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1. OuiHoBaHHS €(PEKTUBHOCTI KOHCAITUHTOBUX IIOCJYT [1J151 JOPOKHbO-0YiBEJIbHUX MiAIPUEMCTB

2. Evaluating the effectiveness of consulting services for road construction companies

Pedepar:

1. Incepranifina po60Ta IPUCBIYEHA YIOCKOHAJIEHHIO TEOPETUKO-METOANYHUX 3aCaT, Ta PO3POOIIEHHIO
IIPaKTUYHUX PEKOMEHIallil 1[0/10 BU3HAUYE€HHS €(PEKTUBHOCTI KOHCAITUHTOBUX IIOCIIYT /1J1s1 IOPOKHbO-0YiBEIbHUX
HiANPUEMCTB, peai3allis SKUX JO3BOJIUTb OKPAIIUTY PE3YIbTATU iX PYHKIiOHYBaHHS. [JOCTIIKEHO €KOHOMIUHY
CYTHICTb Ta y3araJabHE€HO TEOPETUYHI MiTXOIX 1O BU3HAYEHHS KOHCAJNTUHTY. BUiN€eHO ceMaHTUYHI OCOBJIUBOCTI
OCHOBHUX KaTeropiil y cdepi KOHCaJITHUHTY Ta 3a[IPOIIOHOBAHO BiJOKPEMUTH TEPMiH «KOHCAJITUHTOBUI IIPOLYKT»
Bif], TEPMiHY «KOHCAJITVHIOBA [TOCJIyra» 3a PaXYHOK iX XapaKTepUCTUKU Ha IIpegMeT KoMmepuianidauii. JlocaigkeHo
€BOJIIOLL}0 PO3BUTKY CBITOBOIO pUHKY KOHCAJITUHTY 3 TOUKU 30pY IPOMHUCJIOBUX PEBOJIOLIN. JlocimkeHo
crienniky pO3BUTKY HalliOHAJIbHOTO PUHKY KOHCAJITUHTOBUX IIOCJIYT. 3alIPOTIOHOBAHO iHTerpajbHUi rapameTp
piBHS Ipo6JIeM LOPO>KHBO-0Y1iBEJILHOTO MiANPUEMCTBA, IKMI 6a3yeThCs HA EKOMIIO3ULii TPO6JIeM CETMEHTIB
KEPYIOU0i i KEpOBaHOI CUCTEM, BPAaxOBYy€e piB€Hb BUHUKHEHHS (Bif4yTTs) NPo6JeMU (CTpaTeriyHmi, TAKTUYHUN Ta
orepauiiHui), PyHKLIiOHAJIbHI 061aCTi BUSABJIEHHS IPOOJIEM i O3BOJISIE OLIHUTH CKJIATIOBi IPO6IeMaTUKU

VIPaBJIiHHS KOHKPETHUM HiANPHEMCTBOM i3 BpaxyBaHHSAM crieluiku ranaysi Ta € o0CHOBOO 1151 GOpPMYyBaHHS



aKTYyaJIbHOTO [JIS1 IIiATIPUEMCTBA IIPOEKTY 30BHIIHBOIO KOHCAJIITUHTY. 3alIPOIIOHOBAHO METOOVYHUN MiAXiz,
KOMILJIEKCHOTO OLiHIOBaHHS €(DEKTUBHOCTI KOHCAJITUHTOBUX MOCJYT 17151 TOPOXKHbO-0YiBeIbHUX MiANPUEMCTB Ha
OCHOBi TPMKOMIIOHEHTHOI MOJIeJIi, 110 Nlepedayae OLiHKy e(peKTUBHOCTI 3a KpUTEPiaJIbHUMU iHTepBaaMU
TPUKOMITIOHEHTHOI MOJIEJIi: OLJIbHICTIO, PE3YJIbTAaTUBHICTIO TA EKOHOMIYHICTIO, SIKi PO3PaxOBYIOThCS HA OCHOBI
YOTUPbOX MIapaMETPiB: IPO6IeM, METH, PE3YJIbTATy i BUTPAT. 3allpOIIOHOBAHO METOJ, ileHTudikallii BIIMBIB
KOHCQJITUHTOBUX I1OCJIYT HA JisI/IbHICTb JOPOKHBO-0YiBeIbHUX HiANPUEMCTB.

2. The dissertation is devoted to the improvement of theoretical and methodological principles and practical
recommendations for determining the effectiveness of consulting services for road construction companies. The
economic essence and theoretical approaches to the definition of consulting are studied. In contrast to the
existing ones, the author's approach considers consulting from four aspects: scientific, expert, business and
service. The semantic features of the main categories in the field of consulting are highlighted and it is also
proposed to separate the term "consulting product” from the term "consulting service" due to their characteristics
in terms of commercialization. The evolution of the world consulting market development from the point of view
of industrial revolutions. The specifics of the consulting services national market development are studied. An
integrated parameter of the level of road construction enterprise problems is proposed, which is based on the
decomposition of the problems of control and managed systems, takes into account the level of occurrence
(feeling) of the problem (strategic, tactical and operational), functional areas of problem detection industry and is
the basis for the formation of the relevant to the enterprise external consulting services. The methodical approach
of complex estimation of consulting services efficiency for road-building enterprises on the basis of three-
component model is improved, that provides estimation of efficiency on criterion intervals of three-component
model: expediency, efficiency and economy. The methodical approach for identifying the impact of consulting
services on the activities of road construction companies is proposed, which links the resulting indicators of
consulting projects and the parameters of the functional areas of the enterprise, helps to determine the
opportunities and prospects for the development of road construction companies.
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