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Pedepar:

1. Incepraliito NpUCBSIYEHO BIOCKOHAJIEHHIO TEOPETUYHMX T10JI0KEHD, PO3BUTKY METOJUYHOTO 3a0€311eYeHHS] i
[IPaKTUYHUX PEKOMEHALN 10 YIIPaBJIiHHSA KOHKYPEHTOCIIPOMOXKHICTIO CTPaXOBUX KOMIIaHI HA PUHKY
TYPUCTUYHUX NOCIYT. Y IIepIIOMY PO3iji po60TH CHCTEeMATHU30BaHO OIS AN HAyKOBLB i IIpOaHali30BaHO
JliTepaTypHi IKepeJia o0 BUBHAUEHHS IIOHITbh «<KOHKYPEHTOCIIPOMOSKHICTb», «yIIPaBJIiHHS
KOHKYPEHTOCIIPOMOJKHICTIO», «TYPUCTUYHE CTPaXyBaHHS», 3a PE3yJIbTaTaMU SIKUX OOI'PYHTOBAaHO BU3HAYEHHS
MIOHATTS «YIIPaBJIiHHS KOHKYPEHTOCIIPOMOXXHICTIO CTPAXOBUX KOMITaHIM HA PUHKY TYPUCTUYHUX ITOCIIYT.
JocninKeHo B3aeMO3B's130K KOHKYPEHTOCIIPOMOSKHOCT] 3 iHIIMMMU ITOHATTSIMU TeOopii KOHKYPEHLil, TaKUMH SIK
«KOHKYPEHTOCIIPOMOJKHICTb CTPax0BOi IOCJIYTU», «IIPUBAOGJIMBICTb CTPAX0OBOI IOCIYTU», <KOHKYPEHTHA II€peBara»,
«KOHKYPEHTHA I103ULig», <KKOHKYPEHTHU ITIOTEHIIia» Ta «KKOHKYPEHTHA CTpaTeris». BCTaHOBIIEHO, 10 MiATIPYHTIM

17151 3a6e3redyeHHs] KOHKYPEHTOCIIPOMOXKHOCTI CTPax0BOi KOMIIaHil Ha pUHKY TYPUCTUYHUX IIOCJIYT € po3pobKa



