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1. CTpareriuHe ynpasiliHHS KOHKYPEHTOCIIPOMOSKHICTIO arpapHUX MiIIPUEMCTB: HAYKOBO-METOINYHI aCIIEKTU
(opMyBaHHS, IMIIJIEMEHTALil Ta KOHTPOJIHTY.

2. Strategic management of competitiveness of agrarian enterprises: scientific and methodological aspects of

formation, implementation and controlling.

Pedepar:

1. Y nuceprauii HaBeJleHO HOBe BUPIillleHHs HayKOBOi Ip0o6JieMU YIIPaBliHH KOHKYPEHTOCIIPOMO>KHICTIO arpapHuX
HiANPUEMCTB IIJISIXOM OOIPYHTYBaHHS Ta PO3POOKM HAyKOBO-METOJUYHUX Ta MPAKTUYHUX PEKOMEHIallii I0A0
YIOCKOHAJIEHHS 3acaj (POPMYyBaHHS, iMIIJIEMEHTALLil Ta KOHTPOJIHTY CTPATEridYHOrO YIIPaBJIiHHS
KOHKYPEHTOCIIPOMOJKHICTIO arpapHUX MiANIPUEMCTB, KU Nlepei6adae KOMILJIEKCHE BUPilIeHHs 3aBIaHb
CTPATETiYHOrOo Ta ONEPATUBHOIO YIIPABJIiHHA 3 ypaXyBaHHSM 30BHIIIHIX Ta BHYTPIIIHIX YMHHUKIB 3a JOTIOMOIOIO
KOHLIEILii CTpaTerivHoro yrnpasiiHHg KOHKYPEHTOCIIPOMOIKHICTIO arpapHOTro HiANPUEMCTBA. YTOYHEHO MOHATINHO-
KaTeropiasbHUM anapar IIpOLEeCy yIIPaBJliHHA KOHKYPEHTOCIIPOMOJKHICTIO arpapHUX MiANPUEMCTB, 30KpeMa 3MiCT

IIOHSITh «KOHKYPEHTOCIIPOMOJXKHICTb arpapHOro MiJIIPUEMCTBAa» Ta «KOHKypeHLis». Po3pobiieHo feTanizoBaHui



HayKOBO-METOIWUYHUI JITOPUTM (POPMYBAHHS Ta iMIJIEMEHTALil KOHLIENLii CTPaTErivHOro yrnpasJyliHHS
KOHKYPEHTOCIPOMOJKHICTIO B HisIJIbHICTb arpapHOTO MiANPUEMCTBA, SIKAN SBJISIE€ CTIMKUN TOCHiTOBHUN
B32€MO3B’130K €KOHOMIUHUX i yIIPaB/IiHCbKUX KaTeropiil «bizHec-npoliec NifIpueMCTBa» — «CUHEPTi3M Oi3HeC-
IIPOLIECY» — «KOHKYPEHTHUM [IOTEHLia» — «<KOHKYPEHTHI IIepeBaru» — «kKOHKyPEHTOCIIPOMOXKHICTb MiAIIPUEMCTBA»
Ta BKJIIOYAE CiM eTaliB: CTPAaTeriYyHui aHasi3 KOHKYPEHTOCIIPOMOXKHOCTI MiANPUEMCTBA, CTpaTeriyHnil BUOIp,
cTpaTeriyHe IJIaHyBaHHS, po3po06Ka CTpaTeriyHoro 1miaHy GopMyBaHHS KOHKYPEHTOCIIPOMOSKHOCTI MiZiTIPUEMCTBA,
peastizallig crparerii 3a6e3rne4eHHs1 KOHKYPEHTOCIIPOMOXKHOCTI MiAIIPUEMCTBA, CTPATEriYHUI KOHTPOJIb,
cTpaTeriyHe KopuryBaHHs. OGI'PYHTOBAHO HAyKOBUY MiXil 7O (POPMYyBaHHS Ta YIIPABJIiHHA NiJIIPUEMHULIBKOIO
OpieHTalli€l0 arpapHUX MiJIIPUEMCTB 3 METOIO JOCSITHEHHS] KOHKYPEHTHUX [1IepeBar Ta HeoO6XigHoro piBHS ix
KOHKYPEHTOCIIPOMOSKHOCTI. PO3p06s1eHO METO[I0JI0TiUHY MaTpUIII0 B3a€EMO3B'SI3KY €TalliB, 3aX0/liB Ta METOJiB
(iHCTpyMEHTapilo) IpPOoLeCy CTPATEriYHOrO YIIPaBJIiHHS KOHKYPEHTOCIIPOMOXKHICTIO arpapHOro MiJIPUEMCTBA, SIKa
sSIBJIsIE COO0I0 CUCTEMY OpraHizalifiHO-JI0TiYHOI MOZeJIi LIbOT0 POLECy, TOENHYE Ta IOCUIIIOE B3AEMO3B'SI3KU Pi3HUX
IIpOLIeCiB MiIPUEMCTBA, SIKi BIIJIMBAIOTh HAa 3pOCTaHHs! ii e(peKTUBHOCTI Ta MiABUILYIOTh KOHKYPEHTOCIIPOMOXKHICTb
arpapHOro mianpremcTsa. 3alporoOHOBAaHO HAYKOBUM MifXif 10 GOpMyBaHHS Ta YIPaBJIiHHS NiJIPUEMHULBKOIO
opieHTalliel0 arpapHUx MiJIIPUEMCTB 3 METOIO JOCATHEHHS] KOHKYPEHTHUX MlepeBar Ta He0O0XiHOTO PiBHA iX
KOHKYPEHTOCIIPOMOSKHOCTI. PO3p06sieHO HayKOBO-TIPaKTUYHi peKOMeHallii 11070 BIIPOBAIP)KEHHSI €EKOHOMIYHOTO
MEXaHi3My KOHTPOJIIHTY IIJIIXOM IHTerparii, KoopauHalii Ta opieHTalii AisiIbHOCTI OpraHisalilflHUX MiIpO3M4iliB Ha
IOCSITHEHHS MTOCTABJIEHUX ONEPATHMBHYX Ta CTPATEriYHUX Liijlell PO3BUTKY B KOHKYPEHTHUX YMOBAX, 3a0€3[1€4eHHS]
CTaJIoro pO3BUTKY IiZIIPUEMCTBA Ha arpapHUX PUHKAX. 3allpOIIOHOBaHa KOHLEINILLiSl CTPATEriYHOrO yIpaBIiHHA
KOHKYPEHTOCIIPOMOSKHICTIO arpapHOro MiApueMcTBa alipoboBaHa arpapHUMU IiATIpUEMCTBaMU

