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Pedepar:

1. Incepraliiio pUCBSIYEHO y3araJbHEHHIO T PO3BUTKY TEOPETUYHUX M10JIOKEHD, PO3POOJIEHHIO METOAUYHOTO
3a6e3revyeHHs i MPaKTUYHMX PeKOMEeH ALl mono (popMyBaHHS OpraHizaliiiHoi KyJIbTypu B CTPaTErivyHOMY
VIIPaBJliHHI NiAIPUEMCTBA. Y NIEPIIOMY PO3Jiji yTOYHEHO TEOPETUYHI 3aCafy Ta KaTErOpiHU arnapatT npegMeTHO]
rajyysi cTpaTeriyHoro acrnekTy ¢pOpMyBaHHS OpraHisaliliHoi KyJbTypH. Y3arajJbHEHHs KOHILENITyaJIbHUX OCHOB
(opMyBaHHS OpranisauiiHoi KyJbTypH 4O3BOJINJIO BU3HAYMTH OCHOBHI €Tanu Ta NEPEyMOBH ii BIPOBAI>)KEHHS Ta
sxicHoi niaTprMku Ha mignpuemMctsi. [IpoBegeHo MopdosiorivHNi aHai3 KII0OYOBUX IOHTh «OpraHisaliiiHa
KyJIbTypa» Ta «CTpaTeriyHe yIpaBiliHHS», BU3HAUEHO OCHOBHUI IIepeJliK KJII0YOBUX CJIiB Ta CPOPMYIbOBAHO BJIaCHE
BM3HA4YEHHS OPraHisalilfHOi KyJbTypU. BU3HaYeHH CKIafOBUX, aHAI3 iCHYIOUMX TUIIIB i MOZ€JIel OpraHi3aliiiHol
KyJIPTYPU [,03BOJIMB BCTAHOBUTH BiJIIOBifHi 3B'13KM MiXK HUMU Ta OOI'PYHTYBaTU BJIaCHY Kyacudikallilo TUIiB

OPraHi3alifHoi KyJbTyPH, IKY JOIIOBHEHO HOBUM TUIIOM — «KYJIbTypa iHT€PECiB», 10 BiAIOBiAae CyyaCHUM



