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1. OcTaHHE HEeCATUIITTS XapaKTEPU3YETHCS CTPIMKMM 3POCTaHHSIM BIUIMBY IM(PPOBUX TEXHOJIOTIHM HA BCi aCMEKTH
(YHKLiOHYBaHHS MiAIIPUEMCTB, 1110 3yMOBJIIO€ (POPMYBAaHHS HOBUX MiAXO/iB 4O CTPATEriYHOro yIIpaBJliHHS Ta
opraHizatii 6i3Hec-npouecis. ['7100a1bHi BUKJINKY, clIprynHeHi nanaemieto COVID-19, TpaHcdopmaliiero puHKOBUX
Mogesel i 3poCcTaHHsIM POJIi iHHOBaLiHUX pillleHb, aKTyasi3yBaayu NOTPedy B CUCTEMHOMY yIIPaBJIiHHI LU(POBUMU
3MiHaMHu, CIIpSIMOBaHOMY Ha 3a0e3IeYeHHsI CTIMKOCTi Ta KOHKYPEHTOCIIPOMOSKHOCTI MifripueMcTB. [TuTaHHs
ur@poBoi TpaHchopMallii aKTUBHO JOCJIIXKYETbCS Y CBITi, IPO IO CBiIYMTb 3pPOCTaHHS My0JIiKaliliHOI aKTUBHOCTI Y
2020-2024 pp. Ta MiXrany3eBuil XapakTep HayKOBUX po3po6oK. Lindpposy TpaHncdopMalio MiANpUeEMCTB Y MEXKAX
IOCJIiIKeHHS BU3HAYEHO SIK CTPATeTiuHMi, eBOIOLiHUH Npolec rnepebyoBy OpraHisaliliHuX CTPYKTyp, 6i3HeC-
IIPOLIECiB i KOPIIOPATUBHOI KYJIbTYPH, 1110 I'PYHTYETbCS Ha iepapxii uudpoBux 3miH (ouudpyBaHHS 0 AUAXKUTAIII3aLlis O
TpaHc@opMmallisi) Ta CIIPSIMOBAaHUI Ha CTBOPEHHS i iITPUMaHHSI IOBFOCTPOKOBUX KOHKYPEHTHUX I€PEBAr MIJISIXOM
iHTerpaii MTy4yHOro iHTENEKTy, I[HTepHETYy peueil, aHaJIITUKY BEeJIMKUX JAHUX i 6JI0K4eIH-TeXHOJIoriil. MeTo10

IycepTaLifiHoi po60TH 0YyJIO BIOCKOHAJIIEHHSI TEOPETUYHHUX 3acall, PO3pO6JIeHHS HAyKOBO-METOIUYHUX MiIXOTiB i



