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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TemaTHYHHUX PYOPHK: 50.49.37

Tema guceprauii:
1. TTopTdenbHe manyBaHHS Y NIpoLieci peasizalii cTparerii po3BUTKy BUILIOTO HaBYaJIbHOTO 3aKJIaay

2. The portfolio planning during the process of implementation of the development strategy of high educational
institution

Pedepar:

1. YmockoHaneHo MOJesib CTPATETiYHOro YIIPaBiliHHS IPOeKTHO-opieHToBaHMM BH3. YTO4YHEHi 6a30Bi MOHSTTS
IOCJiIKeHHs. 3anpOoIIOHOBAaHO MOieJlb HisinbHOCTI BH3, sika 6a3yeTbcs Ha KOHLEINLii CTpaTeriyHoi eIHOCTI Ta
B32€MOIIOB'SI3y€ B paMKax IPOEKTHOI AisyIbHOCTI (PYHKIIOHaTbHY KOMIIOHEHTY 3i CTPaTeridyHo0, TAKTUYHOIO I
onepauiiHow. Po3pobseHo monesns GopMyBaHHS NOPTQEIIO IPOEKTiB peasisalii crparerii po3BuTKy BH3, sika
BimoOpaskae B3a€MO3B'SI30K OIiHKM BHECKY ITOPTQEIIIo y IIJIaHOBI Ta MPOrHO3Hi 3HaUY€HHSI [IOKA3HUKIB CTPaTeriyHoi
METH 3i 3H>KEHHSIM LIiHHOCTi BHECKY B YaCOBOMY acIleKTi. PeasizoBaHo MisoTHY anpooballito MeToauKy GOpMyBaHHS

cTpareriyHoro noptdeJo npoexris BH3.

2. The problem of integration of methodological positions of project management and strategic management of
HEI development has been discovered. A model of strategic management of project-oriented HEI has been



improved. The base concepts of research have been specified. The model of HEI activity, which is based on
conception of strategic unity and links the functional component with strategic, tactical and operational
components within the framework of project activity, is offered. The model of forming of projects' portfolio of
development strategy implementation of HEI, which represents intercommunication of estimation of a portfolio
payment in the planned and forecast values of indexes of strategic goal, has been developed.
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