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Pedepar:

1. Incepraniiina po60Ta NPUCBSIYEHO PO3POOL TEOPETUYHUX, METOJUYHHUX Ta TPAKTUYHUX PEKOMEHAALIN 010
dopMyBaHHS MexaHi3My Ta opraisauii eeKkTuBHOro (pyHKLiOHYBaHHSI JIOTiCTUYHO-MapPKETUHIOBOI CUCTEMU Ha
niAnpreMCTBax MalIMHOOYAyBaHHS Ta BUBHAUEHHS CTPATEriyHUX NIPIOPUTETIB B peaisalii JaHOTO MEXaHi3My.
Merto10 IucepTaLifHOro JOCTiIKEHHS € OOIPYHTYBaHHSI METOOMYHUX TA IPAKTUYHUX PEKOMEHIALIN 110
(OpPMYBaHHIO JIOTICTUYHO-MAPKETUHIOBOi CUCTEMU HA MiANPUEMCTBAX MAIIMHOOYAyBaHHS. O6'€KTOM JOCIIiIPKEHHS
€ nponec GOpMyBaHHS JIOTICTUYHO-MAapKETHMHIOBOI CUCTEMU Ha MMiANPUEMCTBAX MAIIMHOOYAyBaHHS. [IpeameTom
IOCIIiIKEHHS € TEOPETUKO-METOLMYHI 3acafiy Ta NIPUKJIALHI ACIIEKTH OPraHisalii JIOriCTUYHOTrO YIIPaBIliHHA 3
MeTO10 (POPMYBAHHS MEXaHi3My 3a6e3M1e4eHHs Ta OpraHisallii eeKTUBHOrO (PyHKI[iOHYBaHHS JIOTiCTUYHO-

MapKeTUHIOBOi CHUCTeMU MiANprueMcTBa. Y po60Ti cGOpMOBaHO Ta BUPIlIEHO HU3KY 3aBIaHb, 110 [03BOJIAIIO



