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V. BizomocTi npo gucepraniio
MoBga guceprariii:
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Tema gucepranii:
1. OujiHOBaHHA Ta BUKOPUCTAaHHS MOTMBALIIMTHOTO IIOTEHLIAJY MifIPUEMCTBA

2. Evaluation and utilizing motivational potential of enterprise

Pedepar:

1. O6'eKTOM HOCHIIIKEHHS € TIPOLIECH OLIiHIOBaHHS Ta BUKOPHCTAaHHS MOTHBALIHOIO OTEHIialy MifIIPUEMCTBA.
Merta po6oTu nossirae y po3po6sieHHi TeOpeTUKO-METOI0JIOTIYHMX [TOJIOKEHb Ta METOMYHUX 3acaf 11070
OLiHIOBaHHS Ta BUKOPUCTAaHHS MOTMBALIITHOTO IOTEHLiaIy MifIPUEMCTBA. ABTOPOM 3aCTOCOBAHO 3arajJbHOHAYKOBI
Ta CIeLiaJbHI METOLY NOCIIIKEHHS. TeopeTUYHa LiHHICTh PE3YJIbTATIB AUCEPTALll [10JIsIrae B PO3KPUTTI Ta
YTOYHEHHI CyTHOCTI MOHATh "MOTUBALIIHNI MTOTEHIial MigIpueMCTBA", "MOTHUBALIIMHUI PaKTop", "HieBa cucrema
MOTHBAllii IpaliBHUKIB", cUCTeMaTU3allii MOTUBALiITHMX (PAKTOPIiB TPYLOBOI [isi/IbHOCTI NPaliBHUKIB, PO3BUTKY
CTPYKTYPHOI I€KOMIIO3MLil MOTMBALiMHOTO NOTEeHLiaNy MigIpueMcTBa. HayKOBOI HOBU3HOIO €: PO3PO0JIEeHN
METO/, OLIiHIOBaHHS BUKOPUCTaHHS MOTUBALIIMHOTO MOTEHIialy NiAIPUEMCTBA HA OCHOBI YZJOCKOHAJIEHOI CUCTEMU
[TOKA3HMKiB BUKOPUCTAHHS MOTUBALIIHOrO IIOTEHIiaJy MifIIPUEMCTBA B PO3Pi3i 0ro CKIaJ0BUX; YIOCKOHAIEHA
npouenypa NpoBeLeHH MOHITOPMHTY MOTMBALIITHOTO MEXaHi3My IiAIIPUEMCTBA Ta PO3BUHYTI MOZEJI, 110
OIMCYIOTb B3a€MO3B'I30K MOTHBALITHOIO IIOTEHIiaNy NiANPUEMCTBA Ta BUPYYKH Bif| peasisalii 1oro npogykuii.

[IlpegMeTOM IOCIIIIKEHHS € CYKYITHICTh TEOPETUKO-METOL0JIOTIYHNX Ta METOOUYHUX 3aCa]l 1010 OLiHIOBAHHS Ta



BMKOPHMCTaHHS MOTHBALIIHOTO MOTEHIiay Cy0'eKTiB rOCIOAAPChKOi [isiIbHOCTI. PekoMeHjanii aBTopa
3aCTOCOBYIOTbCS 7151 3a6€311€UY€HHS KOMIUIEKCHOTO OLiHIOBAaHHS Ta BUKOPUCTAHHS MOTUBALIITHOTO MOTEHLIiay
nignpuemcta. Cpeporo 3aCTOCYBaHHS aBTOPChKUX PEKOMEHAlil € BiTYM3HSHI IiApreMCTBa ycix popm

BJIACHOCTI Ta BUJIiB €KOHOMIYHOI JisSITbHOCTI.

2. The object of research is the process of evaluation and utilizing of motivational potential of an enterprise. The
aim of the work lies in developing the theoretical and methodological guidelines and methodological framework
for evaluating and utilizing motivational potential of an enterprise. The author applied the general scientific and
specialized research methods. The theoretical value of the thesis lies in disclosing and clarifying the essence of the

concepts of "motivational potential of enterprise”, "motivational factor”, "efficient system of employee motivation",
systematizing motivational factors of employees work, developing the structural decomposition of the
motivational potential of enterprise. Scientific novelty lies in providing a method of assessing motivational
potential of enterprise on the basis of improved system of indexes of exploiting motivational potential of
enterprise in terms of its components, improved process of monitoring motivational mechanism of enterprise and
developed models describing the relationship of motivational potential of enterprise and sales revenue. The
subject of the study is a set of theoretical and methodological principles and methodology for evaluating and
utilizing motivational potential of enterprise. Author's recommendations are used to provide comprehensive
assessment and use of motivational potential of enterprise. The scope of using authors recommendations are
domestic enterprises of all forms of ownership and economic activity.
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