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Pedepar:

1. B po6oTi npoaHasnizoBaHO TEOPETUKO-METOLOJIOTIUHI MiIX0O! 10 TPaKTyBaHHS CyTHOCTI KOPIIOPAaTHUBHOI
KyJIbTypHY Ta iHHOBaLlinHOTO PO3BUTKY, BUSIBJIEHO BiICYyTHICTb KaT€ropiajlbHOro OPOPMJIEHHS IIOHSITTS
«KOPIIOpPaTUBHA KyJIbTypa», CGPOPMOBAHO MOHATINHNAN PsiJl KaTEropill 3 orsay Ha iXHIO 30aTHICTb Bifobpaxaru
CYTHICTb SIBUIIA Yepe3 30BHIilIHI, BuANMi pOpMH eKOHOMIYHUX BiJHOCHH i BiATBOpIOBATH Ti ii CTOPOHY, 110 HE
JIe>xaThb Ha [10BEePxHi icHylouMx 3B’13KiB. KopriopaTuBHY KyJIbTypy BU3HAUEHO SIK HaJiHAMBiyasbHe sIBUILlE,
HEBUJIMME «TiJ1I0» ab0 «KOPIIyC» opraHisallii, o nepenbadae 06’eJHAHHS iHOMBINYyMIB Y IIEBHY IPYIy 3 METOIO
IOCSITHEHHS BUBHAYEHUX CIIJIbHUX Lijel i, BOAHOYAC, SIK CKJIA[IHY AMHAMIYHY iepapxiuHy cucTteMy (pOpManIbHUX

(micig, 6aueHHs) Ta HepopMabHUX (LiHHOCTI, ColliajibHi B3a€EMO3B'513KH, POJIbOBI MOJIEJIi, pUTYyasiy, BaKJIMBI icTOPii



B KOMIIaHil) €JIeMEHTIB, 5IKi 3MiHIOIOTHCSI MiJ] BIVIMBOM BHYTPIlIHBOTO Ta 30BHILIHBOTO CEPENOBUIA (PYHKLIOHYBAHHS
KoMITaHii. 37ilicHeHO CUCTEeMHY XapaKTepUCTUKY HalbiIbIll pO3IOBCIOKEHUX B EKOHOMIYHIN Haylli METOOUYHUX
MigXOLiB IO AiaTHOCTUKU KOPIIOPATUBHOI KYJIbTYPH, JOBELEHO NOLiNbHICTE BUKOPUCTAHHS Y BITYM3HAHIN NIPAKTULI
meroguku OCAI K. Kamepona Tta P. KyinHa 3 oryisaay Ha ii CIIpOMOJKHICTB OLIiHIOBAaTH KOPIIOPATHBHY KYJIbTYPY 3a
IIMPOKUM CIIEKTPOM IapaMeTPiB, a caMe: KJII0UOBi 0COOJIMBOCTI, OpraHisaliiiHe yiiepCTBO, yIpaBliHHS
[IepCOHAJIOM, 00'€JHYI04Ya CYTHICTb OpraHizaliii, cTpaTeriyia CipsIMOBaHiCTb, KpuTepii ycnixy. OxapakTepu3oBaHO
CYTHICTb KOHLENUi 11(PPOBOI Ta 3€J1€HOi EKOHOMIKH, BUSIBJIEHO OCOOJIMBOCTI BIIMBY LIM(QPOBi3allii Ta exosiorizaii
Ha MeTaJyprifiHe BUpOOHULTBO. PO3p0O6JI€HO aHAJIITUYHMI iIHCTPYMEHTApii AiarHOCTUKY PiBHS iHHOBALiITHOTO
PO3BUTKY METaJypPriliHOi TPOMUCIIOBOCTI YKpaiHy, KUl 6a3yeThCsl HA CUCTEMI ITOKA3HUKIB, 1[0 MiCTUTD 5K
TpaAuLilHi iIHAMKATOPY €KOHOMIYHOTO Ta iHHOBALIIMHOTO MOTEHLiaJiB MiATTPUEMCTBA, TaK i JOAATKOBI, 110
IO3BOJISIIOTh BPAXyBaTH €KOJIOTIUHUM, «PO3YMHUI», iHPOPMaLIiTHO-KOMYHIKaLiHUH Ta «€BPOiHTErpaLliiHAN»
(cTyninb HaGIM>KEHOCTI ralysi 4o €BPOIeiiCbKOro 3€JIEHOT0 KypCy) NOTeHLiany Komnaii. [IpoieMOHCTPOBaHO poJb
KOPIIOPaTUBHOI KyJIbTYpHY Y CIIPUSIHHI iIHHOBALiIHOMY PO3BUTKY METaypriliHOI IPOMICIIOBOCTI, OGI'PYHTOBAHO il
BU3HAYaJIbHUI BIUIMB Ha (OPMYBaHHS 1 peasisallilo JOBTOCTPOKOBUX CTpaTeTili MeTanypriiHuX MiflIpueMCTB B
YMOBax CMapT BUPOOHUIITBA, HEOOXiZHOCTI MiBUIEHHS IXHbOI €KOJIOTiYHOI €(DEeKTUBHOCTI Ta JOCATHEHHS Linei
CTaJIoro po3BUTKy. Ha 0CHOBI BpaxyBaHHS crieliudiku MeTalypriiHoi IPOMMCIIOBOCTI 3aIIpPOIIOHOBAHO [TOHSTTS
«KOPIIOPATUBHA KyJIbTypa iIHHOBALIIMHOTO TUIlY METAJIYPrillHUX MiANPUEMCTB» SIK IMHAMIYHO]I iepapxidyHOi cucreMu
(popMaybHUX i HE(POPMAJIBHYX €JIEMEHTIB, IO BiANOBIGAIOTh LisIM CTAJIOTO PO3BUTKY, IOTpebaM Po30yI0BU

