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IV. BizomocTi n1po nmiznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10
BUKOHaHO JHUCEPTALil0

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0COOH: XapKiBCbKMii HAlliOHALHUI EKOHOMIYHMIT yHIBEPCUTET iMeHi
CemeHa KysHens

Kopg 3a €IPIIOY: 02071211

Micue3Haxoa>KeHHs: npocnekt Hayku, 6yz1. 9-a, M. XapkiB, XapKiBCbKUil p-H., XapkiBcbka 0671., 61166, Ykpaina
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1. YripaBJliHHSI KOHKYPEHTOCIIPOMOXKHICTIO CTPAaXOBUX KOMIIAHI HA PUHKY TYPUCTUYHUX IIOCJIYT.

2. Management of competitiveness of insurance companies on the market of travel services.

Pedepar:

1. Inceprariito NpUCBSIYEHO BAOCKOHAJIEHHIO TEOPETUYHUX I10JI0KEHD, PO3BUTKY METOAUYHOTO 3a0€3MeYeHHS i
IIPaKTUYHUX PEKOMEHIALIIN 10 YIIPaBJIiHHS KOHKYPEHTOCIIPOMOXKHICTIO CTPaXOBUX KOMITAHI HA PUHKY
TYPUCTAYHUX IIOCIYT. Y IIEPIIOMY PO3AiJi pOOOTH CHCTEMATU30BAHO MOJISIAY HAYKOBLB i IPOaHali30BaHO
JliTepaTypHi IKepera WoL40 BUBHAYEHHS [TIOHATh «KOHKYPEHTOCIIPOMOXKHICTD», «yIIPaBJIiHHA
KOHKYPEHTOCIIPOMOSKHICTIO», «TYPUCTUYHE CTPaXyBaHHS», 32 Pe3yJIbTaTaMU SIKUX OOI'PYHTOBAHO BU3HAYEHHS
ITOHATTS «YIIPaBJIiHHS KOHKYPEHTOCIIPOMOXKHICTIO CTPAXOBUX KOMITIAHI HA PUHKY TYPUCTUYHUX ITIOCIIYT».

JlocifgskeHO B3aeMO3B'130K KOHKYPEHTOCITPOMOYKHOCTI 3 iHIIMMU MOHATTSIMU TeOpii KOHKYPEeHLIii, TaKUMU SIK



