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1. YnpaBi1iHHS KpDEATUBHICTIO Ta aJanTaliliHOI CIIPOMOXKHICTIO MiAIIPUEMCTBA B yMOBaxX TpaHC(HOpMaLifHUX 3MiH

2. Managing creativity and adaptive capacity of an enterprise in conditions of transformational changes

Pedepar:

1. IncepTaliiio MprcBsIMeHO JOCIiIKEeHHIO Ta OOIPYHTYBAHHIO HOBUX TEOPETUKO- METOIUYHUX ITiIXOLIB i
MIPaKTUYHUX PEKOMEHIALIIN 3 yIIPaBJIiHHS KPEATUBHICTIO Ta aaNTalliiHOI CIIPOMOXKHICTIO MiANPUEMCTB. 32
pe3yJbTaTaMu PO3IJIsiLy CYTHOCTI Ta 3MICTOBHOTO HAIIOBHEHHS TEPMIHOJIOTII Ta KaTeropii y cepi yrpasiliHHS
KPEATUBHICTIO Ta alaNTalilfHOIO0 CIIPOMO>KHICTIO MiJIIPUEMCTB, KEPYIOUUCh EMEPIPKEHTHUM MiAX040M C(pOPMOBAHO
KOHLIENITyaJIbHUM 6a31C TPAaKTyBaHHS IIOHTTS «KPEATHBHICTh IiANPUEMCTBA» B yMOBaX TpaHCHOPMaLiHHUX 3MiH.
Ha BimmiHy Bif TpaguLiiHUX MigXOIiB TPAKTyBaHHS JAHOTO IIOHSTTS, € KPEATUBHICTh 4aCTO 3BOLUTHLCS 10

OKpPEMUX iHHOBAIlill 60 CYKYITHOCTI 30i6HOCTEN IEPCOHAY, 32 eMEPI’KEHTHUM MiIXOIOM IiJ] «KPEaTHUBHICTIO



MiAIprUeMCTBa» BAPTO PO3YMITH 30ATHICTD MiANPUEMCTBA IBUAKO aJalTyBaTUCh 4O BUKJIMKIB MiHJIIMBOTO
CEepeJOBNUIIA, 3aCHOBAHY Ha OPraHiYHOMY MO€IHAHHI IHTEJIEKTyaJIbHOTO MOTEHIIiany IePCOHANy HiANPUEMCTBA
(inpuBigyanbHUX Ta KOJIEKTUBHUX KPEATMBHUX 3/1i0HOCTEN CIiBpOO6iTHUKIB) 3 MoxMBocTsamu I Ta nudposux
TEXHOJIOTIH, sIKi y cuM6i03i 3a6e31e4yloTh ONepaTUBHE pearyBaHHs MiIIPUEMCTB Ha BUKJIMKY 3MiH cepeJjoBUIIA Ta
BUOGIp 6i3HeC-Mogeri, SIK PyHIAMEHTANIbHOTO MiATPYHTS CTBOPEHHSI HOBUX KOHKYPEHTHHUX IIEPEBAr Ta CTaJo0ro
PO3BUTKY y MIBUIKOIUINHHOMY Ta HEBU3HAYEHOMY CEpeIOBUILi. BUXO[S4M 31 3MiCTy MOHSATTS «<KPEATUBHICTh
nianpuemcTsay, cGOPMOBAHOTO 32 EMEPIKEHTHUM MiXOA0M Ta KEPYIOUUCH BiIMIHHUMU pUCaMu Tib6pugHoi
KPeaTHMBHOCTI, BU3HAY€HO HOBITHI KpUTEPIi OLiHIOBaHHA ii BIVIMBY Ha afallTaliiiHy CIIPOMOSKHICTD IMiAIIPUEMCTBA.
EMepmKkeHTHUH Mifxin, Ha BiAMiHY Bif iCHYIOYHMX, NO3BOJISIE aHAJI3yBaTH KPEATUBHICTb HE K MOHOJITHY SIKiCTb, a 5IK
KOMILJIEKC B3a€MO/Iil0unX PaKTOPiB, sIKi 32 CBOIM (PYHKIIIOHAJIbHMM BIIJIMBOM Ha IPOLEC afanTalii 4iTko
PO3MEXKOBaHI Ha [1Bi IPOTUJIEXKHI, ajle B3a€MOIIOB'sI3aHi KaTeropii: €eHxaHCcepH (SIKi MiJICUIIIOIOTh UM PO3IIMPIOIOTh
MeXi afanTauiiHoi CIPOMOXKHOCTI MiAIPUEMCTB) Ta AECTPYKTOPH (5Ki raJibMyIOThb, yCKJIAIHIOIOTh a60
CIIOTBOPIOIOTH NPOLEC aJjanTallii, CTBOPIOI0YY AOJATKOBI pu3uKK). Take po3MeXKyBaHHS JO3BOJISIE HE TIPOCTO
KOHCTaTyBaTU piBeHb KPEAaTUBHOCTI, a I 6yAyBaTH peansicTuuHe NopTdosio aganTauiiiHoi CIpOMO>XKHOCTI
HiANpUEMCTBA, CIIPSIMOBAHE HA BilOOPa’KEHHS SIK CUJIbHUX CTOPIH, IO MifJISIraioTh N04aabUIOMy PO3BUTKY Ta
BHMKOPHUCTaHHIO JJIsl CTPATEeTiYHOro 3pOCTaHH4, TaK i CJ1abKUX CTOPIiH, SIKi HOTPeOYIOTh HeraifHoi Kopekliii Ta
MiHiMi3auii HeraTuBHOro BIIMBY. OTpUMaHi y Takuil crioci6 JaHi CTaHyTh NiNIPYHTSIM 1171 IPUNHSTTS BUBRKEHUX,
OOI'PYHTOBAHUX YIIPABJIiHCHKUX PillleHb, CIIPSIMOBAHUX HA TIOCUJIEHHS afjallTallilfHOI CIPOMO>XKHOCTI MiAnprueMcTBa
Ta I0r0 €eKOHOMIYHO]i 6€3MeKr B yMOBaxX TpaHC(POpMaliliHUX 3MiH. AKLIEHTYIOYM yBary Ha He/loJiKax iCHYI4nX
METPUK MOJIEJIIOBaHHS TICHOTHU B3a€MO3B'sI3KY MK KpeaTHBHICTIO Ta aJlallTalliffHOI0 CIIPOMOXKHICTIO MiJITPUEMCTB,
32 pe3yJIbTaTUBHUM IIiIXOJJOM 3alIpOIIOHOBAHO MOAUQIKOBAHY METPUKY MOJIEJIIOBAaHHS TICHOTH B3a€MO3B'SI3KY MiXK
KPEaTMBHICTIO Ta afanTaliliHOIO CIIDOMOJKHICTIO MIANPUEMCTB, KA Ha BiIMiHY Bif, iCHyl04MX, 3aCHOBaHa Ha VAR-
MOJeJIIOBaHHi, 110 AO3BOJISIE He ulle ineHTUdIKyBaTy paHHI CUTHAJIU IOL0 MOXJIMBUX 3arpo3, a I BCTAHOBUTHU
BILJIMB Pi3HUX TpaHC(OpMaLifHUX 3MiH (LIOKiB) Ha €EKOHOMIYHY 0e3IeKy MiApreMCTBa Ta Or0 CIIPOMOJKHICTD 10
IIBUAJIKOI afianTalii y MOCTiHO €BOJIIOLIOHYI0YOMY Oi3HEC-JIaH AT,

