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V. BimomocTi npo guceprauiio

Mosga guceprarii:
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Tema gucepranii:

1. EKOHOMIUHUMIT MeXaHi3M yIIpaBJliHHS [TPOEKTaMU Ha IIPUKJIAZi BUPOOHUIITBA METAJIOKOHCTPYKIIiit

2. The economic mechanism of project management by the metal construction manufacturing example

Pedepar:

1. O6'exT: pouec popMyBaHHS Ta peaizallii cCMCTeMU yIPaBJliHHS IPOEKTaMU Ha MifIIpUeEMCTBax-BUPOOHUKAX
METaJIOKOHCTPYKLiiL. [IpegMeT: TeopeTnyHe i METOIUYHE 3a0€3Me4eHHSs IPoLieCiB POPMYBaHHS Ta
(PYHKILIOHYBaHHSI €EKOHOMIYHOTO MEXaHi3My yIpaBJIiHHS [IPOEKTaMU Ha MiJIIPUEMCTBaX-BUPOOHMKAX
METaJIOKOHCTPYKLiN. MeTonu AOCiIpKeHHS: iialeKTUYHUH, JIOTIYHN, aHaITUYHUN, abCTPaKTHO-JIOTIYHUH,
MOJI€JIIOBaHHS], TPYITyBaHHS, €KCIIEPTHHUX OLiHOK, AEKOMITIO3MU1lii, CiThOBOrO IIJIaHYBaHHsI. YIleplle: 3alIPOIIOHOBAHO
PO3TIsAaTy MPOEKT SIK Mpolec GOpMyBaHHS iHHOBALIiN; pO3p06JIEHO MEXaHI3M B3a€MOIii TPO1IeCiB yIIPaBJIiHHS
SIKICTIO Ha BUPOOHULITBI SIK CTPYKTYPHOI YaCTHHY YIIPABJIiHHS IIPOEKTaMU. YOCKOHAJIEHO: TOHATIHHO-
KaTeropiaJbHUM anapar Teopil yIpasiliHH4 IPOEKTaMU; ITOHATTS "€KOHOMIYHMI MEXaHi3M"; BU3HAYE€HO [IPUHIUIIN
PO3POOKM EKOHOMIUYHOTO MEXaHi3My; IIOHATTS "€KOHOMIYHMI MEXaHi3M ynpasjiiHHA rpoekTamu”. Habynm
NOJIAJIbLIOTO PO3BUTKY: NTepPeJliKk CUCTEMHUX PO30DKHOCTE MK IPOEKTaMU Ta 6i3HeC-TIpoLiecaMu; MOJIEJIb

€KOHOMIYHOT'0O MeXaHi3My yIIpaBJliHHS [IPOEKTaMy; OLliHKa e(peKTUBHOCTI cucTeMu yIpasiinHs npoekramu. Cdepa



BMKOPHCTAHHSI: MiATIPUEMCTBA BUPOOHNKYA METaJIOKOHCTPYKLIN.

2. Object: process of forming and realization the system of project management on the enterprises-producers of
the metal construction. Object: theoretical and methodical providing of processes of forming and functioning of
economic mechanism of project management on the enterprises-producers of the metal construction. Research
methods: dialectical, logical, analytical, abstract-logical, design, groupment, expert estimations, decomposition,
network planning. First: it is offered to consider a project as process of forming of innovates; the mechanism of
intercrosses communication of quality management is developed on production as structural part of project
management. It is improved: notion-category vehicle of theory of project management; notion is a "economic
mechanism"; principles of development of economic mechanism are definite; notion is the "economic mechanism
of project management". Subsequent development was acquired: list of system disagreements between projects
and business-processes; model of economic mechanism of project management; estimation of efficiency of the
system of project management. Purview: enterprises are the producers of metal construction.
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