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Pedepar:

1. O6'eKTOM HOCIIIPKEHHS € IPOLIECH YIIPABJIiHHS PU3MKAMU NIPOEKTIB MiANpHreMCTBA. METOI0 NOCIiIKEHHS €
3HVDKEHHSI HETaTUBHOTO BIUIMBY [IPOEKTHUX PU3MKIB Ha JOCATHEHHS OCHOBHUX PE€3YJIbTaTiB IPOEKTIB i
3a0e3ne4yeHHs iX eeKTHBHOro BUKOHAHHS 3 MiHIMaJIbHUIMU BUTPaTaMU 32 paxyHOK PO3POOKU METOI0JIOTIUHUX
OCHOB CTBOPEHHS CUCTE€MMU YIIPABJIiHHS PU3MKAMU IIPOEKTIB MigprueMcTBa. OCHOBHMMU METOLAMU NOCIIIIKEHHS €:
CHACTEMHUI Ta NPOLECHUN MiIX0nu, Teopist rpadiB i cuCTEMHE MOZEJIIOBAHHS [JIs1 PO3POOKY i€papXiYHMX CTPYKTYP
IIPOEKTHUX PU3HUKIB Ta (POPMYBaHHS MOJeJIell CUCTEMU YIIPABJIiHHS PU3UKaMU IIPOEKTIB MiANPUEMCTBA; METOAU
PERT i Teopii IMOBipHOCTE 11151 KiJIbBKICHOI OL[iHKM XapaKTEPUCTUK POEKTHNUX PU3UKIB; METOIIU
6araTOKpUTEPiaJbHOTO OLIiHIOBAHHS [1J1s1 BU3HAUYEHHS PiBHSI HETAaTMBHOIO BIIMBY PU3UKIB HA JOCSITHEHHSI OCHOBHUX
1iisieil Ta pe3yJsbTaTiB IPOEKTiB; METOAM PO3PAXyHKY rpoioBux noTokis (Cash-Flow) Ta qucKkoHTyBaHHS 17151 OL[iHKYI

eeKTUBHOCTI IPUIHATHX 3aX0/liB pearyBaHHs Ha IIPOEKTHi pyU3uKY; MeTonu ocBoeHOro oocsry (EV) i reopii



BUIAAKOBUX IIPOLIECIB /1151 KOHTPOJIIO3MIHM PiBHA PU3MKIB y XOJi BUKOHaHHS MIPOEKTiB. HayKOBUM 3Ha4EHHAM
Pe3yJIbTaTiB € PO3BUTOK HOBOTO HAYKOBOTO HANPSMKY, 10 MOB'SI3aHO 3 PO3POOKOI METO0JIOTii CTBOPEHHS CUCTEM
VIPaBJliHHS IPOEKTHUMU PU3KUKAMMU 11711 €PEKTUBHOTO BUKOHAHHS MiIIIPUEMCTBOM IIPOEKTIB 3 MiHIMaJIbHUMU
BUTpaTaMU Ta PerjlaMeHTYBaHH il pU3UK-MeHeIXepiB. [IpakTUUHe 3Hau€eHHS I0JIITa€e B TOMY, 10 PO3pobJIeHi
MoOJeJli Ta METOOYM CUCTEMU YIIPABJIiHHSA PU3MKAMU IIPOEKTIB MIZMPUEMCTBA € HAYKOBO-METOANYHOIO OCHOBOIO 11JIf
perJaMeHTYBaHHs [Iill PU3NK-MEHEKEPIB, IIOCTIMHOTO BJOCKOHAJIEHHS KOPIIOPAaTUBHUX 3HaHb Ta HAKOIIMYEHHS
YCHILIHOTO MPaKTUYHOTO NOCBiAY B yIIPaBJliHHI IPOEKTHUMU PU3MKaMu. Briepiie ogep>kaHo METOJ0JI0r YHI OCHOBH,
1110 BKJIIOYAIOTh CUCTEMHY KOHLETILIO Ta IPUHLUIN YIIPABJIiHHA IPOEKTHUMY PU3MKAMU, 4Ki Ha BiIMIiHY Bif,
iCHYI0YMX BUKOPUCTOBYIOTb iHTETPOBaHE IIOJIaHHS i€epapXiYHUX CTPYKTYP MPOEKTHUX PU3KUKIB Ta CUCTEMU
yIPaBJliHHS pU3UKaMHU IIPOEKTIB MiANpreMCTBa 1J1s 3abe3neyeHHs e(peKTUBHOIO BUKOHAHHS IIPOEKTIB 3
MiHIMaJIbBHUMU BUTPAaTaMU. YTOCKOHJIEHO METOJ, OLIiHKY PiBHSI IPOEKTHMX PU3UKIB 3aPaXyHOK PO3IIMPEHHS
[IOBHOTU XapaKTEPUCTUK PU3UKIB, 3a JOIIOMOTIOIO SIKOTO Ha OCHOBI y3arajbHEHOTO [TI0Ka3HMKA aJUTUBHOTO BUAY Ta
BiZJITOBiJHOI KiJIbKiCHOI IIKaJX MOKHA IPOBOJUTY BiTHOBJIEHHS 1€PEJIiKY iCTOTHUX PUBUKIB [IPOEKTY IIPOTITOM HOTO
SKUTTEBOTO LIMKJIY Ta pO3POOMTH aleKBaTHI 3aX0y 1010 PearyBaHHs /111 KOXXHOI'O PiBHSI 3HAUMMOCTI PU3KKIB.
JicTtano noganbmuil pO3BUTOK METOIY SIKICHOTO aHasli3y IPOEKTHMX PU3UKIB y YACTUHI (POpMali30BaHOrO MOAAHHS
IIO/IiiA, SIKi MPU3BOASTH 10 HACTAHHS PUBUKIB, 10 IO3BOJISIE HA OCHOBI CPOPMOBAHOTO y3arajlbHEHOI'O aJITOPUTMY
OMKCY IMOCJIiJOBHOCTI HECTIPUATIIMBUX [1JIs1 IPOEKTY MOl PO3POOUTH €UHUI KOMILJIEKC IIPEBEHTUBHUX 3aX0[1iB
3HIDKEHHSI HEraTUBHOTO BIJIMBY iCTOTHUX IPOEKTHUX PU3HUKiB. BipoBamykeHHs - ranysese. [loganbie
BUKOPUCTAHHS OTPUMAHUX B IMCepTallii pe3ysbTaTiB PEKOMEHI0BAHO Y IPOEKTHUX Ta HAyKOBO-BUPOOHUYMX