1 poBoi 1 3eJ1eH0i eKOHOMIKM Yyepes iHHOBalilfiHe BUPOOHUIITBO B MeTaJyprii Ha OCHOBI IPOLeCiB AimkuTamisanii,
cMapTu3saliii, exosorisauii (nekap6oHisariii)

2. The paper analyzed the theoretical and methodological approaches to the interpretation of the essence of
corporate culture and innovative development, revealed the lack of categorical design of "corporate culture”
concept, formed a conceptual series of categories in view of their ability to reflect the essence of the phenomenon
through external, visible forms of economic relations and reproduce its aspects, which do not lie on the surface of
existing connections. Corporate culture is defined as a supra-individual phenomenon, an invisible "body" or
"corpus” of the organization, which involves uniting individuals in a certain group with the aim of achieving defined
common goals and, at the same time, as a complex dynamic hierarchical system of formal (mission, vision) and
informal (values, social relationships, role models, rituals, important stories in the company) elements that change
under the influence of the internal and external environment of the company's functioning. A systematic
characterization of the most widespread methodological approaches to the diagnosis of corporate culture in
economic science has been carried out, the expediency of using OCAI methodology of K. Cameron and R. Quinn
has been proven in domestic practice due to an ability to assess corporate culture according to a wide range of
parameters, namely: key features, organizational leadership, personnel management, unifying essence of the
organization, strategic orientation, success criteria. The essence of digital and green economy concepts is
characterized, the peculiarities of digitalization and environmentalization impact on metallurgical production were
revealed. Developed an analytical toolkit for diagnosing the level of innovative development of the metallurgical
industry of Ukraine, which is based on a system of indicators, containing both traditional indicators of the
economic and innovative potential of the enterprise, and additional measuring devices, which allow taking into
account the company's ecological, "smart", information and communication, and "European integration" (the
degree of proximity of the industry to the European Green Deal) potentials. The role of corporate culture in
promoting the innovative development of the metallurgical industry is demonstrated, its determining influence on
the formation and implementation of long-term strategies of metallurgical enterprises in the conditions of smart
production, the need to increase their environmental efficiency and the achievement of sustainable development
goals is justified. On the basis of taking into account the specifics of the metallurgical industry, the concept of
"corporate culture of an innovative type of metallurgical enterprises" is proposed as a dynamic hierarchical system
of formal and informal elements that meet the goals of sustainable development, the needs of building a digital and
green economy through innovative production in metallurgy based on the processes of digitalization, smartization,

and environmentalization (decarbonization).
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