«KOHKYPEHTOCIIPOMO>KHICTb CTPaXOBOI [IOCIYTU», «[TPUBAOIMBICTb CTPAXOBOi IOCIYTU», «KKOHKYPEHTHA IIepeBaray,
«KOHKYPEHTHA I03ULis1», <KKOHKYPEHTHUI ITIOTEHI}ial» Ta «KKOHKYPEHTHA CTpaTerisi». BCTaHOBIEHO, IO NiATIPYHTIM
17151 3a0e3Me4YeHHs] KOHKYPEHTOCIIPOMOXKHOCTI CTPaxoBOi KOMIIaHil Ha pUHKY TYPUCTAYHUX IIOCJIYT € po3podKa
3BaKEHOI KOHKYPEHTHOI CTparerii Ta HasiBHICTb KOHKYPEHTHOI'O IIOTEHLIIay, @ METOIO — NOCATHEHHS LiIbOBUX
KOHKYPEHTHUX I103ULIill HA PUHKY TYPUCTUYHUX MOCJIYT. 3alIpOIIOHOBAHO PEKOMeHalii mon0 popMyBaHHS
MapKEeTHHTOBOTO MEXaHi3My YIIPaBJIiHHS KOHKYPEHTOCIIPOMOXKHICTIO CTPAXOBUX KOMIIaHIM HA pPUHKY TYPUCTUYHUX
IIOCJIYT Ha OCHOBI YTOUYHEHHSI MO0 CyTi Ta CKJIaJly,  TAKO>XX BU3HAUEHHS ITPIOPUTETHUX MAPKETUHIOBUX
iHCTPYMEHTIB MIJIIXOM BUOKPEMJIEHHS KJII0YOBUX KOMIIOHEHT MAPKETUHI-MIKC MOJeJIeH, 10 CIIPUSITUME
KOMIIJIEKCHOMY BPaxXyBaHHIO OCHOBHUX aCIIE€KTiB KOHKYPEHTOCIIPOMO>KHOCTI B IPOLLeCi ii yrpaBiliHHS.
3aIpoIIOHOBAHO CKJIa, KiJIbKiCHUX Ta SIKICHMX ITOKA3HUKIB 3a KJIIIOYOBUMU KOMIIOHEHTAMU
KOHKYPEHTOCIIPOMOJKHOCTi CTPaXxOBUX KOMIIaHiil HA PUHKY TYPMCTUYHMX I1OCJIYT HA OCHOBI aHai3y JliTepaTypHUX
mxepeJ. Y Ipyromy posziisi po60TH 3aIIPOIIOHOBAHO MATPUIII0 BU3HAYEHHS KOHKYPEHTHUX MO3ULiN CTPaXOBUX
KOMIIaHi/l Ha PUHKY TYPUCTUYHUX IIOCIYT 3 OCSIMU «TEMIIU IIPUPOCTY BAJIOBUX CTPAXOBUX IPEMI 3 TYPUCTUYHOTO
CTpaxyBaHHS» Ta «4aCTKa CTPAaX0OBOi KOMIIaHii HA pUHKY TYPUCTUYHUX [IOCTYT». 32 KIIOYOBMMHU KOMIIOHEHTAMU
KOHKYPEHTOCIIPOMOJKHOCTI CTPAXxOBUX KOMIIaHi/l HA PUHKY TYPUCTMYHMX IIOCJIYT B fucepTalii chGopMOBaHO
CHCTEeMY HalbisbIll perpe3eHTaTUBHUX IT0OKAa3HUKIB IJISIXOM: BiIOOPY [1epBiCHOTrO CKJally IOKa3HUKIB Ha OCHOBI
y3araJlbHEHHS JiTepaTypHUX JKEPeJl; yCYHEHHS BUCOKOi PYHKI[iOHAIBbHOI 3aJ71€XKHOCT]I MK [1I0Ka3HUKaMHU 3
BMKOPHCTaHHSIM KOPEJISILITHOTO aHali3y; 3MEHIIEHHS KiJIbKOCTi KoeillieHTiB 3a JOIIOMOr00 6araTOBUMipHOroO
(paKTOPHOTO aHaJli3y — METOAY «TOJIOBHUX KOMIIOHEHT». Ha OCHOBI MeTo/ly (PAKTOPHMX HaBaHTAXXEHb 32 KOXKHOIO
KOMIIOHEHTOIO KOHKYPEHTOCIIPOMOIKHOCTI 3alIPOIIOHOBAHO MOZEJIi PO3PaxyHKy y3arajabHIOIOYMX [TOKA3HUKIB, a 3
BMKOPHCTaHHSIM IIPaBuJjla «TPbOX CUTM» PO3PO0JIEHO iHTEPBAbHI KU JJ1s1 PO3NOAINY LIUX [IOKa3HUKIB Ha IT'SITh
piBHiB, 0 (pOpPMYye iIHCTPYMEHTapill BUSIBJIEHHS AUCOAJIaHCIB a0 MOTEHLIMHUX MOKIMBOCTEN B OKPEMUX ACIIEKTax
