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Pedepar:

1. Incepranist Ha 3000YTTSI HAYKOBOTO CcTyIneHs gokropa ¢inocodii (PhD) 3a cnenjanbhicTio 073 Menemxment, OHIT
«YTpaBiiHHA IpOeKTaMu». — OeCbKUI HalliOHAJILHUI MOPCBKUM YHIBEPCUTET, MiHiCTepCTBa OCBITH i HAYKU
Ykpainn, Oneca, 2025. B nucepTanii BupimeHe akTyajbHe HayKOBE 3aBIaHHS 3 PO3POOKY TEOPETUYHUX II0JIOKEHD
yIIPaBJliHHS MaTepiaJIbHUMU PECYPCaMU B IIPOEKTAX PO3BUTKY CYLHOIIJIABHUX KOMIIaHiN. OfHi€0 3 HABaKJIMBIlINX
Ipo6JIeEM CbOTOMIEHHS € BiIPOIPKEHHS Ta HACTYITHUI PO3BUTOK BUPOOHMYO-TEXHOJIOTIUHOI 6a3u ranyse i
IiANpUEMCTB, 3MillHEHHS €KOHOMIYHOTO MOTEeHLjaly Ta 000POHO3IATHOCTI HaMIOI KpaiHu. BupimeHHs wjei
npo6aemMu oTpedye OOrpyHTYBaHHS, iHilialii Ta yCIiIHOro BUKOHAHHSI [IEBHUX [TPOEKTIB, 10 CTPUMYETHCS
00'eKTMBHUM JledillMTOM HAasIBHUX PeCypCiB. YIIpaBJliHHS pecypcaMy Ha HalBUIIOMY PiBHi € NepuioyeproBumM

