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2. Organizational and economic mechanism of risk management of transport enterprises

Pedepar:

1. lucepranifina po60oTa nMpucBsYeHa po3podbili TEOPETUKO-METOIUYHUX MOJIOKEHb i TPAaKTUYHUX PEKOMEH 1ALl
1mozn0 (popMyBaHHs OpraHizallifiHO-€KOHOMIYHOI'O MeXaHi3My yIIpaBJliHHS PU3UKaMU TPAaHCIOPTHUX MiJIIPUEMCTB.
[Nornnb6seHo TeopeTUYHUI 6a3UC BUBHAYEHHS CYTHOCTI, BIaCTUBOCTEH, Kiacudikallii pusuKiB, NigXomiB Ho ix
OLIiHIOBaHHS Ta OOYIOBY MeXaHi3My ynpasiiHHA. OxapakTepru30BaHO Cy4YaCHUN CTaH, TEHJEHIil pO3BUTKY Ta
PEe3YJbTaTU JisJIbHOCTI TPAHCIIOPTHUX IiANPUEMCTB, BILJIMB HA HUX OCHOBHUX PU3UKOYTBOPIOIOUUX (PAKTOPIB.
[TpoananizoBaHO METOAUYHI MiTX0OAW OO OLiHIOBAaHHS PU3UKIB TPAHCIIOPTHUX MiANPUEMCTB Ta PO3POOIEHO
MAaTPULI0 PU3UKIB JIOTICTUYHUX NPOLECiB. BuU3HaUeHO nepenyMoBy (pOPMYBaHHS MEXaHI3My YIIPaBJliHHS pU3NKaAMU
TPaHCIIOPTHUX MinnpremcTs. OOrpyHTOBAHO KOHLEINTYaJIbHU MiAXiA 40 BUSBIEHHS Ta OLiHIOBaHHS PU3UKIB
TPaHCIIOPTHUX MiANPUEMCTB Ha OCHOBI TecTyBaHHs cucteMu B3OP (BHYTpIlIHbOrO 3aXUCTy OpraHisaliii Bin
PU3UKiB). YIOCKOHAJIEHO OpPraHi3aliiiHO-eKOHOMIYHMI MeXaHi3M YIIPaBJIiHHS PU3MKaMU TPAaHCIIOPTHUX
HiATPUEMCTB, YTOYHEHO B3a€MOJIiI0 OCHOBHUX €JIEMEHTIB, eTalliB, 3aBHaHb, IPUHIUIIIB Ta PyHKLiNA. Po3pobieHo

MEeTOIMYHUH MifXif 10 CKIaJaHHs KaTaJory pU3KKiB, Bidyasisallil 3aX0/1iB yIIpaBJliHHS pPU3UKaMU Ta 3a0e3eYeHHs



3BITYBaHHA IIPO PE3YJIbTATU IIPUNHATHYX pilieHb. OTpYMaHi pe3yIbTaTy BIIPOBAIKEHO B IIPAKTUYHY HisJIbHICTb

TPaHCIIOPTHUX MiANPUEMCTB Ta Y HaBYaJIbHUM IIpoLieC.

2. The dissertation is devoted to the development of theoretical and methodological provisions and practical
recommendations for the formation of organizational and economic mechanism of risk management of transport
enterprises. The theoretical basis for determining the nature, properties, classification of risks, approaches to their
evaluation and construction of the management mechanism is deepened. The current state, development trends
and results of transport enterprises, the impact of the main risk factors on them are described. Methodical
approaches to risk assessment of transport enterprises are analyzed and a risk matrix of logistics processes is
developed. Prerequisites for the formation of a risk management mechanism for transport enterprises are
identified. The conceptual approach to identification and assessment of risks of transport enterprises on the basis
of testing of the VZOR system (internal protection of the organization from the risks) is substantiated. The
organizational and economic mechanism of risk management of transport enterprises has been improved, the
interaction of the main elements, stages, tasks, principles and functions has been clarified. A methodical approach
to compiling a catalog of risks, visualization of risk management measures and ensuring reporting on the results of
decisions has been developed. The obtained results are implemented in the practical activities of transport
enterprises and in the educational process.
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