MIPOLECY YIIPaBJIiHHS KOHKYPEHTOCIIPOMO>XKHICTIO CTPAXOBUX KOMITIaHiM HA pUHKY TYPUCTUYHUX IIOCJIYT Ta A€
MOXJIMBICTb BYACHO pO3pOOUTU OOI'PYHTOBAHI 3aX0Y 100 HelTpaizallii cj1abKux MiCLib Ta BUTIEPEIUTH
KOHKYPEHTIB Ha PUHKY TYPUCTUYHUX Nocyr. Ha ocHOBI o6ymoBu Mozeti 6ararodakTopHOi JIiHiAHOI perpecii Ta
3aCTOCYBAHHS NIPABUJIA «TPbOX CUTM» 3ANIPOIIOHOBAHO METOAUYHUI MiAXif 4O IHTErPaJIbHOTO OLiHIOBAHHS
KOHKYPEHTOCIIPOMOSKHOCT] CTPaxOBUX KOMIIaHiil HA PUHKY TYPUCTUYHUX IIOCJIYT, SIKUH Nepenbdadae aHali3 BILIUBY
3aIIPOIIOHOBAHOI CUCTEMHU MTOKA3HUKIB 32 KJII0UOBUMU KOMIIOHEHTaMU KOHKYPEHTOCIIPOMOXKHOCTI Ha IUHAMIKY
3MiHM KOHKYPEHTHUX MO3ULIiH, 10 HAaJjaJIo 3MOTY BU3HAUNTY Bary KOXKHOI KOMIIOHEHTH B y3arajbHIOIOYOMY
[TOKa3HMKY Ta BCTAHOBUTH SIKiCHi piBHI KOHKYPEHTOCIIPOMOXXHOCT] CTPaXOBUKIB, IO € aHAJIITUYHUM MiJIPYHTIM
yIIPaBJliHHS ii CTAaHOM Yy ITOTOYHIN Ta JOBFOCTPOKOBIN MEPCIEKTUBI. 3 METOIO ITPOTHO3YBAHHS 3HWKEHHS 3IaTHOCTI
CTPaxOBMX KOMIIaHill IPOTUCTOSTU KOHKYPEHTAM Ha PUHKY TYPUCTUYHUX [IOCIIYT Ta IPUIMATH PillIeHHS IOA0
HEeOOXiIHOCTi 3MiHM KOHKYPEHTHOI CTpaTerii B AucepTallii Ha OCHOBI TPOBEI€HHSI KOHBEPT€HTHO-IMBEPr€HTHOTO
aHaJIi3y Ta BUKOPUCTAHHS METOIY JIAHLIOTiB MapKoBa PO3BMHYTO METOIUYHI [TOJIOKEHHS 1010 BU3HAYEHHS
JMIMOBIDHOCTI 3MiHHM PiBHIB KOHKYPEHTOCIIPOMOYKHOCTI CTPAXOBUX KOMIIaHI HA pUHKY TYPUCTUYHUX IIOCJIYT. Y
TPETbOMY PO37isi poO60TH y3arajabHEHO CKJaJ, TOKa3HUKIB Ta 3alIPOIIOHOBAHO METONUYHUN MifXif 40 ineHTudikanii
CTaZil )KUTTEBOTO LMKy CTPaxOBUX KOMIIaHIM Ha PUHKY TYPUCTUYHUX IOCJYT. [17151 BUOOPY KOHKYPEHTHOI cTparerii
CTPaxOBMX KOMIIaHill Ha pUHKY TYPUCTUYHUX I1OCJIYT 3aIIPOIIOHOBAHO BUKOPUCTOBYBAaTH MATPUII0, PO3POOJIEHY B
CHACTEMi KOOpAMHAT «CTafisd XUTTEBOTO LIMKJIy CTPAxOBOi KOMIIaHiM» Ta «piBEHb KOHKYPEHTOCIIPOMOXXHOCTI». Ha
OCHOBI T0OYIOBU 3a/a4i 6aratoJliHiiiHOi onTuMisanii copmMoBaHO MOJ€eb ONTUMI3alii YaCTKU CTPaxoBOi KOMMaHii
Ha PUHKY TYPUCTUYHUX NOCYT. [IpakTU4Ha LiHHICTh OKPEMUX PE3YJIbTATIB MiATBEPIKYIOTHCS IX YIIPOBAIKEHHIM Y
IisinbHiCTh cTpaxoBoi koMmadii [TPAT «IIpomuciaoBo-cTpaxoBa kommnadis» (N2 103 Big 05.10.2020 p.), TYpUCTUYHOTO
areHtctsa TOB «Haiic Tpesen» (N2 114-1 Big 25.11.2020 p.) Ta BUKOPUCTAHHSIM y HaBuasabHOMY npoueci XHEY im. C.
Kyznens (N2 20 /86-38-196 /1 Big 28.12.2020 p.).

