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1. Inceprarist Ha 3gOOYTTSI HAYKOBOTO cTyreHs gokropa ¢inocodii (PhD) 3a cnienjansuicTio 073 Menemxment, OHIT
«YTpaBiiHHA NpoekTaMu». — OeCbKUI HalliOHAJILBHUI MOPCBKUE yHiBepcuTeT, MiHicTepCcTBa OCBIiTH 1 HayKH
Ykpainu, Oneca, 2025. B nucepraliii BupileHe akTyajabHe HayKOBe 3aBJjaHHS 3 PO3POOKY TEOPETUYHUX MT0JIOKEHD
yIIpaBJliHHA MaTepiaJlbHUMU PECYpPCaMU B IIPOEKTAX PO3BUTKY CYLHOIIJIABHUX KOMIIaHiN. OfHie0 3 HalBaKJIMBIlINX
Ipo6JieM CbOTO/IEHHS € BiIpOPKEHHS Ta HACTYITHUI PO3BUTOK BUPOOHNYO-TEXHOJIOTIYHOI 6a3y ranysen i
HiANPUEMCTB, 3MilJTHEHHSI €KOHOMIYHOTO [IOTEH1Iiay Ta 000POHO3ATHOCTI HalIOi KpaiHu. BupimenHs njei
npob6seMu nNoTpedye oOrpyHTyBaHHS, iHilliallii Ta yCHIITHOTO BUKOHAHHS [IEBHUX MTPOEKTIB, 110 CTPUMYEThHCS
00'eKTUBHUM [edilIMTOM HAsIBHUX peCypciB. YIIpaBliHHS pecypcaMy Ha HAalBUIIOMY PiBHi € NepiioyeproBum
3aBJAHHSIM OPraHiB I€P>KaBHOTO YIIPABJIiHHS, HA PiBHI X JIOKQJIBHUX IIPOEKTIB — CTa€ OLHIEI0 3 HANTOJIOBHIINX
IiICCTEM YIIPaBJliHHS KOHKPETHUM NPoeKToM. OCO06JIMBOI yBaru 1 mifgcucreMa HabyBae: Mo-Ieplue, — B yMOBax
BUKJIMKIiB CbOTO/IEHHS Ta IPO6JIEM BifI0yJ0BYU €KOHOMIKM KpaiHu; IO-IpyTe, — 1J1s1 IPOEKTIB PO3BUTKY CKJIATHUX