JHinponeTpoBCbKOi 0671aCTi.

2. In the dissertation on the new solution to the scientific problem of managing the competitiveness of agrarian
enterprises by substantiating and developing scientific, methodological and practical recommendations for
improving the foundations of the formation, implementation and controlling of strategic management of the
competitiveness of agrarian enterprises. A detailed scientific and methodical algorithm of formation and
implementation of the concept of strategic management of competitiveness in the activity of an agrarian
enterprise has been developed, which, unlike existing ones, is a stable consistent relationship between economic
and managerial categories "business process of enterprise” - "synergism of business process” - "competitive
potential" - "competitive advantages" - "competitiveness of enterprise” and includes seven stages: strategic
analysis of enterprise competitiveness, strategic choice, strategic planning, development of a strategic plan for
formation of enterprise competitiveness, implementation of a strategy for ensuring enterprise competitiveness,
strategic control, strategic adjustment. The methodological matrix of the interrelation of stages, measures and
methods (tools) of the process of strategic management of competitiveness of the agrarian enterprise is developed,
which is a system of organizational and logical model of this process, combines and strengthens interrelations of
various processes of the enterprise, which affect the growth of its efficiency and increase the competitiveness of
the agrarian enterprise. The author's classification of internal factors of influence on competitiveness of
agricultural enterprises is proposed, which combines seven interconnected groups: technical level of production
and level of application of technology, production condition, personnel and degree of its use, financial condition of
enterprise, marketing resources, economic efficiency of activity, investment and innovative resources. The study
developed a scientific approach to the formation and management of entrepreneurial orientation of agricultural
enterprises in order to achieve competitive advantages and the necessary level of their competitiveness, which,
unlike existing ones, characterizes the active strategic position of agricultural enterprises and is associated with
the continuous development of innovative activities, proactive behavior and willingness to invest in projects with a
high degree of uncertainty, which provides the ability to identify and realize existing entrepreneurial
opportunities. The conceptual and categorical apparatus of the process of managing the competitiveness of
agrarian enterprises, in particular, the content of the concepts of "competitiveness of an agrarian enterprise" and
"competition” has been clarified. The competitiveness of an agrarian enterprise is defined as a system consisting of
continuously interacting components (factors), opportunities and uncertainties for obtaining the desired rare



benefits as a condition for the emergence of a competitive situation and the retention of a long-term competitive
advantage. Competition is proposed to be considered as maximizing cyclical (entrepreneurial search and optimal
choice of the best available alternatives) self-organization (determined by expectations based on previous
experience of interaction in the system) safe (transformation of the conflict into a bargaining situation, where the
role of counterparties is insignificant due to the concentration of the exchange process) and voluntary (balancing
individual and group interests) redistribution of rare goods (quantity and consumers unknown) based on dynamic
(transaction repeatability) changes in price proportions of value (price mechanism). The scientific approach to
formation and management of entrepreneurial orientation of agrarian enterprises is proposed in order to achieve
competitive advantages and the required level of their competitiveness, which, unlike existing ones, characterizes
the active strategic position of agrarian enterprises and is associated with the continuous development of
innovation activities, proactive behavior and readiness to invest in projects with a high degree of uncertainty,
which ensures the ability to identify and realize existing entrepreneurial opportunities.
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