2. The thesis is devoted to the improvement of theoretical provisions, development of methodological support and
practical recommendations for managing the competitiveness of insurance companies on the market of travel
services. The first section of the paper systematizes the views of scientists and analyzes the literature on the

definition of "competitiveness", "competitiveness management", "travel insurance", the results of which



substantiate the definition of "management of competitiveness of insurance companies on the market of travel
services". It was investigated the relation between competitiveness and other concepts of competition theory,

” W

such as “the competitiveness of insurance services (products)’, “the attractiveness of insurance services
(products)”, “competitive advantage”, “competitive position”, “competitive potential” and “competitive strategy”. It
is established that the basis for ensuring the competitiveness of the insurance company on the market of travel
services is the development of a balanced competitive strategy and the availability of competitive potential, the
goal is to achieve targeted competitive positions on the market of travel services. It was developed
recommendations for the formation of a marketing mechanism for managing the competitiveness of insurance
companies on the market of travel services based on clarifying its essence and composition, as well as identifying
priority marketing tools by identifying key components of marketing mix models, which will allow to take into
account the main aspects of competitiveness in its management. The composition of quantitative and qualitative
indicators on key components of competitiveness of insurance companies in the market of tourist services on the
basis of the analysis of literature sources is offered. The second section of the paper proposes a matrix for
determining the competitive positions of insurance companies on market of travel services with the axes of
growth of gross travel insurance premiums and the share of the insurance company on the travel services market.
According to the key components of the competitiveness of insurance companies on the market of travel services
the system of the most representative indicators is formed by: selection of the initial list of indicators on the basis
of generalization of literary sources; elimination of high functional dependence between indicators using
correlation analysis; reducing the number of coefficients using multidimensional factor analysis - the method of
principal components. Based on the factor load method for each component of competitiveness, models for
calculating integrated indicators were proposed, and with using of the three-sigma rule interval scales were
developed to divide these indicators into five levels, which forms tools for identifying imbalances or potential
opportunities in certain aspects of insurance competitiveness management on the market of travel services, which
makes it possible to develop in a timely manner reasonable measures to neutralize weaknesses and stay ahead of
competitors on the market of travel services. Based on the model of multifactor linear regression and application
of three-sigma rule, a methodical approach to integrated assessment of competitiveness of insurance companies
on the travel services market was proposed, which provides analysis of the impact of the proposed system of
indicators on key components of competitiveness on the dynamics of competitive positions and allows to identify
the weight of each component in the integrated indicator and to establish qualitative levels of competitiveness of
insurers, which is an analytical basis for managing its condition in the current and long-term perspective. In order
to predict the decrease in the ability of insurance companies to compete with competitors on the market of travel
services and identify the need to change the competitive strategy it was developed methodological provisions to
determine the probability of changes in the levels of competitiveness of insurance companies in the market of
travel services based on convergent-divergent analysis and the use of the Markov chain method, which take into
account the key components of competitiveness in its integrated assessment. The third section summarizes the
composition of indicators and proposes a methodical approach to identifying the stages of the life cycle of
insurance companies on the travel services market. Based on the construction of the multi-line optimization
problem, a model of optimization of the insurance company's share in the market of tourist services is formed. The
practical value of individual results is confirmed by their introduction into the activities of the insurance company
PJSC "Industrial Insurance Company" (N2 103 from 05.10.2020), travel agency LLC "Nice Travel" (N2 114-1 from
25.11.2020) and the use in the educational process of S. KUZNETS KhNUE (N2 20 / 86-38-196 / 1 dated 28.12.2020).

Jep>kaBHHH peecTpauiiiHuii Homep [IiP:
IIpiopuTeTHHI HaNIpSIM PO3BUTKY HayKH i TEXHIKH:
CrpareriyHui# NpiopHTETHUI HAIIPSIM iHHOBaLiHHOI AiSJILHOCTI:

IlizcyMKHu BOCIIiAKEHHS:



Iy6sikaii:

HaykoBa (HayKOBO-TE€XHiYHa) IPOAYKILis:
ConiasibHO-€KOHOMIYHA CIPSIMOBAHIiCTh:

OxopoHHi gJokymeHTH Ha OIIIB:

BnpoBazkeHHS pe3yJIbTaTiB AHCEpPTaIii:

3B's130K 3 HAYKOBUMH T€MaMH:

