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2. Management of competitive advantages of telecommunication enterprises: theory and methodology

Pedepar:

1. Y pucepTaniitHOMy OCJIiI>KEHHI OGIPYHTOBAHO TEOPETUKO-METONOJIOTIUHMI 6A31C YIIPaBJiHHS KOHKYPEHTHUMU
repeBaraMu MifgIpueMCTBa. PO3BUHYTO HAayKOBI OISO [0 iX CYTHOCTI, BUOKPEMIIEHO €JIEMEHTH Ta AETEPMiHAHTU
(opmyBaHHS1. PO3KPUTO CYTHICTb yIIPaBliHHS KOHKYPEHTHUMU [1I€peBaramMy MifJIIpUEMCTB, BAOKPEMJIEHO 11iJIi,
npuHUMNY, yHKUii Ta 3aBaaHHg. CHPOPMOBAHO METOLOJIOTIYHI 3aCafy CTIIKOro iHHOBALITHOTO PO3BUTKY B aCIEKTI
yIPaBJliHHS KOHKYPEHTHUMU lepeBaraMmy B yMoBax iHpopmallifiHoi acumeTpii. Y3arajbHeHO MEeTOJ0JIOTTYHU I
6a3uc LOCIiIPKEHHS Ta 3alIPOIIOHOBAHO KOHILEMIIO YIIPaBliHHS KOHKYPEHTHUMU [lepeBaraMy TejleKOMyHiKaliliH1X
HiANpUeEMCTB Yepes xonicTuyHui niaxin 3 NBIC-komnonenTtamu. [IposeneHo aHai3 (piHAHCOBO-€KOHOMIYHO]
ePeKTUBHOCTI TeJIEKOMYHIKaliTHUX HifpreMCTB. PO3po6seHo Ta 3aIpOroHOBAHO METOIOJIOTIYHUI HiAXin Ko
yIPaBJIiHHS KOHKYPEHTHVMMU T[1I€pEeBaraMu IiJIPUEMCTB Ha OCHOBI MOZeJII0BaHHA AuHaMiku NBIC-cripssMyBaHHS 32
KpUTEpieM MaKCUMi3alii pUHKOBOI BapTOCTI MigIPpUEMCTBA. YLOCKOHAIEHO IHCTPYMEHTAPI OLiHKU
iHTeJIeKTyaIbHOTO KalliTaly HMiANPUEMCTB SIK KJII0YOBOTO iMIIEpaTUBY iX KOHKypeHTHUX nepesar. ChopMoBaHO

MEXaHi3MU KOHCOJIiallii 3yCrsib epCoHay y HallpsMy MifiBULEHHSI KOHKYPEHTHOTO NTOTEHIiasy MiAIIpUeMCTBA.



BusHayeHo JOBrOCTPOKOBI TPEHAM PO3BUTKY BUCOKOTO KOHKYPEHTHOTO CTaTyCy MiJIIPUEMCTB Ha OCHOBI
BUKOPHCTAHHS HeMaTepiaJbHUX pecypciB. OGIPyHTOBAHO HANPSIMU BIOCKOHAJIEHHS YIIPABJIiHHS KOHKYPEHTHUMU
repeBaraMy TE€JIEKOMYHIKaliHUX MigITPHUEMCTB.

2. The thesis substantiated the theoretical and methodological basis for managing the competitive advantages of
an enterprise. The scientific views on the essence were developed, the elements and determinants of formation
were highlighted, the characteristics of competitive advantages, supplemented their classification. The essence of
competitive advantages is identified through elements that, when conducting a analysis, point to a difference from
competitors, clearly outline the outlines of problem areas and determine the need to introduce innovative
components. The essence of management of competitive advantages of enterprises is revealed, goals, principles,
functions and tasks are highlighted. Methodological foundations of sustainable innovation development have been
formed in the aspect of managing competitive advantages in the context of information asymmetry, and the
categorical and conceptual framework has been clarified. The methodological basis of the study has been studied
and the concept of managing the competitive advantages of telecommunications enterprises has been proposed.
The interdependence between the competitive advantages of telecommunications enterprises and the sustainable
innovative development of the business environment has been formed. The concept of managing the competitive
advantages of enterprises through a holistic approach with NBIC-components has been developed. Proved the
feasibility of introducing innovative management of competitive advantages of the enterprise, based on the
convergence of information technology (Info-) with nanotechnology (Nano-), biotechnology (Bio-) and cognitive
(Cogno-) sciences, called NBIC-convergence. Management of competitive advantages of the enterprise, based on a
holistic approach using NBIC-components, is presented as a complex combination of theoretical positions of the
system, resource, situational and synergistic approaches with the integrativity of the enterprise's business
processes to the innovations of NBIC-convergence.
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