3BaKEHOI KOHKYPEHTHOI CTparTerii Ta HasBHICTb KOHKYPEHTHOTI'O IIOTEHIIiaNy, a METOIO — NOCATHEHHS LiIbOBUX
KOHKYPEHTHUX 03U/l HA PUHKY TYPUCTUYHUX MTOCJIYT. 3alIpOIIOHOBAHO PEKOMeEHalii mon0 popMyBaHHS
MapKETMHIOBOI'O MEXaHIi3My YIIPaBJIiHHS KOHKYPEHTOCIIPOMOJKHICTIO CTPAXOBUX KOMIIAHIN HA PUHKY TYPUCTUYHUX
IIOCJIYT HA OCHOBI YTOYHEHHSI MO0 CYTi Ta CKJIaJly,  TAKO>XK BU3HAYEHHS TPIOPUTETHUX MAPKETUHIOBUAX
IHCTPYMEHTIB LIJIIXOM BUOKPEMJIEHHS KII0YOBUX KOMIIOHEHT MapPKETUHT-MIKC MOZEJIEN, 1O CIIPUATUME
KOMIIJIEKCHOMY BPaXyBaHHIO OCHOBHUX aCIIEKTiB KOHKYPEHTOCIIPOMO>KHOCTI B IIPOLLeCi ii yrpaBiliHHS.
3anponoHOBaHO CKJIAJ, KiIbKICHUX Ta IKICHMX [IOKa3HUKIB 3a KJIIOYOBMMHU KOMIIOHEHTaMU
KOHKYPEHTOCIIPOMOYKHOCTI CTPaXxOBUX KOMIIaHi HA PUHKY TYPUCTMYHUX [1IOCJIYT HA OCHOBI aHAaJIi3y JliTepaTypHUX
IpKepel. V Ipyromy posfii po60oTH 3alipoOIIOHOBAaHO MATPULII0 BUBHAYEHHS! KOHKYPEHTHUX TMO3ULii CTPaXxOBUX
KOMIIaHi¥ Ha PUHKY TYPUCTUYHUX TIOCJIYT 3 OCSIMU «TEMIIN [IPUPOCTY BaJIOBUX CTPAXOBUX IIPEMIiN 3 TYPUCTUYHOTO
CTpaxyBaHHS» Ta «4aCTKA CTPAXOBOi KOMIIaHii HA pUHKY TYPUCTUYHHUX [IOCTYT». 32 KIIOYOBMMHU KOMIIOHEHTAMU
KOHKYPEHTOCIIPOMO>KHOCTI CTPaxOBMX KOMIIaHiil HA PUHKY TYPUCTUYHUX [IOCJIYT B AUCEPTaLlii CpOPMOBAHO
CHCTEeMY Halbisblll penpe3eHTaTUBHYX IT0OKa3HUKIB IJISIXOM: BiIOOpY [1epBiCHOTO CKJally IOKa3HUKIB Ha OCHOBI
y3araJlbHEHHS JiTepaTypHUX [KEPeJl; yCYHEHHS BUCOKOi (PYHKI[iOHAIBHOI 3aJ1€XKHOCT] MK [1I0Ka3HUKaMHU 3
BMKOPHMCTaHHSIM KOPEJISILITHOTO aHali3y; 3MEHIIEHHS KiJIbKOCTi Koe(illieHTiB 32 JOIIOMOr00 6araTOBUMipHOrO
(paKTOPHOTO aHaJli3y — METOAY «TOJIOBHUX KOMIIOHEHT». Ha 0CHOBI MeTo/ly (PAKTOPHUX HaBaHTAXXEHb 32 KOJKHOIO
KOMITIOHEHTOIO0 KOHKYPEHTOCIIPOMO>KHOCTI 3alIDOIIOHOBAHO MOJEJIi PO3PAaXyHKY y3arajabHIOIOUYMX [TOKa3HUKIB, a 3
BMKOPHMCTaHHSIM IIPaBUJjIa «TPbOX CUTM» PO3PO0JIEHO iHTEPBAabHI MKaIN IJ1s1 PO3NOAiNY LMX IIOKA3HUKIB Ha IT'SITh
piBHiB, M0 popmMye iIHCTpyMEHTApill BUSIBIEHHS 1MCOaNaHCIB 260 MOTEHLITHMX MOXJIMBOCTEN B OKPEMUX aCIIEKTaxX
IIPOLIECY YIIPABJIiHHS KOHKYPEHTOCIIPOMOXKHICTIO CTPAaXOBMX KOMIIAHIl HA PUHKY TYPUCTUYHUX IOCJIYT Ta Ja€