TEHJEHLIAM OpieHTalil NiANPUEMCTB Ha PE3YJIbTAT Ta HA [IEPCOHAJI, K Ha KJIIOYOBI CKJIaZI0Bi CYy4aCHOI'O PO3BUTKY. B
POOOTi OOrPYHTOBAHO LIICTb [10JIOKEHD, SIKi perjaMeHTyIoTh (GOPMYyBaHHS OpraHi3aliliHOI KyJIbTypy Yy B3a€EMO3B SI3KY
3i cTpareriyHyM yrpasiliHHAM. [Jo IUX IIOJIOKEHDb BXOIATD TaKi: OpraHizaliiiHa KyJbTypa PO3TIIa€eThC SIK
BXJIMBUI CTPATETiYHUIN €JIEMEHT; BIUIMB HA OpraHizaliliHy KyJbTypy 3[ilICHIOETbCS 32 JOIIOMOIOI0 aTpUOYTIB;
Cy4acHe pO3yMiHHS CKJIaIOBUX CUCTEMHU YIIPABJIiHHS MiATIPUEMCTBA CIIMPAETLCS Ha i 3B'130K i3 opranisaniiiHo0
KyJIbTYypOIO; Ha (GOpMYyBaHHS OpraHisaliliHoi Ky/IbTypHy BILJIMBalOTh BHYTPILIHI Ta 30BHIlIHI (pakTopy; PopMyBaHHS
oprasizalifiHoi KyJIbTypU HEOOXiIHO 3[iliCHIOBAaTH y BiATIOBITHOCTI 0 cTparerii nianpruemcTsa; 15 GopMyBaHHS
OpraHi3alifHoi KyJbTYPU Y BiNOBIIHOCTI JO CTPATEriYHOTO YIIpaBjliHHS HEOOXiJHO BCTAHOBUTH MOXKJIUBY
MOCJIiJOBHICTb NEPEXOLY Bifl ONHOTO TUIYy OpPraHi3aliiiHOI KyJbTypH IO iHIIOTO. [Ipyruil po3zin NpucBI4YE€HO
PO3pO06JIEHHIO aHAJIITUYHOIO iHCTPyMeHTapilo ifeHTudikaljii cTpareriii Ta METOAUYHOrO 3a0e311eUeHHs OLliHIOBaHHS
PiBHA Ta TUIly OpraHi3auiiiHoi KyJbTypy. Ha 0OCHOBI KOMILZIEKCHOIO aHali3y iICHYIOYMX CTpATerin A1
IOCJIiIPKYBaHUX MiJMPUEMCTB 3 BUKOpUcTaHHSIM SWOT-ananisy 6ys10 BU3Ha4€HO CUJIbHI Ta CI1a6Ki CTOPOHH,
IOTEHLiliHi MOKJIMBOCTI J71s1 PO3BUTKY Ta 3arpO3H1 30BHIIIHBOI cepenu. LII1sxoM KOMOIHOBAaHOTO NOCiI>KEHHS
ineHTH}iKOBaHO TaKi TUIIM CTPATETiH: CTPATETisl CKOPOUEHHS BUTPAT, CTPATErist IPSIMOi BEpTUKAJIbHOI iHTerpatii,
CTparTerisl LeHTPOBaHOi fuBepcudikallii Ta CTpaTeris KOHLLEHTPOBAHOTO POCTy. B po60Ti 06IpyHTOBaHO
perpe3eHTaTUBHICTb BUOIpKY, HaBeIEHO IepeJlik ITMTaHb, OOIPYHTOBAHO LIKAJTY OLiHKY BifoBinel. AHami3
aHKEeTYBaHHS [10Ka3aB, 10 PiBEHb OpPraHi3aliiHoOl KyJIbTypPH 3a/IMIIAETHCSA JOCUTb BUCOKMM, a JOMIHYIOYUMU
THIIAaMU OPraHi3aliHUX KyJIbTYypP Ha MiAIIPUEMCTBAX €: KyJIbTypa 3aBAAHHS, KyJbTypa BIaAy, OI0POKpaTUYHA
KyJIbTypPa Ta KJIAHOBA KyJIbTypa. Bysi0 06rpyHTOBAaHO MaTPHULII0 CyMiCHOCTI OpraHisaliiiHoi KyJIbTypu Ta CTparerii
MigIIPUEMCTBA, SIKa MiATBePANIIA rinoTe3y o0 BaroMOCTi Y4acCTi OpraHi3aliiiHoi KyJIbTypU B CTPATETiYHOMY
YIIPaBJIiHHI NiANIPUEMCTBA. SIK pe3yJIbTaT, BCTAHOBJIEHO 1KY MOKJIMBOCTI B3a€MOZil KOKHOTO TUITY
OpraHizauifHOi KyJIbTyPH i3 KOXKHMM TUIIOM CTpATerii Ta 00 PyHTOBAHO JIOTiKY IPUMHSTTS BiAIIOBiIHOTO pilleHHs. B
TPeTbOMY PO3ZiJi HaBeeHO METOAU Ta IHCTPYMEHTH YIIpaBJliHHSA GOPMYyBaHHSIM OpraHizaliliHOI KyJIbTypU y
BiANIOBiTHOCTI 10 cTparerii nianpuemcrtsa. B po6oTi 3a11ponoHOBaHO METONUYHUM MifXiT 10 GOpPMYyBaHHS
OPraHi3alilfHoOi KyJbTYPU B CTPATETTYHOMY YIIPABJIiHHI MiAIPUEMCTBA, OPUTiHAJIBHICTD SAKOTO IOJISTAE y
[IOETATHOMY OLiHIOBaHHI TOTOBHOCTI OpraHi3aliiiHol KyJIbTypHy [0 MEPEXOAY [0 iHIIOro TUITY Ta BKJIIOYA€E TaKi PiBHI:
[IOBEPXHEBA OLiHKa, CepeHHA, [JINOMHHA Ta eTall KOHTPOJIO. Pe3ysibTaTy Bce6iyHOTo aHali3y IOCiOBHOCTI
(opMyBaHHS OpraHi3aliliHOi KyJIbTypU J03BOJIM/IM BUAIINTY ABa BapiaHTU Nlepexoy Bifi ofHiel opraHizauiiiHoi
KyJIbTYpH [0 iHIIOL IPSIMUI Ta Yepe3 NepexifHy OpraHisaliiiHy KyJbTypy. 3 OISy Ha BUlle3a3HadeHe OyJIo
PO3pOOJIEHO CXeMy ITepPeXO0iB OpraHi3auiiHuX KyJbTyp, SIKa LII0CTPye MpsSMi epexony, 1o CBiTYUTb IIPO
IIOCTaTHil B3a€MO3B'SI30K MK KyJIbTypaMu Jj1sl Ilepexofy 6e3 104aTKOBOro eTally Bifj OJHOTO THIlYy OpraHizaliiHoi
KyJIbTypHU 10 iHIIOro. [J1s1 NigTBepIPKEHHS TiOTe31 o040 MOCIiNOBHOCTI (POPMYBaHHS OpPraHi3aliliHOi KyJIbTypH B
CTpaTeriYyHOMy yIpaBJliHHi MiANpreMCcTBa 6yJI0 NOOYAOBAHO iepapxidyHy MOZEJb 3 BUKOPUCTAaHHIM MeToay MAIL B
poOOTi OOrpyHTOBAHO IepesiiK piBHIB iepapxiuHoi Mogesi Ta mpoBeneHo BUbip Mogesi popMyBaHHS OpraHizaliiiHoi
KyJIbTYPH 3a JOIIOMOTOI0 LIKaJIY BilHOCHOI BaXKIMBOCTI Caari, a TaKOK BU3HAYEHO II€PEBAru TOro 4M iHIIOTO
BapiaHTy pu NONIAPHOMY IOPiBHSAHHI KyacTepiB. [IpakTU4Ha LiHHICTb PO3POOOK MiATBEPIKYETHCS YIPOBAIKEHHIM
y Iisi7IbHICTD MigIIPUEMCTB, YCTAaHOB Ta opraxisauiil, a came: TOB «Kommanis «besn-T'ep» (N2126, Biz 10.08.2020).
Haykosuit npouec XHEY im. C. Ky3Hens ass nigrotoku ¢axisLib 3i cnenjanbHocTi 073 «MeHemxmeHT» (N220 /86~
23-120 Big 18.08.2020).

