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Pedepar:

1. Incepraliito IpUCBsYE€HO PO3pOOLLi Ta OOIPYHTYBAaHHIO OHOBJIEHOTO €KOHOMIKOaHa/TiTUYHOTO iIHCTPYMEHTAPII0
dopMyBaHHs Ta aMiHICTpYBaHHs NOPTeseM IIPOEKTIB JJ1s1 KOMIIaHii-fieBesionepa, sika IIpaLoe B raaysi
KOMEPLIMHOT0 )XUTJIOBOro 6yAiBHUITBA. PO3p06s1€HO Ta OOIPYHTOBAHO iHCTPYMEHTApill OLIiHIOBaHHS, BUOOPY Ta
106YOBY NPOAYKTUBHOI CUCTEMU aMiHICTPYBaHHS NOPT(eIeM IPOEKTIB KUTIOBOTO OyIiBHULTBA, SIKi
peai3yloThCs B €VHIN ONepaliiiHi CUCTEMI AEBEJIONEPCHKOI KOMIIaHil y BilTIOBITHOCTI 3 HOBUMU YSBJI€EHHSIMU
1IOZ0 LiJIbOBOTrO IIPU3HAYEHHS Ta 3MiCTy (PYHKLIIOHYBAaHHS OoIepaliiiHoi cucteMu KoMiaHii-gesesnonepa (KII), sika

pallloe B ranaysi KOMEPLINHOTro KUTJIOBOTO OyAiBHUIITBA PeasizoBaHa iHCTpyMeHTapieM TeXHOJIOTis



¢dyHKuionyBaHHS K]I Ta po3paxyHKOBO-KpUTepiaabHa OCHOBA (POPMYBAHHS Ta YIPABJIiHHS IPOEKTAMU B CKJIAT]
noprtdes BifnoBinae: BiTYM3HIHUM PopMarty, NpoLenypam Ta iHIUKATOPIB perjaMeHTyBaHHS i OL[iHIOBaHHS
onepawifiHoi gisiIbHOCTI Y4aCHUKIB )KUTJIOBOTO OYZiBHULTBA; BUMOraM MiXKHapOIHOI cucTeMoo (iHaHCOBOI
3BiTHOCTI Ta HanionansHuMmu crangaptami ([1os1oXeHHSIMM) 6yXrajTepCcbKoro 061Ky moA0 B3aeEMOii MixX
y4yacHMKaMu OyziBHUALTBA. 3a ¢azaMy iHBECTULIMHOTO Ta ONepauiliHoro-BUPOOHUYOTO LUKITY TPOEKTIB
iHCTpyMeHTapiil € IPEeBEHTUBHUM, JOTO CJIiJl BiIHECTH 3a HaJIeXHICTIO 10 CTaii «Ipe-CTapT-IIPOEKT» (B CKIIaAi
nepeniHBeCTULMHOi (pa3y) IPOoeKTy. 3a NilCyMKOBOIO L[iIbOBOIO CIIPSIMOBaHICTIO iHCTPyMEHTapiil Mae
CIIPOTHO3YBaTX MaNOyTHI MiICYMKU [isJIbHOCTI 25 onepaniifHoi cucTeMu MiilpueMCTBa-AeBesIonepa, Mo peasisye
npoekTu B ckiani [TITB)K-K]I ik aBTOHOMHI (B Me>Kax OKpEeMUX OI0/IKETiB, 3BeJJeHUX KOMITOPHUCIB Ta iHCTUTYLIIHHOTO
cepeoBUIIa YYaCHHUKIB, MiNIOPsIKOBAHOIO KOMIIaHii 3 yripasiiHHa aktuBamu -KYA) rocnionapcebki oguHulli i Mmae
npu GopMyBaHHi ckiany Ta crpykrypu [TIEXK-K]] 3a6e3neunTy sIK HalbiIbIly CUHEPTiIo (Big NPpUMHATO]
aJIbTEPHATUBYU CIIOJIY4€HHSI OKPEMUX IIPOEKTIB B €JUHUI NOPTQEJb), TAK i HANMEHIINI 3 MOXKJIMBUX (B KOJI
IHCTUTYLIMHNX YYaCHUKIB Ta CTEHKXOJIJepiB) piBHIB pU3KKY BIIPOBal)KeHHS iHBECTULIHOI IporpamMu 6yAiBHULITBA
JKUTJIA B CKJIAJli KiZIbKOX peasIbHUX IIPOEKTIB. BU3HaYaIbHOK PUKIIALHOIO [IEPEBArolo 3arrpoBai)kKeHOro B poOOTi
iHCTpyMEHTapilo, € 3abe3nedeHa B HbOMY MOXJIMBICTb YCHIMIHOTO (POPMali30BAaHOTO aAMiHICTpyBaHHS Ta
KOPUI'YBaHHS ITapaMeTpiB ollepaliiiHo-BUPOOHUYMX LIUMKJIiB IPO€eKTiB B ckiazi [TTIBXK-K]] 3 ekoHOMiYHIMU
BUMOTaMH, 1110 TPOAUKTOBAHI: CTATTSIMU KalliTaJIbHOTO i OTlepalliitHOro 6I0KeTiB; po3/isiaMu 3BefjeHOTO
KOLWITOPMCHOTO PO3PaXyHKY, 3MiCTOM BUKOHYBAaHUX POOIT (1O BiABEIEHi CyONigpsIHNKAMU 1€BEIOIEPCKOTO

IIPOEKTY) Ta JUPEKTUBAMU KOMIIAHil 3 yIIPaBJliHHS aKTUBAMU.

2. Dissertation is devoted to the development and justification of updated economic and analytical tools for the
formation and administration of a portfolio of projects for the developer company that works in the field of
commercial housing construction. The toolkit of estimation, choice and formation of successful system of
administration of a portfolio of the housing construction projects which are realized in uniform operating system
of the developer company according to new concepts of target appointment and the maintenance of functioning
of operating system of the companydeveloper (CD) is developed and proved. The toolkit implemented the
technology of CD functioning and the calculation-criterion basis for the formation and management of projects in
the portfolio meets: domestic formats, procedures and indicators of regulation and evaluation of operating
activities of housing construction participants, the requirements of the International Financial Reporting System
and National Accounting Standards (Regulations) on interaction between construction participants. According to
the phases of investment and operational production cycle of projects, the toolkit is preventive, it should be
attributed to the stage of "pre-start-project" (as part of the pre-investment phase) of the project. In terms of the
final target area, the toolkit forecasts future performance of the operating system of the enterprise developer 27
implementing projects as part of PHDP-DC as autonomous (within individual budgets, summary estimates and
institutional environment of the participants, subordinate to the asset management company - AMC) business
units and has in the formation of the composition and structure of PHDP-DC to provide both the greatest synergy
(from the adopted alternative of combining individual projects into a single portfolio) and the smallest possible (in
the circle of inseparable investment projects). The leading advantage of the toolkit presented in the work is the
possibility realized by it of successful formalized administration and adjustment of parameters of operational and
production cycles of projects within the PHDP-DC project portfolio in accordance with economic requirements,
dictated by: capital and operational budget items; sections of the summary estimate calculation, the content of
work performed (assigned to subcontractors of the development project) and the company's directives on asset
management.
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