BUPOOHULITB, [10 SIKUX BiTHOCSITbCS MiAIIPUEMCTBA MOPCHKOTO TPAHCIIOPTY, OCKIJIbKY IOTPiOHI IJ1s1 HUX pecypcu



MOTPEOYIOTh 3HAYHUX BUTPAT. 3 ypaxyBaHHSM JIaHOI OCOOJINBOCTI, BUXO/ISIYM 3 BJACTUBOCTEN PECYPCiB, HA OCHOBI ix
¢$hopmasizoBaHOroO ONUCY Ta MOJIEJIIOBAHHS BilI[TOBIAHMX OOMEKeHb, BCTAHOBJIIOIOTHCS Hai6i1bl e PeKTUBHI MIISIXU
3aJIy4€HHs HEOOXiTHUX PECYPCiB Ta iX BUKOPHUCTaHHS B IPOEKTaX. SIK CKJ1afoBa yIpaBJliHHS IPOEKTAMU,
yIPaBJliHHS pecypcaMu BKJIIOYa€: — nediHillilo HeoOXiIHUX peCypCiB 334151 JOCATHEHHS Lijlel IIPOEKTY; —
BU3HA4YEHHS NI0TPEO y pecypcax (ONucC pecypcy, He0OXiiHOI Ta JOCTYIMHOI 0ro KiJIbKOCTI); — pO3I0Ais pecypciB Ta
iX mpu3HayeHHs po6oTaM; — 3abe3leyeHHs pecypcaMy Yepe3 [10CTayaHHs Ta PeryJloBaHHs PO3MOAiny; —
MOHITOPUHT i KOHTPOJIb 32 XOZ,0M POOIT Ta BUKOPHCTAHHSIM PECYPCIB Y yaci, IOPiBHSIHHS MJIAHOBUX XapaKT€PUCTUK
3 (paKTUYHMM BUTPAYAHHSM Ta 3allacaMy PECYPCiB; — BUPIlIEHHS] IPOTUPIY, 10 BUHMKJIM MK HEOOXiZHOI0
KiJIBKICTIO pecypcy i KiJIbKiCTIO, 110 € B HASIBHOCTI, 11 BUpOOJIEHHSI KOPUTYBaJIbHUX BILJIMBIB. [1ies1 OCTiI>KeHHS
BUILJIMBAE 3 [IPUPOAU PECYPCHOTO 3a0€3I1€U€HHS SIK OCHOBU [1J151 BUKOHAHHS OyAb—SKUX POOIT, a TAKOX 3
00’€eKTUBHUX XOPCTKUX OOME>KEHb Ha JOCTYIIHI peCYPCH. I1es CipssMOBaHa Ha BI,OCKOHAJIEHHS CKJIafly TPyl
IIPOLLECIB yIIPaBJIiHHA NIPOEKTAMU, JOIIOBHEHHS BilOMUX METOZIB YIIPaBJIiHHA PECYypPCaMU OpUTiHAJIbHUMU
PO3poOKaMH, 1110 YPaXOBYIOTb OCOOJIMBOCTI pECYPCHOTr0 3a0€3I1eUeHHSI IPOEKTIB PO3BUTKY CYIHOIJIABHUX
KOoMIIaHiil. [inoTe3010 JOCiI)KeHHs € BU3HAYEHHS KaTeropiil MaTepiaJbHUX PECYPCIB, BIACTUBOCTI SIKUX (POPMYIOTb
HOBUU KiHL€BUM PE3yJIbTaT Ta BIUIMBAIOTh HA 3arajbHy €(PEKTHMBHICTh IIPOEKTIB PO3BUTKY CYAHOIJIABHUX KOMIIaHiH,
HacaMIlepe], CBOEI0 CTPYKTYPOIo, obcsiramy, e(peKTUBHUME LUISIXaMU 3aJIy4Y€HHS Ta BUKOPHCTaHHS, a TaKOX
CBO€YACHUM BUBEJIEHHSIM 3 IIPOEKTIB. MeTOI0 NOCiIPKeHHS € MiJiBUIEHHS €PeKTUBHOCTI IIPOEKTIB PO3BUTKY
CyJIHOIIJIaBHMX KOMIIaHill HA OCHOBi PO3POOKH Ta MPAKTUYHOTO BUKOPUCTAHHS METOIUYHUX I10JIOKEHD, MOZEJIEN Ta
iHCTPYMEHTIB yIIPaBJliHHS peCYPCHUM 3a6e3MeueHHsIM. B IpoeKTax po3BUTKY Cy[HOIJIABHUX KOMIIaHi ceper, ycCix
BUJIiB pecypciB, TaKUMH, 1J0 BUMAraloTh HalbinbIIoi yBary, € MaTepiasbHi, OCKiJIbKM abCOJIIOTHA OiIbIIICTh IPOEKTIB
noTpebye BKpail KaliTaJOMICTKMX TEXHIYHMX 3aCO0iB (Cy[IHa, IOPTOBE II€PEBAHTAXYBAJIbHE 00J1aJHAHHS, CKIaCbKe
rOCIOAapCTBO, 3aJIi3HNYHI BarOHM, CIELiali30BaHNN aBTOTPAHCIIOPT TOLNO) Ta 3HAYHUX BUTPATHUX MaTepiajliB AJ1st
3abe3neyeHHs pobourx onepatiil. ¥ 383Ky 3 UM IIJIIXY 3a/Iy4eHHs (BBEJE€HHS B [TIPOEKT BIACHUX PECYPCIB,
IpuAOaHHs, OPEeH/A) Ta PEXKUMU BUKOPUCTAaHHS MaTepiajlbHUX PECYPCiB B OJiOHUX [IPOEKTAX, I0TPEOYIOTH
PeTesIbHOro OOIPYHTYBAHHS 3 BUBHAUEHHSIM HaN6isbIl €(DEKTUBHUX POPM [IJIs1 KOXKHOTO pecypcy. BkitoueHHs
pecypciB B ITPOEKT BifIOYBAETHCS Y BUTJIAI iX MOXKJIMBUX KOMOIHALIiH, SKi BpaXOBYIOTh OOMEKEHHS, IO iCHYIOTb.
Bu6ip Kkomb6iHallii pecypciB 3HaUHOI0 MipOIO 3aJIEXKUTD Bifl PiBHS YIIPaBJIiHChKUX 3/1i0HOCTEN IPOEKTHUX MEHEIKePiB
Ta TUX METO/IB, SKi CJIif] 32CTOCOBYBATH [1J14 IiJJBUIIEHHS PiBHS OOIPYHTOBAHOCTI pillieHb. CKIIQIHICTb MOMIYKY
Pe3yJIbTaTUBHOI KOMOiHAllii peCypcCiB Ta aJIbTEPHATHB BBE€JIEHHS B IPOEKT 3yMOBJIIOE PO3IJISLY, Y MEKax IIPOEKTY, IO
iHiiI0€eThCS, MIAIIPOEKTY PECYPCHOTrO0 3abe3eyeHHs], [IPU [bOMY IIJIaHyBaHHS BAPTOCTi Ma€ BimoOpaskaTy criocobu
3aJlyuyeHHs (BJIacHi pecypcH, NpuidaHHs, opeHa). BukopucraHHs pecypciB B po60Tax POEKTY, BillIOBiAHO A0
TEXHOJIOTIYHOrO IIPOLIECY, O3BOJISIE OTPUMATH SIK IIPOMIXKHI IPOAYKTH, 110 (IiKCYIOTh 3aBEPIIEHHS IEBHOI (Pa3u
JKATTEBOTO LIMKJIIY, TaK i KIHIEBUI NPOAYKT. TaKMM YMHOM, BapTiCTh BUKOPUCTAHUX PECYPCIB, 3 ypaxyBaHHAM ixX
BUBIJIbHEHOI YaCTHHY, € CKJIaI0BOIO BiNIIOBiAHOI (piHAaHCOBOI OLIIHKY, 110 XapaKTepPU3yeThCsl AUHAMIKOIO 3MiH, a B