MiAIIPUEMCTBAX, 10 BUKOPUCTOBYIOTh B CBOE] IisTIBHOCTI TEXHOJIOTI] yIIPaBiIiHHS IPOEKTaMU.

2. The object of research are managerial processes by project risks for the enterprise. The target of research are
decrease in negative influence of project risks on achievement of the basic results of projects and maintenance of
their effective performance with the minimum costs at the expense of working out of methodological bases of
creation of a control system by project risks for the enterprise. The basic methods of research are: system and
process approaches, the theory of counts and system modelling for working out of hierarchical structures of
project risks and formation of models of a control system by project risks for the enterprise; methods PERT and
probability theory for a quantitative estimation of characteristics of project risks; methods estimations for
definition of level of negative influence of risks on achievement of main objectives and results of projects; methods
of calculation of monetary streams (Cash-Flow) and discounting for an estimation of efficiency of the accepted
actions ofreaction to project risks; Methods of the mastered volume (EV) and theories of casual processes for the
control of change of level of risks during performance of projects. Scientific significance of results is development
of a new scientific direction which is connected with working out of methodology of creation of control systems
by project risks for effective performance by the enterprise of projects with the minimum costs and regulations of
actions of risks-managers. Practical significance consists that the developed models and methods of a control
system of project risks for the enterprise form a scientifically-methodical basis for a regulation of actions of risks-
managers, constant perfection of corporate knowledge and accumulation of successful practical experience in
management of project risks. For the first time the methodological bases including the system concept and
principles of management by project risks which unlike the existing use the integrated representation of
hierarchical structures ofproject risks and a control system of project risks for the enterprise, for maintenance of
effective performance of projects with the minimum costs are developed. The method of an estimation of level of
project risks at the expense of expansion of completeness of characteristics of risks with which help on the basis of
the generalised indicator of an additive kind and a corresponding quantitative scale it is possible to spend updating
of the list of essential risks of the project throughout its life cycle is improved and to develop adequate actions for
reaction for each significance value of risks. Have received the further development methods of the qualitative
analysis of project risks regarding the formalized representation of risks of events leading to approach that allows
on the basis of the generated generalised algorithm of the description of sequence of adverse events for the
project to develop a uniform complex of preventive actions for decrease in negative influence of essential project
risks. Introduction - branch. Further use of the results received in the dissertation is recommended in the project
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