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Pedepar:

1. O6'exTOM [OCTIIKEHHS € [TPOLLECH YIIPABJIiHHS PU3MKAMU ITPOEKTIB MiIPUEMCTBA. METOI IOCTiIKEHHS €
3HVDKEHHS HETaTUBHOTO BIUIMBY [TPOEKTHUX PU3MKIB Ha JJOCATHEHHSI OCHOBHHUX PE3YJIbTaTiB ITPOEKTIB i
3abe3ne4eHHs iX e(PEKTUBHOrO BUKOHAHHS 3 MiHIMQJIbBHIMM BUTPAaTaMHU 32 PaxyHOK PO3POOKU METOOJIOTIUHUAX
OCHOB CTBOPEHHS CUCTEMMU YIIPaBJIiHHA PU3MKAMU IIPOEKTIB MignprueMcTBa. OCHOBHUMU METOLAMU NOCIIIKEHHS €:
CHCTEMHUI Ta NPOLEeCHUH Mifxonu, Teopis rpadis i cucTeMHe MOJeJIIOBAHHSI 1711 PO3POOKY iepapxiyHUX CTPYKTYpP
IIPOEKTHUX PU3UKIB Ta GOPMYyBaHHSI MOJEJIEN CUCTEMU YIIPABJIiHHS PU3MKaMU [IPOEKTIB MiNPUEMCTBA; METOU

PERT i Teopii TMOBIpHOCTEM [JI4 KiJIbKiICHOI OLIIHKM XapaKTEPUCTUK ITPOEKTHUX PU3KMKIB; METOIU



6araToOKpUTEpPiaIbHOTO OLiHIOBAHHS [1J151 BUSHAYEHHS PiBHSI HETaTUBHOTO BIJIMBY PU3KUKIB HA IOCSITHEHHS OCHOBHUX
1izieli Ta pe3ysbTaTiB IPOEKTIiB; METOIU PO3PaxXyHKy IpomoBux noTokis (Cash-Flow) Ta AuMCKOHTYBaHHS [JIs1 OLIIHKU
eeKTUBHOCTI IPUIHATHX 3aX0/liB pearyBaHHs Ha IPOEKTHi pyU3UKY; MeTou ocBoeHoro oocsry (EV) i reopii
BUIAJIKOBUX MIPOLECIB /1711 KOHTPOJIIO3MiHU PiBHS PU3KKIB Y XO/li BAKOHAHHS [IPOEKTiB. HayKOBMM 3HaUY€HHSIM
PEe3yJIbTaTiB € PO3BUTOK HOBOI'O HAYKOBOI'O HAIIPSIMKY, 11O IIOB’132HO 3 PO3POOKOI0 METO0JIOTi CTBOPEHHS CUCTEM
VIPaBJIiHHS IPOEKTHUMU PU3KMKAMMU 1111 € pEKTUBHOT'O BUKOHAHHS MiIIIPUEMCTBOM IIPOEKTIB 3 MiHIMaJIbHUMU
BUTpaTaMU Ta perjaMeHTyBaHHs il pU3UK-MeHeIKepiB. [IpakTUyHe 3HaueHHS [0JIITa€e B TOMY, 110 pO3pobJIeHi
MOl Ta METOIU CUCTEMHU YIIPaBJliHHS PU3MKaMU IIPOEKTIB MiJIPUEMCTBA € HAYKOBO-METOAMYHOIO OCHOBOIO 11714
perjIaMeHTyBaHHS [ill PU3MK-MEHEeIKePiB, MOCTIMHOrO BILOCKOHAJIEHHSI KOPIIOPAaTUBHUX 3HAHDb Ta HAKOIIMYEHHS
VCIIMIHOrO MPAKTUYHOTO AOCBiAY B YIIPAaBJIiHHI IPOEKTHMMU pU3UKaMU. Briepiie ofep>kaHO METO0JIOTi4HI OCHOBY,
1110 BKJIIOYAIOTh CUCTEMHY KOHLETILIO Ta IPUHLWIN YIIPABJIiHHA IPOEKTHUMY PU3MKaMU, 4Ki Ha BiIMiHY Bif,
ICHYI0YMX BUKOPUCTOBYIOTh iHTErpOBaHE MOJAHHS i€papXiYHUX CTPYKTYP MPOEKTHUX PU3KKIB Ta CUCTEMU
yIPaBJliHHS pU3UKaMU IIPOEKTIB MiANpreMCTBa 15 3abe3neyeHHs e(peKTUBHOIO BUKOHAHHS IIPOEKTIB 3
MiHIMaJIbLHUMU BUTPaTaMU. YIOCKOHaJIEHO METOJ, OLIiHKY PiBHSI IPOEKTHUX PUBUKIB 3aPaXyHOK PO3IIMPEHHS
[TOBHOTHU XapaKTEPUCTUK PU3KKIB, 32 OIMTOMOIOIO SKOT0 Ha OCHOBI y3araJbHEHOTO NTOKa3HUKA afAMTUBHOTIO BUAY Ta
BiZ[TOBiIHOI KiJIbKiCHOI IIKai1 MOKHA IPOBOJUTY BiTHOBJIEHHS I€PEJIKY iCTOTHUX PUBUKIB IIPOEKTY IIPOTITOM HOTO
SKUTTEBOTO LIMKJIY Ta PO3POOMTH aIeKBaTHI 3aX0y 1010 PearyBaHHs 111 KOXKHOT'O PiBHSI 3HAUMMOCTI pU3KKIB.
JicTano noganbmuil pO3BUTOK METOIY SIKICHOTO aHasli3y IPOEKTHUX PUBUKIB y YACTUHI (POpMali30BaHOTrO MOAAHHS
NOAiN, SKi MPU3BOJATH 10 HACTAHHS PU3KKIB, IO LO3BOJISIE HA OCHOBI C(POPMOBAHOTO y3arajJlbHEHOTO aJITOPUTMY
OIIMCY IIOCJiJOBHOCTI HECIIPUSTIIMBUX 151 IPOEKTY MOJiN pO3pOOUTU €IMHUI KOMILJIEKC IIPEBEHTUBHUX 3aX01iB
3HDKEHHSI HEraTUBHOTO BIJIMBY iCTOTHUX IPOEKTHUX PU3HUKIB. BipoBajykeHHs - ranysese. [loganbie
BUKOPUCTaHHSI OTPUMaHUX B AMCePTallii pe3ybTaTiB pEKOMEHIOBAHO Y IIPOEKTHUX Ta HAYKOBO-BUPOOHUYMX