2. The dissertation is devoted to the study and substantiation of new theoretical and methodological approaches
and practical recommendations for managing creativity and adaptive capacity of enterprises. Based on the results
of considering the essence and content of terminology and categories in the field of managing creativity and
adaptive capacity of enterprises, guided by the emergent approach, a conceptual basis for interpreting the concept
of "enterprise creativity" in the context of transformational changes has been formed. Unlike traditional
approaches to interpreting this concept, where creativity is often reduced to individual innovations or a set of
personnel abilities, according to the emergent approach, "enterprise creativity" should be understood as the ability
of an enterprise to quickly adapt to the challenges of a changing environment, based on the organic combination
of the intellectual potential of the enterprise's personnel (individual and collective creative abilities of employees)
with the capabilities of Al and digital technologies, which in symbiosis ensure the prompt response of enterprises
to the challenges of environmental changes and the choice of a business model, as a fundamental basis for creating
new competitive advantages and sustainable development in a fast-paced and uncertain environment. Based on
the content of the concept of "enterprise creativity", formed according to the emergent approach and guided by
the distinctive features of hybrid creativity, the latest criteria for assessing its impact on the adaptive capacity of
the enterprise have been defined. The emergent approach, unlike the existing ones, allows us to analyze creativity
not as a monolithic quality, but as a complex of interacting factors, which, according to their functional impact on
the adaptation process, are clearly delimited into two opposite but interrelated categories: enhancers (which
strengthen or expand the boundaries of the adaptive capacity of enterprises) and destructors (which slow down,
complicate or distort the adaptation process, creating additional risks). Such a distinction allows us not only to
state the level of creativity, but also to build a realistic portfolio of the adaptive capacity of the enterprise, aimed at
reflecting both strengths that are subject to further development and use for strategic growth, and weaknesses
that require immediate correction and minimizing negative impact. The data obtained in this way will become the
basis for making balanced, well-founded management decisions aimed at strengthening the adaptive capacity of



the enterprise and its economic security in the conditions of transformational changes. Focusing on the
shortcomings of existing metrics for modeling the closeness of the relationship between creativity and the
adaptive capacity of enterprises, a modified metric for modeling the closeness of the relationship between
creativity and the adaptive capacity of enterprises has been proposed using a productive approach, which, unlike
existing ones, is based on VAR modeling, which allows not only to identify early signals about possible threats, but
also to establish the impact of various transformational changes (shocks) on the economic security of the
enterprise and its ability to quickly adapt in a constantly evolving business landscape.
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rOJIOBYIOYOTO Ha 3aciJaHHi

BiznoBigassHHU 3a MiATOTOBKY Makypina Onekcannpa AHApiiBHa

00JIIKOBHX JOKYMEHTIB

PeecTtparop YkpIHTEI



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZAIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

IisiIbHOCTI