OTPUMATHU HOBI 200 TaKi, sIKi XapaKTepPU3yIOTbCSI HOBU3HOIO PE3YJIbTATIiB. Y JOCiI>)KEHHI BCTAHOBJIEHO KJIIOYOB]
IIPUHLUIIY JIOTICTUKY Y KEPIBHUIITBI BUPOOHUYMMU IIPOLieCaM¥ MAIIMHOOYIiBHUX MiATIPUEMCTB, yTOYHEHO OCHOBHI
XapaKTEePUCTUKM, KOMIIOHEHTHU Ta €Tally PO3BUTKY JIOTICTUYHOI CUCTEMHU, a TAKOK BUBUEHO MIKHAPOIHUI OCBIT, iX
peasizauii. [Ipe3eHTOBaHO KOHLEINTYalIbHY MOZEJIb CTBOPEHHS JIOTICTUYHO-MapPKETUHIOBOI cucTeMU. OKPECTIEHO i
OOI'PYHTOBAHO KJIOUOBi aCII€KTH 3aCTOCYBaHHS JIOTICTUMHO-MAapKETUHIOBOI cucTeMHU Y cdepi MaInHOOYJyBaHHSI.
[1iZroToBJI€HO METOIOJIOTIIO aHAJIi3Y JIOTICTUYHUX MOKJIMBOCTEN MiAIIPUEMCTBA. BUBYEHO XapaKTEPUCTUKU
OIIEPaTMBHOIO KEPiBHUITBA MaTEPiaJlbHUMU PECYpCaMU Ha MalIMHOOYiBHUX MinnpuemcTsax. [IpoananizoBaHo
icHy1oui ornaay Ha GOpMyBaHHS BUPDOOHMYMX Ta 30YTOBUX JIAHLIIOTIB, 3a[IPOIIOHOBAHO aJIbT€PHATUBHUMN MiAXiz,
3aCHOBaHUI Ha ineHTudikauii cTaniil Kpyrooobiry Kamitaay Ha MaKpOpiBHI, Ta BUBYEHO B32€MO3B'SI30K MIX
roCIOJapChbKUMU ITPOL€CAaMU Ta PYXOM KarliTasuy, 0 JO03BOJIUJIO ONTAMI3yBaTH CTpaTerii yIpaBiiHHSA JIOTiCTUYHO-
MapKETUHIOBOIO CUCTEMOIO IiANPUEMCTBA Ta BU3HAYUTH CTPATEriuHi Npiopurety ii peamnizauii [IpoBeneHo aHani3
icHylounx Mojeseil GOpPMYBaHHS JIOTICTUMHO-MApPKETUHIOBOI CUCTEMHU, PO3POOJIEHO HOBY CTpPATeTilo ii CTBOPEHHH,
Ta BU3HAYEHO OINTUMAJIbHY CTPYKTYPY YIIPABJIiHHA MaTepialbHAM IIOTOKOM Ta OpPraHi3aliiHy CTPYKTYPY, 110 Jajlo
MOXJIMBICTb HNiABUIIATHA €(PEKTUBHICTb YIIPABJIiHHS pPecypcamMu MiJIIPpUeMCTBA Ta 3a0€31€4UTH FHYUKiCTh afanTariii
[0 3MIHHMX PMHKOBMX YMOB. 3IilICHEHO aHAaJli3 iCHYI0YMX METOIB OLiHIOBaHHA JIOTICTUYHO-MapKETUHTOBOI
CHCTEMHU, PO3pO0JIEHO aJITOPUTM OL[iHKY Ha OCHOBI MOJIBIHOTO MapKeTHUHI-JIOTiCTUYHOTO Mikcy (double mix) 5PR,
iHTerposaHo metop iepapxiit (AHP) 1151 meTtasbHOro aHasli3y CUCTEMU Ta CTBOPEHO METOIMYHUI iHCTpyMeHTapii
IJ151 BUBYEHHS JIOTICTUYHOrO NIOTEeHIialy MiAIPUEMCTB MAalIMHOOYAyBaHHs." [IpoBeleHO aHasli3 Cy4yacHUX METOOMK
OIIiHKH JIOTiCTUYHOTO IIOTEeHLiajy, pO3p06JIeHO HOBY CUCTEMY [TOKa3HUKIB /115 aHaJIi3y ONTUMAJIbHOCTI Ta
eeKTUBHOCTI MaTepiaJbHOro [IOTOKY Ta MpeJCTaB/IeHO HAyKOBO-MEeTOAMYHUM MifXif 0 BU3HAYEHHS CTPaTeriyHoi
BiITIOBiJHOCTI y JIOTICTUMHO-MapKETUHIOBill CUCTEMI BUPOOHMYMX Ta 30yTOBUX JIAHLIIOTIiB 3 BUKOPUCTaHHSIM
matpuli «SCE&SCR / piBeHb BU3HAU€HOCTI NONUTY». 3M1iICHEHO JleTaJbHUI aHali3 i ifeHTudikaliio OCHOBHUX
[IpoLieCiB y BUPOOHUYUX Ta 30yTOBUX JIAHLIOTaX, BPAXOBYIOUM KJIIOYOBI IPUHIUIIN YIIPABJIiHHS MaTepialbHUMU
ITIOTOKaMH, TaKi K BUIITOBXYBAaHHS Ta BUTATYBAHHS, a TAKOK BCTAHOBJIEHO KPUTEPil BAXKJIMBOCTI [IOKa3HUKIB
(piHaHCOBOrO CTaHy MiANPUEMCTBA WOA0 ONTUMI3allii JIOriCTUYHO-MAPKETUHIOBOI CUCTEMY, 1O JATI0 MOXKJIUBICTD
6iyIpII TOYHO Ta a/IeKBATHO Bif[IOBiAaT HAa BUKJIMKY PUHKOBOI'O CE€PEOBUIIA Ta 3a0e3I1evyBaTy CTabiIbHICTh
nignpuemctsa. Po3pobisieHo MmexaHi3M epeKTUBHOro (PyHKLiOHYBaHHSI JIOTICTUYHO-MapKETUHIOBOI CUCTEMU
IiANpUEMCTBA 3 aKLIEHTOM Ha CTpaTeriuyHi IPiopyUTeTH, 30i1ICHEHO IIIMO0KNI aHali3 iCHYI0UMX NigX0iB, METOMIB i
MoJesel KOOpAYHalii MaTepiajbHOroO IIOTOKY, BUBYEHO OCHOBHI ITPMHLIMIIM JIOTICTUKM Ta iX peasisauiio y
VIPaBJIiHHI, a TAKO>X PO3PO6JIEHO iHHOBaLiMHI METOAM Ta MOAEJI IJ1s1 ONITHMI3alii BHyTpilIHpOI KoOpauHalii, 1mo
IIa710 MOXJIMBICTD MiABUIIATA €(EKTUBHICTb YIIPaBJiHHS, 3HU3UTU BUTPATH Ta FapMOHI3yBaTH ITPOLIECH B CUCTEMI
nignpuemctsa. OGrpyHTOBAHO KOMITJIEKCHUI METOAUYHUMN MifXifA 10 pOpMyBaHHS JIOTICTUYHOI CTpaTerii
MiAIIPYEMCTBA B KOHTEKCTI PECYPCHOI CTpaTerii, BpaXOBYIOUX Cy4aCHi IATTEPHU Ta IIPUIOMU IIOTOKOBOI
KOOpAMHali, a TaKoXX cPOPMYIbOBAHO METOVKY BIIPOBAPKEHHSI JIOTICTUYHOIO YIIPaB/iHHS Yepe3 HOBITHI
opranizauifiHi ¢OpMHU Ta OKPECJIEHO KJIIOYOBi HANIPSIMKU TpaHchopMallil ypaBliHCbKUX CUCTEM Ha OCHOBI
JIOTiCTUYHOTO MiAXO0Ay, O NAJI0 MOXJIMBICTb MifBUIIATHA FHYYKiCTh, €(DEKTUBHICTb Ta KOHKYPEHTOCIIPOMOXKHICTb
YIPaBJIiHCbKUX MPOLECiB MianpueMcTBa. [IpakTiHe 3HaY€HHSI OTPMMAaHUX PE3YJIbTATIB MOJISITA€ B TOMY,
pO3po6JIeHi TEOPETUYHI MTOJIOKEHHSI Ta METOAUYHI MiTX0aU NoBeeHi 10 PiBHS MpakTUYHUX peKoMeHallii Ta
MOXYTb OyTM BUKOPUCTaHi MifIIpMeMCTBaMU OyIb-s1KOI POPMHU BJIACHOCTI 3 METOI0 iX ajanTauii o JuHaMiYHUX
YMOB 30BHIIIHBOTO CEPENOBUIIA, MiABULIEHHS PiBHS iX KOHKYPEHTOCIIPOMOXKHOCTI Ta €()eKTUBHOCTI TOCMOAAPCHKO]
IiSITIBHOCTI B LIIJIOMY.