HigIpPUEMCTBAX, 10 BUKOPUCTOBYIOTh B CBOE] JisITIBHOCTI TEXHOJIOTI] yIIPaBJIiHHS IPOEKTaMU.

2. The object of research are managerial processes by project risks for the enterprise. The target of research are
decrease in negative influence of project risks on achievement of the basic results of projects and maintenance of
their effective performance with the minimum costs at the expense of working out of methodological bases of
creation of a control system by project risks for the enterprise. The basic methods of research are: system and
process approaches, the theory of counts and system modelling for working out of hierarchical structures of
project risks and formation of models of a control system by project risks for the enterprise; methods PERT and
probability theory for a quantitative estimation of characteristics of project risks; methods estimations for
definition of level of negative influence of risks on achievement of main objectives and results of projects; methods
of calculation of monetary streams (Cash-Flow) and discounting for an estimation of efficiency of the accepted
actions ofreaction to project risks; Methods of the mastered volume (EV) and theories of casual processes for the
control of change of level of risks during performance of projects. Scientific significance of results is development
of a new scientific direction which is connected with working out of methodology of creation of control systems
by project risks for effective performance by the enterprise of projects with the minimum costs and regulations of
actions of risks-managers. Practical significance consists that the developed models and methods of a control
system of project risks for the enterprise form a scientifically-methodical basis for a regulation of actions of risks-
managers, constant perfection of corporate knowledge and accumulation of successful practical experience in
management of project risks. For the first time the methodological bases including the system concept and
principles of management by project risks which unlike the existing use the integrated representation of
hierarchical structures ofproject risks and a control system of project risks for the enterprise, for maintenance of
effective performance of projects with the minimum costs are developed. The method of an estimation of level of
project risks at the expense of expansion of completeness of characteristics of risks with which help on the basis of
the generalised indicator of an additive kind and a corresponding quantitative scale it is possible to spend updating
of the list of essential risks of the project throughout its life cycle is improved and to develop adequate actions for
reaction for each significance value of risks. Have received the further development methods of the qualitative
analysis of project risks regarding the formalized representation of risks of events leading to approach that allows



on the basis of the generated generalised algorithm of the description of sequence of adverse events for the
project to develop a uniform complex of preventive actions for decrease in negative influence of essential project
risks. Introduction - branch. Further use of the results received in the dissertation is recommended in the project
and research-and-production enterprises which use in the activity of technology of management by projects.
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