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Pedepar:

1. Incepraujiiine 0OCIiIyKEHHs IPUCBSIYEHO PO3POOLIi TEOPETUYHUX II0JIOKEHD i OOIPYHTYBaHHIO METOIUYHUX
PEKOMEHALIN OL0 BAOCKOHAIIEHH CUCTEMU YIIPABJIiHHS iIHHOBALIIMHOIO [iSJIbHICTIO Ha MIANPUEMCTBAX
MaIMHOOYAyBaHHS YKpaiHu B Cy4aCHUX yMOBax. B po60Ti 3arTporoHOBaHO METOMYHI Nigxoau A0 GOpMyBaHHS
iHHOBaLIHOI MOMITUKY MAIIMHOOYIiBHUX MiAIPUEMCTB YKpAiHU 3 METOI0 BUXOly 3 CUCTEMHOI Kpu3u. Po3pobiieHo
METOJMYHi peKoMeHalii o0 BUOOPY KOHKPETHOIO TUILY iHHOBalLliMHOI CTpaTerii, sika Mo>ke OyTU BUKOPUCTaHa Ha
006'eKTax pi3HUX BUJIiB TOCMOAAPCHKOI OisIZIbHOCTI 3 ypaxyBaHHSIM OCOOJIMBOCTEN BUPOOHMUYOI Ta iIHHOBALIITHOI
MiSTIBHOCTI MigMPUEMCTB. 3aMTPOMIOHOBAHO HOBUH MifIXif MO/I0 pO3POOKYM iHHOBALIMHOI CTpaTerii, IK1i 3aCHOBAHO
Ha BUKOPMCTAHHI KOHIIENIill iHHOBaliMHOI 1iarHOCTUKH, YIIPaBJIiHHS IPOEKTaMH, BpaxOBYIOUM OCOOJIMBOCTI METOLY
[IPOrpaMHO-11iJIbOBOTO YIIPaBJliHHA. PO3p006sI€HO rany3eBy TEXHOJIOTIIO OIJISIAY OCHOBHUX HAIIPSMKIB
MaIIMHOOYiBHOTO MifTIPUEMCTBA B IPOLECi pO3pOOKM iHHOBALIHOI cTpaTerii 3 Hali6i/1bIl KOHKYPEHTO31aTHOIO

IIPOAYKIIi€l0. 3aIIPOIIOHOBAHO METOAMYHI OCHOBU [[iarHOCTYKU LiijIi Ta 3aBJaHHS MeHepKePiB 11070 ePeKTUBHO]



IHHOBALIIMHOI CcTparTerii.

2. The dissertation is devoted to development of theoretical positions and substantiation of guidelines to improve
the system of innovation management in the mechanical engineering Ukraine in modern conditions. The thesis
methodical approaches to the formation of innovation policy Ukraine engineering companies to exit from a
systemic crisis. Based on the investigations confirmed that the implementation of innovative processes happening
at the micro level. Given by values increasing need to develop organizational guidelines for engineering enterprises
to create your own mikroinnovatsiynyh strategies that make it possible in the current systemic crisis Ukrainian
economy to realize scientific and technological potential. To implement this approach, developed guidelines for
the selection of a particular type of innovative strategy that can be used at the sites of various economic activities
taking into account peculiarities of production and innovation activity. A new approach for the development of
innovative strategy that is based on the use of innovative diagnostic concepts, project management, taking into
account the method of program-based management. Unified factors and conditions of effective innovation
strategy, in particular, for the purpose of the enterprise, sector, region, state; accordance with the objectives of
innovative potential of a particular type of innovation strategy; presence of evaluating the effectiveness of
management innovation, opportunities for continuous improvement of design and implementation, taking into
account the requirements of the environment. Developed by industry-wide technology company reviews the main
directions in the development of innovative strategies of the most competitive products, human resources,
logistics and research base, an effective system of relationships with suppliers and customers, sources of financing
projects, opportunities rationalization of organizational structures of innovation management, information
security. A methodological foundations diagnostic purposes and objectives of management for effective innovation
strategy.
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