2. The dissertation is devoted to the development of theoretical, methodological and practical recommendations
for the formation of a mechanism and organisation of the effective functioning of the logistics and marketing
system at machine-building enterprises and determination of strategic priorities in the implementation of this
mechanism. The aim of the dissertation is to substantiate methodological and practical recommendations for the
formation of a logistics and marketing system at machine- building enterprises. The object of the study is the
process of formation of a logistics and marketing system at machine-building enterprises. The subject of the study
is the theoretical and methodological foundations and applied aspects of logistics management with a view to



forming a mechanism for ensuring and organising the efficient functioning of the logistics and marketing system of
enterprise. The work formulated and solved a number of tasks, which allowed obtaining new or novel results. The
study identifies the key principles of logistics in the management of production processes of machine-building
enterprises, specifies main characteristics, components and stages of development of the logistics system, and
studies international experience of their implementation. A conceptual model for creating a logistics and
marketing system is presented. The key aspects of the application of the logistics and marketing system in the field
of mechanical engineering have been outlined and substantiated. A methodology for analysing the logistics
capabilities of an enterprise has been prepared. The characteristics of operational management of material
resources at machine-building enterprises have been studied. The existing views on the formation of production
and distribution chains are analysed, an alternative approach based on the identification of the stages of capital
circulation at the macro level is proposed, and the relationship between economic processes and capital flows is
studied, which allowed optimising the management strategies of the enterprise's logistics and marketing system
and determining strategic priorities for its implementation The article analyses existing models of formation of the
logistics and marketing system, develops a new strategy of its creation, and determines the optimal structure of
material flow management and organisational structure, which makes it possible to increase efficiency of
management of enterprise resources and ensure flexibility of adaptation to changing market conditions. The
article analyses the existing methods for evaluating the logistics and marketing system, develops an evaluation
algorithm based on the 5PR double mix, integrates the hierarchy method (AHP) for a detailed analysis of the
system, and creates methodological tools for studying the logistics potential of machine-building enterprises." The
article analyses modern methods of assessment of logistics potential, develops a new system of indicators for
analysis of optimality and efficiency of material flow and presents a scientific and methodological approach to
determination of strategic compliance in the logistics and marketing system of production and distribution chains
using the matrix "SCE&SCR / level of demand certainty". A detailed analysis and identification of the main
processes in the production and distribution chains was carried out, taking into account the key principles of
material flow management, such as push and pull, and the criteria for the importance of indicators of the financial
condition of the enterprise in optimising the logistics and marketing system were established, which made it
possible to respond more accurately and adequately to the challenges of the market environment and ensure the
stability of the enterprise. The article develops a mechanism for the efficient functioning of the logistics and
marketing system of an enterprise with a focus on strategic priorities, provides an in-depth analysis of existing
approaches, methods and models for coordinating material flow, studies the basic principles of logistics and their
implementation in management, and develops innovative methods and models for optimising internal
coordination, which made it possible to increase management efficiency, reduce costs and harmonise processes in
the enterprise system. The article substantiates a complex methodical approach to formation of the logistic
strategy of enterprise in the context of the resource strategy, taking into account modern patterns and methods of
flow coordination, and also formulates methods of introduction of logistic management through the newest
organisational forms and outlines key directions of transformation of management systems on the basis of the
logistic approach, which made it possible to increase flexibility, efficiency and competitiveness of management
processes of enterprise.
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