(popMyBaHHS IPAaKTUYHUX PEKOMEHIALIN 3 OpraHisallii Ta yIIpaBJiHHS NpolLecaMmy HudpoBoi TpaHchopmaliii
HignprueMcTB. [Iy1s TOCSITHEHHS IOCTaBJIEHOI METH BUKOPHUCTAHO NIOENHAHHS 3arajlbHOHAYKOBHX i CIIeL[iaIbHAX
METO[IiB: 6i061iOMeTPUYHMI i CTPYKTYPHO-AEKOMIIO3ULIIMHUI aHali3, iHIeKCHMI1 METO]l, aHKETYBaHHS, KJIaCTepHUI
aHali3, eEKOHOMIKO-MaTeMaTnyHe moaemoBaHHs, SWOT- Ta cieHapHUi aHaJjli3, a TaKOXK IIpOrpaMHe 3a6€e31e4eHHs
VOSviewer ta STATA. V xoni mocaimkeHHs ineHTrdiKoBaHO KIII040Bi fpaisepu uudpoBoi TpaHcdopmarii Ha
ocHOBI 6araTopiBHeBoi Mogesti ®. ['isica, 10 J03BOMNIIO BCTAHOBUTHY B3a€MO3BI3KU MiXK IJTI00aIbHUMU TPEHAAMU,
PEXMMHUMU 3MiHaMU Ta HillleBUMU iHHOBALiSIMU. 3alIpOIIOHOBAHO CTPYKTYPHO-(a3oBy Mozesb LUPPOBO]
TpaHcdopmaliii, sika OXOILIIOE II'SITh ITOCJIiJOBHUX €TalliB: iHEePLitHUI CTaH, YCBiOMIIEHHS HEOOXiIHOCTI 3MiH,
dopmanizauis undpoBoi cTpaTerii, cTpaTeriyHa iHTerpais Ta iHHOBaLifiHUI po3BUTOK. PO3p0o6yieHO HayKOBO-
METOJWYHUH MifXif 10 OLiHIOBaHHS eeKTUBHOCTI LnppoBoi TpaHc(opmallii MifIpHUeMCTB, 110 6a3yeThCs Ha
KOHLeNLii 11dpoBoi 3pisIocTi Ta nependadae BpaxyBaHHs PiBHS LA(PPOBUX KOMIIETEHTHOCTEH [1I€PCOHAIY, CTYIIE€HS
aBTOMaru3allii 6i3Hec-npouecis i raubuHy iHTerpauii IT-pimeHs. 3aponoHOBaHO YHiBEpcalibHy GOPMYITY
iHTerpasibHOro nokasHuka uugpoBoi 3pisoCTi, aKanToBaHy J0 rajly3eBUX 0COOINBOCTEH, sIKa 3abe3redye
OOI'PYHTOBAaHE IJIaHYBaHHS LIM(POBUX iHBECTULLi Ta MOHITOPUHT Pe3yJbTaTUBHOCTI 3MiH. CPOPMOBaHO
KOHIIEINTyaIbHYy MOJ€JIb YIIPaBIiHHA LU(PPOBOIO TpaHCchOopMallielo Gi3HEC-MOIeNeN, 1110 IHTETPy€e CTPaTeriyHn,
npouecHuit, GyHKIIOHANBbHUI Ta KYJIbTYPHO-OPi€HTOBAaHUH MiIX0NM i peasizyeTbCsl 3a JIOTIKOI0 YIIPaBJIiHCbKOTO
LIMKJIy: IiarHOCTHKA LU POBOi TOTOBHOCTI, [IOCTAHOBKA LiijIell, IPOEKTYBaHHs CTPATerii, iMIJIeMeHTallisl Ta
MOHITOPUHT pe3yJIbTaTiB. [[poBeIeHO EKOHOMIKO-MaTeMaTUYHE MOJEJIIOBAaHHS ClieHapiiB uudposisalii aJs
CcepeHbOro MiJIPUEMCTBA, 110 Nependadaso NOpPiBHSHHS KOMILIeKCHOro npoekty (CRM+EJ]O) Ta inTerpauiitHoro
npoexty (ERP+Bl-aHasniTuka). O6uBa BapiaHTU IPOJEeMOHCTPYBalIy iHBECTULIMHY [IPYUBaOIUBICTD i3 TOPU3OHTOM
OKYITHOCTI [10 TPbOX POKiB, IPUYOMY iHTerpaLiiiHui niaxin 3abe3nedye raubiy TpaHcopMallilo, OXOIII00YU
VIPaBJiHHS 3allacaMy, JIOTiCTUKY, (PIHAHCH Ta MJIaHYBAaHHSL. YLOCKOHAJIEHO iHCTUTYLIMHNAN HifXif, 0o
BIIPOBA>)KeHHS IU(PPOBUX TEXHOJIOTIN B eKOHOMIKY YKpaiHU MIJIIXOM afanTalii Mozesi ep>KaBHO-TIPUBATHOTO
naptHepcTtsa €C, 110 BpaxoBye NPUHLMINY iHKIIO3UBHOCTI, 1M(PPOBOI FTOTOBHOCTI Ta iHHOBaLiMHOI BiIKDUTOCT.
Po3po6seH0 iHCTUTYLITHO-(QPYHKLIOHAJIbHY MOAEJb NiATPUMKY H1PpoBoi TpaHcopmalii MCII, rapMoHi30oBaHy 3
€BPOIEIICbKUMU PETYISITOPHUMM iHilliaTBaMu. 3aIIPOIIOHOBAHO TPUMBUMIPHY KlacH]iKallilo HanpsiMiB
BukopucTtanHs LI B ynpassiinHi nugpoBuMy 3MiHaMU Ta CTBOPEHO MPUKJIALIHI MOIeJi HOTO 3aCTOCYBaHHSI.
EMnipuyHe focCiiI)KeHHs, IPOBEJeHE Ha OCHOBI ONMTYBaHHS IPEICTAaBHUKIB COPOKA YKPAiHCbKUX MiANIPUEMCTB,
IaJI0 3MOTY ieHTU(iKyBaTU TpH KjaacTepy UU(POBOi IOBENiHKU: «IHHOBAaTOPU», «AAIITABHI MiANIPUEMCTBA» Ta
«CkenTtuku». 15 KibKiCHOTO OLiHI0BaHHS BIinBy LI-pimeHs po3po6seHo iHTerpaibHy CUCTEMY ITOKA3HUKIB, [0
OXOILJIIOE €KOHOMIYHi, opraHisaliiiHi Ta coujianbHi acriekTu. Pe3yabraTy JucepTaliiHOro AOCiIKeHHs GOPMYIOTh
METOJMYHE MiAIPYHTS A8 iHTerpatii 1nppoBUX PillleHb y CTpaTerii pO3BUTKY MiAIIPUEMCTB, CIIPUSIOTH
IiIBUIIEHHIO IX OpraHisaliiiHOi THyYKOCTi Ta KOHKYPEHTOCIIPOMOIKHOCTI, @ TAKOXK MOXKYTb OYyTU BUKOPUCTaHI SIK

