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Tema gucepranii:

1. YnpaBiliHHSI KOHKYPEHTHUMU [I€peBaraMy TEJIEKOMYHIKALIMHYX MIAIIPUEMCTB: TEOPis i METOR0JIOT IS

2. Management of competitive advantages of telecommunication enterprises: theory and methodology

Pedepar:

1. Y pucepTrauiiiHOMy IOCTIiIKEHHI OGI PYHTOBAHO TEOPETUKO-METONOJIOTIUHMI 6a31C YIIPABIiHHS KOHKYPEHTHUMU
nepeBaraMu nianpuemcrtsa. PO3BUHYTO HAyKOBi OIJISIAM 10 iX CYTHOCTI, BAOKPEMJIEHO €JIEMEHTH Ta JIeTePMiHaHTU
(dopmyBaHHS. PO3KPUTO CYTHICTb yIPaBJliHHS KOHKYPEHTHUMU TI€peBaraMu MiJIpUeMCTB, BAOKPEMJIEHO LI,
npuHuuUny, QyHkii Ta 3aBgaHHsA. CHOpMOBAHO METO0JIOTIYHI 3acaiy CTIMKOro iHHOBAL[iTHOTO PO3BUTKY B aCIIE€KTi
yIPaBJliHHS KOHKYPEHTHHMMU [lepeBaraMy B yMoBax iHpopMalliliHOi acumeTpii. Y3arajbHeHO MEeTOL0JIOTiYHUI
6a3ucC LOCIIIPKEHHS Ta 3alIPOIIOHOBAHO KOHLEIIIIO YIIPABIiHHS KOHKYPEHTHUMH [IepeBaraMy TeJIeKOMYyHiKaliliHMX
MigprUeMCTB Yepes xomicTuyHui migxig 3 NBIC-komnoneHntamu. [TpoBenieHo aHami3 GiHaHCOBO-€KOHOMIYHO]
e(EeKTUBHOCTI TeJIEKOMYHiKalliliHUX NifpreMcTB. Po3po6sieHO Ta 3aIpONIOHOBAHO METOIOJIOTIYHMI IiAXin 1O

VIPaBJliHHS KOHKYPEHTHUMU [IepeBaraMuy MifIIpMEMCTB Ha OCHOBI MOZEJIIOBaHHA fuHaMiku NBIC-cnpsimyBaHHS 32



KpUTEpieM MaKCUMi3alii pUHKOBOI BapTOCTI MigIPpUEMCTBA. YLOCKOHATIEHO IHCTPYMEHTAPIN OLiHKU
iHTeJIeKTyaJIbHOTO KalliTajy HiJIIPUEMCTB SIK KJIIOUOBOTO iMIIepaTUBY iX KOHKypeHTHUX repesar. CpopMoBaHO
MEXaHi3MU KOHCOJIiAail 3yCuib IEPCOHAIY y HAPSIMY MiJIBUIEHHS KOHKYPEHTHOTO IIOTEHLiay MigIIPUEMCTBA.
Bu3sHaueHO JOBrOCTPOKOBI TPEHAM PO3BUTKY BUCOKOTO KOHKYPEHTHOI'O CTaTyCy MiANIPUEMCTB Ha OCHOBI
BUKOPUCTAHHS HeMarepianbHUX pecypciB. OGrpyHTOBAaHO HANPSIMU BIOCKOHAJIEHHS YIIPaBIiHHI KOHKYPEHTHUMU

repeBaraMy Te€JIEKOMYHIKaliHUX MigITPUEMCTB.

2. The thesis substantiated the theoretical and methodological basis for managing the competitive advantages of
an enterprise. The scientific views on the essence were developed, the elements and determinants of formation
were highlighted, the characteristics of competitive advantages, supplemented their classification. The essence of
competitive advantages is identified through elements that, when conducting a analysis, point to a difference from
competitors, clearly outline the outlines of problem areas and determine the need to introduce innovative
components. The essence of management of competitive advantages of enterprises is revealed, goals, principles,
functions and tasks are highlighted. Methodological foundations of sustainable innovation development have been
formed in the aspect of managing competitive advantages in the context of information asymmetry, and the
categorical and conceptual framework has been clarified. The methodological basis of the study has been studied
and the concept of managing the competitive advantages of telecommunications enterprises has been proposed.
The interdependence between the competitive advantages of telecommunications enterprises and the sustainable
innovative development of the business environment has been formed. The concept of managing the competitive
advantages of enterprises through a holistic approach with NBIC-components has been developed. Proved the
feasibility of introducing innovative management of competitive advantages of the enterprise, based on the
convergence of information technology (Info-) with nanotechnology (Nano-), biotechnology (Bio-) and cognitive
(Cogno-) sciences, called NBIC-convergence. Management of competitive advantages of the enterprise, based on a
holistic approach using NBIC-components, is presented as a complex combination of theoretical positions of the
system, resource, situational and synergistic approaches with the integrativity of the enterprise's business
processes to the innovations of NBIC-convergence.
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