MOXJIMBICTb BYACHO PO3POOUTU OOI'PYHTOBAHI 3aX0Y WOA0 HelTpasizalii cj1abKuUx MiCLib Ta BUIEPEIUTH
KOHKYDPEHTIB Ha PUHKY TYPUCTAYHUX NIOCJIYT. Ha 0CHOBI N0o6ynoBU MOl 6araToakTOpHOI JIiHINHOI perpecii Ta
3aCTOCYBaHHS NIPABUJIA «TPbOX CUTM» 3aMIPONIOHOBAHO METOAWYHUM MifXif, 1O iHTErpaabHOrO OLiHIOBAaHHS
KOHKYPEHTOCIIPOMO>KHOCTI CTPAaxOBMX KOMIIaHill HA PUHKY TYPUCTUYHUX ITOCIIYT, SIKUM TIepeibadae aHasli3 BIJIUBY
3aIIPONIOHOBAHOI CUCTEMH MTOKA3HMKIB 32 KJII0UOBUMU KOMIIOHEHTaMU KOHKYPEHTOCIIPOMOXKHOCTI Ha IUHAMIKY
3MiHM KOHKYPEHTHUX IMO3ULiH, 110 HAAIO0 3MOT'Y BUBHAYUTHU Bary KOKHOI KOMIIOHEHTH B y3arajbHIOI0UOMY
[TOKa3HMKY Ta BCTAHOBUTH $IKiCHi PiBHI KOHKYPEHTOCIIPOMOXXHOCT] CTPaXOBUKIB, 110 € aHAJIITUYHUM i PYHTIM
yIIpPaBJliHHA ii CTAHOM Y ITIOTOYHIN Ta JOBFOCTPOKOBIN IEPCIEKTUBI. 3 METOIO IIPOTHO3YBAHHS 3HWKEHHS 3IaTHOCTI
CTPaxXOBMX KOMIIaHil IPOTUCTOSTY KOHKYPEHTAM Ha PUHKY TYPUCTUYHUX [IOCIIYT Ta IPUIMATH PillIEHHS IOA0
HeoOXiHOCTI 3MiHM KOHKYPEHTHOI CTparerii B AucepTalii Ha OCHOBI IPOBeJ€HHSI KOHBEPT€HTHO-JMBEPreHTHOTO
aHasli3y Ta BUKOPMCTaHHS METO/y JIaHIIoTiB MapKoBa pO3BMHYTO METOJMYHI MTOJIOKEHHS 11010 BUSHAYEHHS
MIMOBIDHOCTI 3MiHU PiBHIB KOHKYPEHTOCIIPOMOYKHOCTI CTPAXOBUX KOMIIaHi HA PUHKY TYPUCTUYHUX IIOCIIYT. Y
TPeThOMY PO3Lisi po6OTH y3araabHEHO CKJIaJ, [I0Ka3HUKIB Ta 3aIIPOIIOHOBAHO METOAMYHUI Miaxin no ineHTudixanii
CTaJ il )KUTTEBOTO LIUKJY CTPaxOBUX KOMIIaHil Ha PUHKY TYPUCTUYHUX NIOCJYT. [17151 BUOOPY KOHKYPEHTHOI cTparerii
CTPaxoOBMX KOMIIaHill Ha pUHKY TYPUCTUYHUX I1OCJIYT 3aIIPOIIOHOBAHO BUKOPUCTOBYBAaTH MaTPUII0, PO3PO6JIEHY B
CHCTEMi KOOPAMHAT «CTaAisd XUTTEBOTO LMKy CTPAXxOBOi KOMIIaHiM» Ta «piBEHb KOHKYPEHTOCIIPOMOXKHOCTI». Ha
OCHOBI 1100y10BY 3ana4i 6araTosiHiliHOI onTHMi3anii cGopMOBaHO MOe/b ONITUMI3allii YaCTKM CTPAaX0BOI KOMITaHii
Ha PUHKY TYPUCTUYHUX NOCYT. [I[pakTU4Ha LiHHICTh OKPEMUX PE3YJIbTATIB MiATBEPIKYIOTHCS IX YIIPOBAIKEHHSIM Y
IistnbHiCTh cTpaxoBoi koMmnadii [TPAT «IIpomuciaoBo-cTpaxoBa koMmnadis» (N2 103 Big 05.10.2020 p.), TypUCTUYHOTO
arentctea TOB «Haiic Tpesesn» (N2 114-1 Big 25.11.2020 p.) Ta BUKOPUCTAHHSIM y HaBuanabHOMy nipoueci XHEY im. C.
Kysnens (N2 20 /86-38-196 /1 Bin 28.12.2020 p.).

