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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81

Tema gucepranii:
1. MeTomosoriyHi 3acaay yrpassiiHHS BUTPAaTaMU IIINPUEMCTBA B PUHKOBHAX YMOBAx

2. Methodological foundations of enterprise cost management in market conditions

Pedepar:

1. 3anporIOHOBAaHO KOHIEMIIIO YIIPaBIiHHS BUTPAaTaMU MiATIPUEMCTBA B PUHKOBUX YMOBaX. PO3p0o6ieHO TeOpeTHKO-
METOJMYHi MiZIX0AM N0 yIIPaBJliHHS BUPOOHUYMMU BUTpaTaMU MiIIPMEMCTBA HA OCHOBI peasizallii iHCTpyMeHTapiio
CBM-metony. ChOpMOBaHO TEOPETUKO-METOIUYHUN MiAXif] OO ABOICTOI IPUPOAU CUCTEMU YIIPABJIiHHSA
BuTpaTtamu. OOI'PYHTOBAHO €(EKTUBHICTb 3aCTOCYBAaHHS MEPEXKEBOTO ITifXOAY Ha 3acafaxX B3a€MOBUTiAHOI
B3a€MOii IOPUANYHO HE3aJIeSKHUX CY0 €KTIB rOCIIOIapIOBaHHs 3 BUKOPUCTAHHSIM MOXKJIMBOCTEN TOPU30HTAJIbHOY,
BEPTUKAIbHOI iHTerpallii, ayTCOpCUHTY, BHYTPIIIHIX pPe3ePBiB 3H>KEHHSI BUPOOHUYMX BUTPAT Ta HEOOXiTHOCTI
KOOpJMHaL{l Yepes jifepa Mepexki Ha IPUHLIUIIAX KIIEHTOLEHTPU3MY.

2. The concept of enterprise cost management in market conditions is proposed. The theoretical and
methodological approaches to managing production costs of the enterprise based on the implementation of the
CBM-method have been developed. The theoretical and methodological approach to the dual nature of the cost
management system has been formed. The effectiveness of applying the network approach on the basis of
mutually beneficial interaction of legally independent economic entities using the possibilities of horizontal,



vertical integration, outsourcing, internal reserves for reducing production costs and the need for coordination
through the network leader on the principles of client-centricity is substantiated.
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