VI. BizomocCTi Npo HayKOBOr0 KepiBHHKA /KEPiBHUKIB (KOHCYJIbTaHTA)

Baacwue IlpizBumie Im's Ilo-6aTbKOBI:
1. BuykoBa Hartaniss MukosaiBHa

2. Vnukova Natalia Mykolaivna

KBasigikamis: 08.00.04

Inentudikarop ORCHID ID: He zactocosyerbcs
JonaTkoBa iHdopmanist:

TloBHe HaliMEeHYBaHHS IOPHIHYHOI 0COOH:
Kop 3a €IPIIOY:

Micue3Haxoa KeHHS:

dopma ByTacHOCTI:

Cdepa ynpasiiHHS:

InenTudikarop ROR: He zacrocosyerscs

CeKTop HayKH: He 3aCTOCOBYETHCS

VII. BimomocTi npo odimiiHuX OTIOHEHTIB Ta pelleH3€HTiB
O@inifiHi OIOHEHTH
Bsacue IlpizBuuie Im's I1o-6aThKOBI:

1. TToninkeBu4y OkcaHa MukoJiaiBHa

2. Polinkevych Oksana M.

KBasigikamis: 08.00.04

InenTudikarop ORCHID ID: He sactocoyerbes
JoparkoBa iHdpopmamnis:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI OCOOH:
Kopg 3a €1PIIOY:

Micue3HaxoaKeHHS:



dopma By1acHoCTI:
Cdepa ynpasiiHHS:
InenTudikarop ROR: He zacrocosyerscs

CeKTop HayKH: He 3aCTOCOBY€ETHCS

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Tpunruyk BikTop BikTOpoBuy

2. Trynchuk Viktor Viktorovych

KBasigikamis: 08.06.01

InenTudikarop ORCHID ID: He sactocoByerbcs
JoparkoBa iHdpopmamnist:

IloBHE HaHMEHYBaHHS IOPHIHYHOI 0COOH:
Kopg 3a €IPIIOY:

Micue3HaxoAKeHHSI:

dopma ByracHoCTI:

Cdepa ynpasiriHHS:

InenTudikarop ROR: He zacrocosyerscs

CeKTOop HayKH: He 3aCTOCOBYETHCS

PeuenseHTu

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. ITlinpmy6Ha Jlronmuiia IBaniBHa

2. Piddubna Ludmyla Ivanivna

KBasigikanis: 08.00.04

InenTudikarop ORCHID ID: He sactocosyerbcs
JoparkoBa iHdpopmamnist:

IloBHe HaliMEeHYBaHHS IOPHIHYHOI 0COOH:
Kop 3a €IPIIOY:

Micue3HaxoaKeHHS:

dopma ByracHoCTI:

Cdepa ynpassriHHS:

InenTudikarop ROR: He zacrocosyerscs

CeKTop HayKH: He 3aCTOCOBY€ETHCS

Baacwue IlpizBume Im'a Ilo-6aTbKOBI:

1. Cmonsk Biktop AHaToMili0BUY



2. Smoliak Victor Anatoliyovich

KBasigikamis: 08.07.01

ImenTudikarop ORCHID ID: He zactocosyetbcs

JoparkoBa iHdopmamist:

TloBHe HaliMeHYBaHHS IOPHIHUYHOI 0COOH:
Kopg 3a €IPIIOY:

Micue3Haxoa KeHHS:

dopma BiracHocTi:

Cdepa ynpasiiHHS:

InenTudikarop ROR: He zacrocosyerscs

CeKTop HayKH: He 3aCTOCOBYETHCS

VIII. 3aKkJII04Hi BiZmOMOCTi

BsiacHe IIpi3Buie Im'sa ITo-6aTbKOBI

TOJIOBH paju

BaacHe IlpizBuie Im's ITo-6aTbKOBI

rOJIOBYIOYOTO Ha 3acCiiaHHi

BignoBigasbHUMH 3a HiATOTOBKY

00JIiKOBUX JOKYMEHTIB

PeecTpaTtop

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIIOBiZaJIbBHUM 32 peeCcTpallilo HayKOBOi

OisSIIBHOCTI

CymeHnko Osnena AHarosiiBHa

CymeHnko Osiena AHaTtosiiBHa

IOpuenko T.A.



