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1. OuinoBa"HS e(PEeKTUBHOCTI KOHCATITUHTOBUX IIOCIYT /J1SI TOPOKHbO-0YiBeJIbHUX MiAPUEMCTB

2. Evaluating the effectiveness of consulting services for road construction companies

Pedepar:

1. Inceprarniiina po60Ta IPUCBAYEHA Y OCKOHAJIEHHIO TEOPETUKO-METOANYHHUX 3aCa], T2 PO3POOIIEHHIO
[IPAaKTUYHUX PEKOMEHAlil 00 BU3HAUYEHHS €(PEKTUBHOCTI KOHCAITUHTOBUX MIOCJIYT AJ1S JOPOKHbO-0YIiBEIbHUX
HiANpUEMCTB, peaisallis SIKUX JO3BOJIUTb [IOKPALUTY Pe3yJIbTaTH iX PyHKUIOHYBaHHS. JOCTIIKEHO €KOHOMIYHY
CYTHICTb Ta y3arajlbHeHO TEOPEeTHYHI MiIX0 10 BU3HAUYEHHS KOHCAJITUHTY. BUsiileHO ceMaHTUYHi 0COOJINBOCTI
OCHOBHUX KaTeropiil y cepi KOHCAJITUHIY Ta 3alIPONIOHOBAHO BiJOKPEMUTHU TEPMiH «KOHCAJITUHTOBUI IIPOLYyKT»
Bif] TEPMiHY «KOHCaJITHIOBA [TOCJIyTa» 3a PaXYHOK iX XapaKTEpUCTUKU Ha IIpeaMeT KoMmepuianidaunii. JlocmigkeHo
€BOJIIOLLI0 PO3BUTKY CBITOBOI'O PUHKY KOHCAJITUHTY 3 TOUYKM 30PY IPOMHUCJIOBUX PEBOJIIOLIN. JloCimKkeHo
crietipiky po3BUTKY HalliOHAJIbHOTO PUHKY KOHCAJITUHTOBUX IIOCJIYT. 3alIPOIIOHOBAHO iHTErpajIbHui rapameTp

piBHS IpO6JIEM LOPO>KHBO-0YIiBEJILHOTO MiANPUEMCTBA, IKMI 6a3yeThCsl HA NEKOMIIO3ULii IPOOJIeM CETMEHTIB



KEPYIOUOi i KEpOBaHOI CUCTEM, BPAXOBY€ PiB€Hb BUHUKHEHHS (Bif4yTTs) Npo6JeMU (CTpaTeriYyHmi, TAKTUYHUN Ta
onepawuiiiHui), PyHKLiOHAJIbHI 061aCTi BUSBJIEHHS IPOOJIEM i O3BOJISIE OLIHUTH CKJIaNIOBi IpO6IeMaTUKU
VIPaBJliHHS KOHKPETHUM MiANPHEMCTBOM i3 BpaxyBaHHSIM crieluiku raaysi Ta € 0CHOBOIO 1151 GOPMYyBaHHS
aKTyaJIbHOTO [J1s1 iJITPUEMCTBA [IPOEKTY 30BHIIIHBOIO KOHCAJITUHTY. 3alIpOIIOHOBAHO METOAUYHUN MiAXil
KOMILJIEKCHOTO OLiHIOBaHHS €(EeKTUBHOCTI KOHCAJITUHTOBUX IIOCJYT 1JIs1 OPOXKHbO-OYAiBEIbHUX MiJIIPUEMCTB Ha
OCHOBi TPMKOMIIOHEHTHOI MOJIeJIi, 110 Nlepedayae OLiHKy e(peKTUBHOCTI 3a KpUTePiaIbHUMU iHTepBalaMU
TPUKOMITIOHEHTHOI MOJIEJIi: LOLJIbHICTIO, PE3YJIbTAaTUBHICTIO TA EKOHOMIYHICTIO, SIKi PO3PaxOBYIOThCSI HA OCHOBI
4OTHUPbOX NIapaMeTpiB: IpobeM, METH, Pe3yJIbTaTy i BUTPaT. 3alipONIOHOBAHO MeTO], ineHTudikanii BIINBIB

KOHCQJITUHTOBUX IIOCJIYT HA JisITIbHICT OPOKHBO-0YIiBEIbHUX HiAPUEMCTB.

2. The dissertation is devoted to the improvement of theoretical and methodological principles and practical
recommendations for determining the effectiveness of consulting services for road construction companies. The
economic essence and theoretical approaches to the definition of consulting are studied. In contrast to the
existing ones, the author's approach considers consulting from four aspects: scientific, expert, business and
service. The semantic features of the main categories in the field of consulting are highlighted and it is also
proposed to separate the term "consulting product” from the term "consulting service" due to their characteristics
in terms of commercialization. The evolution of the world consulting market development from the point of view
of industrial revolutions. The specifics of the consulting services national market development are studied. An
integrated parameter of the level of road construction enterprise problems is proposed, which is based on the
decomposition of the problems of control and managed systems, takes into account the level of occurrence
(feeling) of the problem (strategic, tactical and operational), functional areas of problem detection industry and is
the basis for the formation of the relevant to the enterprise external consulting services. The methodical approach
of complex estimation of consulting services efficiency for road-building enterprises on the basis of three-
component model is improved, that provides estimation of efficiency on criterion intervals of three-component
model: expediency, efficiency and economy. The methodical approach for identifying the impact of consulting
services on the activities of road construction companies is proposed, which links the resulting indicators of
consulting projects and the parameters of the functional areas of the enterprise, helps to determine the
opportunities and prospects for the development of road construction companies.
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