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2. Formation of a portfolio of housing products by the developer company

Pedepar:

1. Incepraliiio pUCBSIYEHO PO3POOLi Ta OOIPYHTYBAaHHIO OHOBJIEHOTO €KOHOMIKOQHAIITUYHOTO iHCTPYMEHTAPIiI0
(dopMmyBaHHS Ta aIMiHICTPYBaHHS OPTQesIeM IPOEKTIB 17151 KOMIIAHIi-eBeonepa, ska Mpaltoe B ramaysi
KOMEPLiTHOTO )XUTJIOBOro 6yAiBHUITBA. PO3p00seHO Ta 0OrpYHTOBAHO iHCTPyMEHTapill OLliHIOBaHHS, BUOOPY Ta
11o6yJ0BY NPOJYKTUBHOI CUCTEMU a[IMiHICTPYBaHHSI NIOPT(desIeM IIPOEKTIB XUTIOBOro Oy IiBHULITBA, SIKi
peasi3yloThCa B €VHIl ONepaliiiHi cucTeMi AeBeIONePChKOi KOMIIAaHil y BillMIOBIIHOCTI 3 HOBUMU YABJIEHHAMU
IIOZO LiJIbOBOTO IIPU3HAYEHHSI Ta 3MiCTy (PYHKLIIOHYBaHHS oIepaliiiHoi cucteMu KoMmadii-gesesonepa (KII), sxa
IIpaljioe B rajysi KOMepLiliHOro KUTI0BOro OyiBHULITBA PeasnizoBaHa iHCTpyMeHTapieM TEXHOJIOTIs
¢dyHKuionyBaHHS K]I Ta po3paxyHKOBO-KpuUTepiaabHa OCHOBA (POPMYBAHHS Ta YIPABJIiHHS IPOEKTAMU B CKJIAT]
nopr¢eis BiANoOBiAae: BiTYN3HIHUM POPMATY, IpoLielypaM Ta iHANKATOPIB PerJaMeHTYBaHHS! i OLiHIOBaHHS

orepawiiiHoi OisiIbHOCTI Y94aCHUKIB )KUTJIOBOTO OYZiBHULTBA; BUMOraM MixKHapOIHOI cucTeMoro (piHaHCOBOI



3BiTHOCTI Ta HauionansHuMu crangapramu (I1ososkeHHSIMU) GyXraaTepcbKOro 061Ky MoA0 B3aeMOoii Mix
y4yacHMKaMu OyniBHULITBA. 3a (pazamMu iHBECTULIITHOTO Ta OIlepaliiiHOro-BUPOOHUYOTO LIUKIY IIPOEKTIB
iHCTpyMeHTapiil € IPEBEHTUBHUM, JOTO CJIi[l BiIHECTH 3a HAJIEXHICTIO IO CTalii «IIpe-CTapT-IIPOEKT» (B CKiIami
nepeniHBeCTULMHOI (pa3yn) IPOeKTy. 3a MifCyMKOBOIO L[i/IbOBOIO CIIPSIMOBAHICTIO iIHCTPYMEHTapill Mae
CIIPOTHO3yBaTX MaNOyTHI MiICYMKU [isSJIbHOCTI 25 onepaniifHoi cucTeMU MiipueMCTBa-AeBesIonepa, Mo peaisye
npoexTu B ckiani [TITB)K-K]I sik aBTOHOMHI (B Me>Kax OKpEeMUX OI0/IKETiB, 3B€JJ€HUX KOUITOPUCIB Ta iHCTUTYLIIHOTO
CcepeloBUlIA YYACHHUKIB, MiNOPsIKOBAHOIO KOMIIaHii 3 yripasiiHHa aktuBamu -KYA) rocriofnapcbki oguHulli i Mae
npu (popMyBaHHi ckiany ta ctpykrypu IITBXK-K]I 3a6e3neunTy K Halb6inblly CUHEprilo (Bif IPUNAHSTO]
aJIbTEPHATMBY CIIOJy4€HHSI OKPEMUX IIPOEKTIB B €JUHUI NOPTQETb), TAK i HANMEHIINI 3 MOXKJIMBUX (B KOJI
IHCTUTYLIMHNX YYaCHUKIB Ta CTEHKXOJIJePiB) piBHIB pU3KKY BIIPOBAIKEHHS iHBECTULIHOI IporpamMu 6yAiBHULITBA
JKUTJIA B CKJIAJli KiJIbKOX peaIbHUX IIPOEKTIB. BU3HaYaIbHOK NPUKIIALHOIO [IEPEBArolo 3alIpOBa/I)KEHOr0 B pOOOTi
iHCTpyMeHTapilo, € 3a6e3MneyeHa B HbOMY MOXJIMBICTb YCHIMIHOTO (POPMasi30BaHOro aIMiHICTpyBaHHS Ta
KOPUI'YBaHHS ITapaMeTpiB ollepaliiiHo-BUPOOHUYMX LIMKJIIiB IPOeKTiB B ckiazi [TTIBXK-K]] 3 ekoHOMiuHUMU
BMMOTaMH, 110 NIPOJUKTOBAHI: CTATTSIMU KalliTaJIbHOTO i OllepaliiiHoro O010[KETiB; po3ZilaMu 3B€I€HOrO
KOIITOPHCHOTO PO3PaxyHKY, 3MiCTOM BUKOHYBAaHUX POOIT (110 BigBeeHi cyonigpsiAHUKaMU 1€BeJIOIIEPCbKOrO

[IPOEKTY) Ta JUPEKTUBAMU KOMIIaHiI 3 yIIpaBJliHHS aKTUBaMHU.

2. Dissertation is devoted to the development and justification of updated economic and analytical tools for the
formation and administration of a portfolio of projects for the developer company that works in the field of
commercial housing construction. The toolkit of estimation, choice and formation of successful system of
administration of a portfolio of the housing construction projects which are realized in uniform operating system
of the developer company according to new concepts of target appointment and the maintenance of functioning
of operating system of the companydeveloper (CD) is developed and proved. The toolkit implemented the
technology of CD functioning and the calculation-criterion basis for the formation and management of projects in
the portfolio meets: domestic formats, procedures and indicators of regulation and evaluation of operating
activities of housing construction participants, the requirements of the International Financial Reporting System
and National Accounting Standards (Regulations) on interaction between construction participants. According to
the phases of investment and operational production cycle of projects, the toolkit is preventive, it should be
attributed to the stage of "pre-start-project” (as part of the pre-investment phase) of the project. In terms of the
final target area, the toolkit forecasts future performance of the operating system of the enterprise developer 27
implementing projects as part of PHDP-DC as autonomous (within individual budgets, summary estimates and
institutional environment of the participants, subordinate to the asset management company - AMC) business
units and has in the formation of the composition and structure of PHDP-DC to provide both the greatest synergy
(from the adopted alternative of combining individual projects into a single portfolio) and the smallest possible (in
the circle of inseparable investment projects). The leading advantage of the toolkit presented in the work is the
possibility realized by it of successful formalized administration and adjustment of parameters of operational and
production cycles of projects within the PHDP-DC project portfolio in accordance with economic requirements,
dictated by: capital and operational budget items; sections of the summary estimate calculation, the content of
work performed (assigned to subcontractors of the development project) and the company's directives on asset
management.
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