HAKOIIMYEHOMY BMpa3i BiloOpakae BiiTOKU i NPUTOKU IPOIIOBUX KOIITIB B MiATIPOEKTI peCypCHOro 3a6e3Me4eHHS.

2. Dissertation for the degree of Doctor of Philosophy (PhD) in specialty 073 Management, specialty «Project
Management» - Odesa National Maritime University, Ministry of Education and Science of Ukraine, Odesa, 2025.
The dissertation solves the actual scientific task of improving theoretical provisions for the management of
material resources in the development projects of shipping companies. One of today's most important challenges
is the revival and further development of the production and technological base of industries and enterprises,
strengthening the economic potential and defense capability of our country. The solution of this problem requires
justification, initiation and successful implementation of definite projects, which is constrained by the objective
lack of available resources. Resource management at the highest level is one of the main priorities for public
authorities, while at the level of local projects it becomes one of the most important subsystems of project
management. This subsystem is of particular importance: firstly, in the context of today's challenges and problems
of economic recovery; secondly, for projects for the development of complex industries, which include maritime
transport enterprises, since the resources required for them are expensive. Taking into account this feature, on
the basis of the properties of resources, their formalized description and modeling of the corresponding



constraints, the most effective ways of attracting the necessary resources and using them in projects are
determined. As a component of project management, resource management includes: - determination of the
necessary resources to achieve the project goals; - determination of the need for resources (description of the
resource, its required and available quantity); - allocation of resources and their distribution by works; - supply
sourcing and distribution; - monitoring and control of the progress of works and the use of resources over time,
comparison of planned characteristics with actual consumption and reserves of resources. The idea of the study
stems from the nature of resource provision as the basis for any work, as well as from the objective strict limits on
available resources. The idea is aimed at improving the composition of groups of project management processes,
supplementing the known methods of resource management with original enhancements that take into account
the specifics of resource support for development projects of shipping companies. The hypothesis of the study is
to identify the categories of material resources, the properties of which form a new final result and affect the
overall efficiency for development projects of shipping companies, primarily through the structure of resources,
volumes, effective ways of attracting and using them, as well as timely withdrawal from projects. The purpose of
the study is to increase the efficiency of development projects in shipping companies through the improvement
and practical use of methodological provisions, models and tools for resource management. In the development
projects of shipping companies, among all types of resources, material resources are the ones that require the
most attention, as the vast majority of projects require extremely capital-intensive technical equipment (ships,
port handling equipment, warehouses, railway cars, specialized vehicles, etc.) and significant consumables to
support business operations. In this regard, the ways of involvement (inclusion of own resources in the project,
purchase, rent) and the modes of use of material resources in such projects require careful justification with the
identification of the most effective forms for each resource. The choice of the combination of resources depends
largely on the level of managerial skills of project managers and the methods that should be used to improve the
validity of the decisions made. The complexity of finding an effective combination of resources and alternatives for
their involvement in the project necessitates consideration of a resource provision subproject within the initiated
project, while cost planning should reflect the methods of attraction (own resources, purchase, rent). The use of
resources in project activities, in accordance with the technological process, makes it possible to obtain both
intermediate products that record the completion of a certain phase of the life cycle and the final product. Thus,
the cost of the resources used, taking into account their released part, is a component of the relevant financial
assessment, characterized by the dynamics of changes, and in accumulated terms reflects cash outflows and
inflows in the resource provision subproject.
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