOCTI, OCHOBOIO SIKOTO € OL[iHKa TUIy PO3BUTKY Ta CTPATETIYHUX [TO3ULIIN
IiANpUeEMCTBA Ha PUHKY, 110 A€ MOXKJIMBICTb pO3pOOUTH CTPATETil0 PO3BUTKY IiAIIPUEMCTBA B yMOBaX
HEBU3HAYEHOCTI 30BHILIHBOTO cepeloBuIla. JI00npalboOBaHO MOCiLOBHICTb PO3POOJIEHHS CTPATETiuHUX KapT /715
BUPOOHMNYMX MiANPUEMCTB, 3TiIHO 3 SKUM MPOIOHYETHCS 3iICHIOBATH MiJIrOTOBYMI €Tall, OLiHKY TUITy Ta SIKOCTI
€KOHOMIYHOT'O PO3BUTKY IiJIIPUEMCTBA, [IPOBEIEHHS CTPATEriYHOro aHajizy, ineHTudiKalio 1oCATHYTUX
CTpaTeriyHuX 03ullill Ha pUHKY, OpraHisaliiiHuil eTan peasnisatlii crparerii, popMyBaHHS Ta peasisallilo cTpaTerii.
2. Dissertation is devoted to the development of theoretical, methodological and practical basis for forming the
economic development's strategy of an enterprise. The methodical approach to economic development strategic
planning company is offered, the essence of which is to change the type of economic development in the first
stage, defining strategic positions, strengths and weaknesses in the market in the second stage and the use of the
results for creating a strategic map for development of enterprises in the third stage with implementation of
methodical approach results to 3D-model of the strategic choice for directions of economic development
programs. The method of changing the type of economic development is improved as a part of the strategic
planning process, the essence of which is to establish a mathematical correlation between revenues and costs of
future prospects, methods to identify strengths and weaknesses of the company, the essence of which is to
considerate the external and internal areas according to directions: internal area -marketing, production, finance,
organization, personnel; external - economics, politics, scientific and technical progress, environment, social. The
methodical approach to the choice of the development strategy of the food industry is offered, which is based on
the type of evaluation and strategic position in the market, making it possible to develop a development strategy
under uncertainty environment. The algorithm for creating the strategy maps for manufacturing companies is
improved, according to which is proposed to carry out the preparatory stage, assessment type and quality of
economic development for enterprises, identification of achieved strategic market positions, organizational phase
of strategy formulation and implementation.
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