2. The thesis is devoted to the improvement of theoretical provisions, development of methodological support and
practical recommendations for managing the competitiveness of insurance companies on the market of travel
services. The first section of the paper systematizes the views of scientists and analyzes the literature on the
definition of "competitiveness", "competitiveness management", "travel insurance", the results of which
substantiate the definition of "management of competitiveness of insurance companies on the market of travel
services". It was investigated the relation between competitiveness and other concepts of competition theory,
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such as “the competitiveness of insurance services (products)’, “the attractiveness of insurance services
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(products)’, “competitive advantage”, “competitive position”, “competitive potential” and “competitive strategy”. It
is established that the basis for ensuring the competitiveness of the insurance company on the market of travel
services is the development of a balanced competitive strategy and the availability of competitive potential, the
goal is to achieve targeted competitive positions on the market of travel services. It was developed
recommendations for the formation of a marketing mechanism for managing the competitiveness of insurance
companies on the market of travel services based on clarifying its essence and composition, as well as identifying
priority marketing tools by identifying key components of marketing mix models, which will allow to take into
account the main aspects of competitiveness in its management. The composition of quantitative and qualitative
indicators on key components of competitiveness of insurance companies in the market of tourist services on the
basis of the analysis of literature sources is offered. The second section of the paper proposes a matrix for
determining the competitive positions of insurance companies on market of travel services with the axes of
growth of gross travel insurance premiums and the share of the insurance company on the travel services market.
According to the key components of the competitiveness of insurance companies on the market of travel services
the system of the most representative indicators is formed by: selection of the initial list of indicators on the basis
of generalization of literary sources; elimination of high functional dependence between indicators using
correlation analysis; reducing the number of coefficients using multidimensional factor analysis - the method of
principal components. Based on the factor load method for each component of competitiveness, models for
calculating integrated indicators were proposed, and with using of the three-sigma rule interval scales were
developed to divide these indicators into five levels, which forms tools for identifying imbalances or potential
opportunities in certain aspects of insurance competitiveness management on the market of travel services, which
makes it possible to develop in a timely manner reasonable measures to neutralize weaknesses and stay ahead of
competitors on the market of travel services. Based on the model of multifactor linear regression and application
of three-sigma rule, a methodical approach to integrated assessment of competitiveness of insurance companies
on the travel services market was proposed, which provides analysis of the impact of the proposed system of
indicators on key components of competitiveness on the dynamics of competitive positions and allows to identify
the weight of each component in the integrated indicator and to establish qualitative levels of competitiveness of
insurers, which is an analytical basis for managing its condition in the current and long-term perspective. In order
to predict the decrease in the ability of insurance companies to compete with competitors on the market of travel
services and identify the need to change the competitive strategy it was developed methodological provisions to
determine the probability of changes in the levels of competitiveness of insurance companies in the market of
travel services based on convergent-divergent analysis and the use of the Markov chain method, which take into
account the key components of competitiveness in its integrated assessment. The third section summarizes the
composition of indicators and proposes a methodical approach to identifying the stages of the life cycle of
insurance companies on the travel services market. Based on the construction of the multi-line optimization
problem, a model of optimization of the insurance company's share in the market of tourist services is formed. The
practical value of individual results is confirmed by their introduction into the activities of the insurance company
PJSC "Industrial Insurance Company" (N2 103 from 05.10.2020), travel agency LLC "Nice Travel" (N2 114-1 from
25.11.2020) and the use in the educational process of S. KUZNETS KhNUE (N2 20 / 86-38-196 / 1 dated 28.12.2020).