2. The thesis is devoted to the generalization and development of theoretical positions, development of
methodological support and practical recommendations for the formation of organizational culture in the strategic
management of the enterprise. The first section specifies the theoretical principles and categorical apparatus of
the subject area of the strategic aspect of organizational culture’s formation. The generalization of the conceptual
foundations of the organizational culture’s formation allowed to determine the main stages and prerequisites for
its implementation and quality support at the enterprise. The morphological analysis of the key concepts
"organizational culture" and "strategic management" is carried out, the basic list of key words is defined and the
own definition of organizational culture is formulated. Determining of components, analysis of existing types and
models of organized culture allowed to establish appropriate links between them and substantiate their own



classification of organized culture’s types, which is supplemented by a new type - "culture of interests",
corresponds to modern trends in the focus of enterprises on results and staff as key components of modern
development. The paper substantiates six provisions that regulate the formation of organizational culture in
conjunction with strategic management. These provisions include the following: organizational culture is seen as
an important strategic element; influence on organizational culture is carried out by means of attributes; modern
understanding of the components of the enterprise’s management system is based on its connection with the
organizational culture to another. The second section is devoted to the development of analytical tools for
identifying strategies and methodological support for estimating the level and type of organizational culture. Based
on a comprehensive analysis of existing strategies for the surveyed enterprises using SWOT-analysis, the strengths
and weaknesses, potential opportunities for development and threats to the external environment were identified.
The combined research identified the following types of strategies: cost reduction strategy, direct vertical
integration strategy, central diversification strategy and concentrated growth strategy. The representativeness of
the sample is substantiated in the work, the list of questions is given, the scale of estimation of answers is also
substantiated. The analysis of the questionnaire showed that the level of organizational culture remains quite high,
and the dominant types of organizational cultures in enterprises are: task culture, power culture, bureaucratic
culture and clan culture. The matrix of compatibility of organizational culture and strategy of the enterprise was
substantiated, which confirmed the hypothesis about the importance of participation of organizational culture in
the enterprise’s strategic management. As a result, a scale of interaction’s possibilities of organizational culture’s
types with each type of strategy is established and the logic of making the corresponding decision is substantiated.
The third section presents methods and tools for managing the formation of organizational culture in accordance
with the strategy of the enterprise. The paper proposes a methodical approach to the formation of organizational
culture in the enterprise’s strategic management, the originality of which lies in the gradual estimation of the
readiness of organizational culture to move to another type and includes the following levels: superficial
estimation, middle estimation, deep estimation and the control stage. The results of a comprehensive analysis of
the sequence of organizational culture’s formation allowed us to identify two options for the transition from one
organizational culture to another: direct and transitional organizational culture. In view of the above, an
organizational culture transition scheme has been developed that illustrates direct transitions, indicating that
there is sufficient interrelationship between cultures to transition from one type of organizational culture to
another without additional stage. To confirm the hypothesis about the sequence of organizational culture’s
formation in the strategic management of the enterprise, a hierarchical model was built using the method of MHA.
The paper substantiates the list of the hierarchical model’s levels and selects the model of organizational culture’s
formation using the scale of relative importance of Saati, as well as identifies the advantages of a particular option
in pairwise comparison of clusters. The practical value of developments is confirmed by implementation in the
activities of enterprises, institutions and organizations, namely: LLC "Bel-Ger" (N2126 from 10.08.2020). The
scientific process of S. Kuznets KhNEU for the training of specialists in the specialty 073 "Management" (N220 /
86-23-120 from 18.08.2020).
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