IHCTPYMEHT aHTUKPU30BOTO YIIPABJIiHHS B YMOBAaX MiCJISIBOEHHOTO BiTHOBJIEHHSI €EKOHOMIKYM YKpaiHuU.

2. Over the past decade, the influence of digital technologies on all aspects of enterprise functioning has increased
significantly, prompting the formation of new approaches to strategic management and business process
organization. Global challenges caused by the COVID-19 pandemic, the transformation of market models, and the
growing role of innovative solutions have intensified the need for systematic management of digital change aimed
at ensuring enterprise resilience and competitiveness. The issue of digital transformation has been actively
explored worldwide, as evidenced by the growth in publication activity in 2020-2024 and the interdisciplinary
nature of related research. Within the scope of this study, enterprise digital transformation is defined as a
strategic, evolutionary process of restructuring organizational structures, business processes, and corporate
culture, based on a hierarchy of digital change (digitization o digitalization o transformation) and aimed at creating
and sustaining long-term competitive advantages through the integration of artificial intelligence, the Internet of
Things, big data analytics, and blockchain technologies. The aim of the dissertation was to enhance theoretical
foundations, develop scientific and methodological approaches, and formulate practical recommendations for
organizing and managing enterprise digital transformation processes. To achieve this goal, a combination of
general scientific and special research methods was employed, including bibliometric and structural-



decomposition analysis, index methods, surveys, cluster analysis, economic-mathematical modeling, SWOT and
scenario analysis, as well as the use of VOSviewer and STATA software. The study identified the key drivers of
digital transformation based on F. Geels’ multi-level perspective, enabling the determination of interconnections
between global trends, regime shifts, and niche innovations. A structural-phase model of digital transformation
was proposed, encompassing five sequential stages: inertial state, recognition of the need for change,
formalization of a digital strategy, strategic integration, and innovative development. A scientific and
methodological approach to assessing the effectiveness of enterprise digital transformation was developed,
grounded in the concept of digital maturity and incorporating the assessment of employees’ digital competencies,
the degree of business process automation, and the depth of IT integration. A universal formula for an integral
digital maturity index, adaptable to industry-specific conditions, was proposed to support evidence-based digital
investment planning and performance monitoring. A conceptual model for managing the digital transformation of
business models was formulated, integrating strategic, process-oriented, functional, and culture-oriented
approaches, and implemented in accordance with the management cycle: digital readiness diagnostics, goal
setting, strategy design, implementation, and performance monitoring. Economic-mathematical modeling of
digitalization scenarios for a medium-sized enterprise was conducted, comparing a comprehensive project (CRM +
electronic document management) and an integrative project (ERP + Bl analytics). Both projects demonstrated
investment attractiveness with a payback horizon of up to three years, with the integrative approach providing
deeper transformation by covering inventory management, logistics, finance, and planning. The institutional
approach to implementing digital technologies in Ukraine’s economy was improved through the adaptation of the
EU public-private partnership model, considering the principles of inclusiveness, digital readiness, and innovative
openness. An institutional-functional model for supporting SME digital transformation was developed, harmonized
with European regulatory initiatives. A three-dimensional classification of Al application areas in digital change
management was proposed, along with applied models for its use. An empirical study based on a survey of
representatives from Ukrainian enterprises made it possible to identify three clusters of digital behavior:
«Innovators», «Adaptive enterprises», and «Skeptics». An integrated system of indicators was developed to
quantitatively assess the impact of Al solutions, encompassing economic, organizational, and social dimensions.
The results of the dissertation provide a methodological foundation for integrating digital solutions into enterprise
development strategies, enhancing organizational agility and competitiveness, and serving as a tool for crisis

management in the context of Ukraine’s post-war economic recovery.
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