Jep>kaBHHHM peecTpauiiiHuii Homep iP:

IIpiopuTeTHHI HaNIpSIM PO3BHTKY HayKH i TEXHIKH:
CrpareriyHui# NpiopHTETHHUI HAIIPSIM iHHOBaLLiHHOI AiSJILHOCTI:
IlizcyMKHu BOCIIiAKEHHS:

ITy6ostikamii:

HaykoBa (HayKOBO-TeXHiYHa) IPOAYKILis:



ConuiasIbHO-€KOHOMIYHA CIIPSIMOBaHICTh:

OxopoHHi gokymeHTH Ha OIIIB:

BrnpoBaakeHHS pe3yJIbTaTiB AHCEpPTalLii:

3B's130K 3 HAYKOBUMH T€MaMH:

VI. BizomocCTi Ipo HayKOBOr0 KePiBHHKA/KEPiBHHUKIB (KOHCYJIbTAaHTA)

Baacue IlpizBumie Im's Ilo-6aTbKOBI:
1. BuykoBa Hartanisga MukosaiBHa

2. Vnukova Natalia Mykolaivna

KBasigikanis: g.e.u., 08.00.04
InenTudikarop ORCID ID: He 3acrocosyetscs
JoparkoBa indopmamist:

IloBHe HaliMeHYBaHHS IOPHIHUYHOI 0COOH:
Kop 3a €IPIIOY:

Micue3HaxoaKeHHS:

dopma BaacHoOCTI:

Cdepa ynpasitiHHS:

InenTudikarop ROR: He zacrocosyerscs

VII. BizomocTi npo odiliiHuX OTIOHEHTIB Ta pelleH3€eHTiB
OdiuiiiHi OIOHEHTH
Baacue IlpizBume Im'a Ilo-6aTbKOBI:

1. [ToninkeBu4y OkcaHa MukosaiBHa

2. Polinkevych Oksana M.

KBasigikamnis: 1. e. u., 08.00.04
InenTudgikarop ORCID ID: He 3acrocosyerbcs
JoparkoBa inHdpopmamuist:

IloBHe HaHMEHYBaHHS IOPHIHYHOI 0COOH:
Kopg 3a €IPIIOY:

Micue3Haxoa KEeHHSI:

dopma ByracHOCTI:

Cdepa ynpasiiHHS:

InenTudikarop ROR: He zacrocosyerscs



Baacwue IlpizBumie Im's Ilo-6aTbKOBI:
1. Tpunuyk Biktop BikTOopoBuy

2. Trynchuk Viktor Viktorovych

KBasmigikamis: k.e.x., 08.06.01
Imentudikarop ORCID ID: He zacrocoyerbcs
JoparkoBa iHdopmamist:

TloBHe HaliMeHYBaHHS IOPHIHYHOI 0COOH:
Kopg 3a €IPIIOY:

Micue3Haxoa KeHHS:

dopma ByTacHOCTI:

Cdepa ynpasiriHHS:

InenTudikarop ROR: He zacrocosyerscs

Penensentu

Baacue IlpizBuuie Im's Ilo-6aTbKOBI:
1. Ilinmy6Ha JlrogpMuiia IBaHiBHA

2. Piddubna Ludmyla Ivanivna

KBasidikanis: n.e.n., 08.00.04
Imentudikarop ORCID ID: He zacrocosyerbes
JoparkoBa iHdpopmamist:

IloBHe HaliMeHYBaHHS IOPHIHYHOI 0COOH:
Kopg 3a €IPIIOY:

Micue3HaxoaKeHHS:

dopma BaacHoOCTI:

Cdepa ynpasiriHHS:

InenTudgikarop ROR: He zacrocosyerscs

Biacue IlpizBuuie Im's I1o-6aThKOBI:
1. CMozK BikTop AHATO/INOBUY

2. Smoliak Victor Anatoliyovich

KBasigikamis: k. e. 1., 08.07.01
InenTudikarop ORCID ID: He 3acrocosyetscs
JoparkoBa iHdpopmamnis:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI OCOOH:
Kop 3a €IPIIOY:

Micue3HaxoaKeHHS:



dopma By1acHoCTI:
Cdepa ynpasiiHHS:

InenTudikarop ROR: He zacrocosyerscs

VIII. 3akar04Hi BimoMocTi
BiiacHe IIpi3Buine Im'sa ITo-6aTbKOBI
TOJIOBH paju

BiiacHe IIpi3Buie Im'sa ITo-6aTbKOBi
rOJIOBYIOYOrO Ha 3aCiflaHHi
BigmoBigasbHUH 32 MiATOTOBKY

00JIIKOBHX JJOKYMEHTIB

PeecTpartop

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZITIOBiZJaJIbHUM 32 PEECTpalLilo HayKoBoi

OisIIBHOCTI

Cymenko OneHa AHaTostiiBHa

CymeHnko Osniena AHarosiiBHa

Opuenko T.A.



