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2. Strategic monitoring of the business reputation of water supply services companies by stakeholder groups

Pedepar:

1. Incepraliiio IpUCBSIYEHO € PO3pOo6L;i TEOPETUKO-METONUYHUX 3acafl i IPaKTUYHUX PEKOMEHAALlii o0
3M1ifICHEHHS PO3POOKHU Ta BIPOBAIKEHHS CTPATEriYHOTO MOHITOPUHTY AiJI0BOI pernyTalii MinprueMCcTB
BOZIOIIOCTAa4YaHHS Ta BOJOBinBeneHHs. PO3po6yieHo cTpaTeriyHuii MOHITOPYHT IiloBOi penyTariii, B OCHOBY SIKOTO
MTOKJIaJIEHO 3aCTOCYBAaHHS METO/IiB PENYTALifHOIO MEHEIKMEHTY. 3alIPOIIOHOBAHO METOIUYHUI MiAXin 1o
CTpaTeriYyHOro MOHITOPUHTY [IiJIOBOi pemyTallii, 1[0 6a3yeThbCsl Ha CTPYKTYPHO-JIOTIUHIN MOZEJI Ta BKIIOYae
B32€MOIIOB'SI3aHi 6JI0KM: Nepmuii — ineHTudikalis 3auikaBieHnX 0cib Ta ZOCHimKeHHs iX (aKkTopiB BILINBY Ha

IiZIOBY peryTaliio, Ipyruil — BU3HAYE€HHs PiBHS [iJIOBOI pemnyTallii Ta peasnisalis MOAeJi CTpaTeriyHoro



MOHITOPUHTY [iI0BOi pernyTauii. 3aiiCHIOeTbCs MOOYI0BA PENyTaLiiHUX PaAapiB Ta iHTepIIpeTallis OTPUMaHUX
Pe3yJIbTaTiB Ha OCHOBI pO3p006JIeHO] KAl 3Ha4eHb PiBHS IiN0BOi penyTalii. YI0CKOHaIeHO METOAUYHNI Miaxin
IIO OLI{HKY PiBHS B3aeMO[Iii MiJITPUEMCTB BOJOIIOCTaYaHHS Ta BOJLOBiABEJE€HHS i3 rpylnamu 3alikaBjleHUX OcCib.
3anpornoHOBaHO METOAMYHUM MifXif, N0 OLiHKU CTYIIEHIO BIJIMBOBOCTI Py 3aljikaBJIeHUX 0Cib y GpOpMyBaHHi
ninosoi penyratii. Po3po6eHo indpopmauiiHO-aHaniTUYHE 3a06e31e4eHHs cTpaTeriyHoro MoHiropunry JIPTIBB, mo
noJisirae y 37iilCHeHHi KOMIIJIEKCHOTO OL[iHIOBAaHHSI PiBHS JiJI0BOI pernyTallii IIIsIXOM I00Y0BU penyTaliitHuX
pazapis BifIOBiIHO 4O KO>XKHOI MOZI€/IBHOI CUTYallii, 3aCTOCYBaHHS MaTpULi cdep BIUIMBY Ha HisybHicTb [IBB, mo
IIO3BOJISIE 3MiMICHIOBATU PETYJIATOPHUM BILUIMB Ha piBeHb JIPIIBB mIsXoM NPUIHATTS BiANOBIIHUX YIIPABIiHCHKUX

pillleHb.

2. The dissertation is devoted to the development of theoretical and methodological principals and practical
recommendations on the application of strategic monitoring of business reputation by groups of stakeholders at
water supply services enterprises. The peculiarities of water supply services companies in the development of the
national economy in Ukraine have been researched. Their current development conditions and problems in the
context of strategic monitoring of business reputation have been analyzed. The necessity of finding qualitatively
new, optimal approaches to solving the accumulated problems has been substantiated. Strategic monitoring of
business reputation has been developed, which is based on the application of reputation management methods. A
methodological approach to strategic monitoring of business reputation is proposed and based on a structural and
logical model, which includes interrelated blocks: the first is the identification of stakeholders and the study of
their factors of impacting business reputation, which includes the choice of priority groups and areas of
interaction with them, as well as defining a set of indicators to assess the level of engagement by determining; the
second is to determination of the business reputation level and to implement the model of strategic monitoring of
business reputation, which includes the calculation of the integrated indicator of the business reputation level,
determination of the weight of each selected groups in the general level of business reputation, based on the
obtained data, the construction of reputation radars and interpretation of the obtained results on the basis of the
developed scale of business reputation values. An approach for assessing the business reputation of water supply
services companies has been developed, with step-by-step application of hierarchy analysis, expert appraisal and
taxonomy methods. According to the results of the evaluation, differentiation of the enterprises by the level of
their business reputation has been performed. The estimation algorithm of significance of the interaction
directions via using the method of hierarchy analysis has allowed to choose priority target groups and interaction
directions with them for water supply services enterprises. The complex of managerial actions on stabilization of
business reputation level, ways of its increase depending on the affiliation of the water supply service company
and a certain group by the value of the calculated index of business reputation has been offered. Information and
analytical support for strategic monitoring of the business reputation of water supply services companies has been
developed, which consists in carrying out a comprehensive assessment of business reputation by creating
reputational radars in accordance with each model situation, application of a matrix of influence spheres on the
activity of water supply services companies, which allows to exert regulatory influence on the level of business
reputation of water supply services companies by implementing appropriate management.
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