3aBJIAHHSIM OPraHiB [E€P>KaBHOTO YIIPABJIiHHS, HA PiBHI XK JIOKQJIbHUX IIPOEKTIB — CTa€ OJHI€I0 3 HAUTOJIOBHIIINX



migcrucTeM yrpasiliHHS KOHKPETHUM ITpoekToM. Oco61MBOiI yBaru 15 nifcrucrteMa HabyBae: o-mnepliie, — B yMOBax
BUKJIMKIB CbOTOJI€HHSI Ta IIPOGJIEM BiIOYAOBYU €KOHOMIKM KpaiHU; IO-Ipyre, — IJIsl IPOEKTIiB PO3BUTKY CKJIAIHUX
BUPOOHULITB, [10 SIKUX BiJHOCSITbCS MiAIIPUEMCTBA MOPCHKOTO TPAHCIIOPTY, OCKIJIbBKY IIOTPIOHI 1J1s1 HUX pecypcu
NOTPeOYIOTh 3HAYHUX BUTPAT. 3 ypaxyBaHHSIM JJAHOI OCOOJIMBOCTI, BUXOJSYM 3 BJIACTUBOCTEN PECYPCIB, HA OCHOBI iX
¢$hopmasnizoBaHOro OMMCY Ta MOJIEIIOBAHHS BiJITOBIAHINX OOMEKEHb, BCTAHOBJIIOIOTHCS HAai611b1l e PeKTUBHI MIISIXU
3aJIy4€HHSsI HEOOXiITHMX PECypCiB Ta iX BUKOPHUCTaHHS B [IPOEKTaX. SIK CKJ1afi0Ba yIpaBJliHHS [IPOEKTAMU,
yIPaBJliHHS pecypcaMu BKJIIOYae: — nediHillilo HeoOXiIHUX peCcypCiB 3311 JOCATHEHHS LijIel IIPOEKTY; —
BM3HAUYEHHS NIOTPe6 y pecypcax (ONuc pecypcy, HeoOXimHOiI Ta JOCTYIHOI OT0 KiIbKOCTI); — pO3MOiJl pecypciB Ta
iX mpu3HayeHHs po6oTaM; — 3abe3leyeHHs pecypcaMy 4epe3 [I0CTaYaHHs Ta PeryloBaHHs PO3IOAiNy; —
MOHITOPUHT i KOHTPOJIb 32 XOZ,0M POOIT Ta BUKOPHCTAaHHSIM PECYPCIB y yaci, OPiBHSIHHS MJIAHOBUX XapaKTEPUCTUK
3 (paKTUYHUM BUTPAYaHHSIM Ta 3allaCaMU PECYPCiB; — BUPIlIEHHSs IPOTUPIY, 10 BUHUKIA MK HEOOXiHOIO
KiJIbKiCTIO pecypcy i KiJIbKiCTIO, 11O € B HasIBHOCTI, i1 BUPOOJIEHHS KOPUTYBaJIbHUX BILIMBIB. 11€s JOCiIpKeHHS
BUILJIMBAE 3 [IPUPOAU PECYPCHOTO 3a6€3I1eUeHHs SIK OCHOBU [1J151 BUKOHAHHS OyAb—SIKUX POOIT, a TAKOX 3
00'€KTMBHUX KOPCTKUX OOMEKEHb Ha JOCTYIIHI pecypcH. Ines cripsmoBaHa Ha BIOCKOHAJIEHHS CKJIafy Ipyl
MIpOLeCiB yIIpaBiliHHS NPOEKTaMU, JONIOBHEHHS BilOMUX METOJiB YIIPaBJIiHHS PECYPCAMU OPUTiHAJIbHUMU
PO3poOKaMH, 110 YPaXOBYIOTh OCOOJIMBOCTI peCYpCHOTr0 3a6e31eyeHHs! IPOEKTIB PO3BUTKY CYIHOIJIABHUX
KoMIIaHiil. [inores3o10 focifkeHHs € BU3HAYeHHs KaTeropiil MaTepiaJbHUX PECYPCiB, BIaCTUBOCTI SIKUX POPMYIOTb
HOBUU KiHL€BUM Pe3yJIbTaT Ta BIUIMBAIOTh HA 3arajbHy €(PEKTHUBHICTb IIPOEKTIB PO3BUTKY CYAHOIJIABHUX KOMIIaHiH,
HacaMIiepe, CBOEI0 CTPYKTYPOIO, obcsiramy, e(PeKTUBHUMY IUISIXaMU 3aJIy4€HHS Ta BUKOPHCTaHHS, a TaKOX
CBO€YACHUM BUBEJIEHHSIM 3 [IPOEKTIB. MeTOI0 NOCIiIP)KeHHS € NMifiBUlleHHS e PeKTUBHOCTI IIPOEKTIB PO3BUTKY
CyJIHOIIJIaBHMX KOMIIaHill HA OCHOBi PO3POOKYU Ta NPAKTUYHOTO BUKOPUCTAHHS METOIUYHUX I10JI0KEHD, MOZEJIEN Ta
iHCTpyMEHTIB yIIpaBJliHHS PECYPCHUM 3a0€3Me4eHHSIM. B IpoekTax po3BUTKY CyIHOIJIaBHUX KOMIIaHiil cepeq ycix
BUJIiB pecypciB, TAKUMH, 1[0 BUMAraloTh HalOiIbIIO] yBary, € MaTepiasbHi, OCKiJIbKY abCOJIIOTHA OiIbIIICTh IPOEKTIB
noTpebye BKpail KaliTaJOMIiCTKMX TeXHIYHMX 3aC00iB (Cy[IHa, IOPTOBE II€PEBAHTAXyBaJIbHE 00J1aJHAHHS, CKJIaCbhKe
roCroflapCTBO, 3aJli3HUYHI BarOHMU, CIelljiali3oBaHUM aBTOTPAHCIIOPT TOIIO) Ta 3HAUHUX BUTPATHUX MaTepiaiB IJis
3a6e3reyeHHs: po604ux onepauiil. ¥ 3B'sI13Ky 3 UM LIJISIXU 3ay4eHHs (BBEJIEHHS B IPOEKT BJIACHUX PECYPCIB,
npuAOaHHsI, OpeH/A) Ta PEXKUMU BUKOPUCTAaHHS MaTepiajlbHUX PECyPCiB B MOLiOHUX [IPOEKTAX, IOTPEOYIOTH
PeTesIbHOro OOIPYHTYBaHHS 3 BUBHAUEHHSIM HaNOisbIl e(DEKTUBHUX POPM [1J1s1 KOXKHOTO pecypcy. BkitoueHHs
pecypciB B ITPOEKT BifIOYBAETHCS Y BUTJIALI iX MOKJIMBUX KOMOiHALIIH, SKi BpaXOBYIOTh OOMEsKEHHS], IO iCHYIOTb.
Bu6ip KombiHalii pecypciB 3HAaYHOIO MipOIO 3aJIEXKUTD Bifi PiBHS YIIPaBJIiHCHKUX 3/1i0HOCTEN MPOEKTHUX MEHEIKePiB
Ta TUX METO/IiB, SKi CJIif] 32CTOCOBYBATH /1J14 IiJIBUIIEHHS PiBHS OOIPYHTOBAHOCTI pillieHb. CKIIQIHICTb [IOMIYKY
Pe3yJIbTaTUBHOI KOMOiHAllii peCcypcCiB Ta aJlbTEPHATVB BBEJIEHHS B IPOEKT 3yMOBJIIOE PO3IJISLY, Y MEXKax IIPOEKTY, 110
iHiLlifO€ThCS, MiANPOEKTY PECYPCHOTO 3a6€3MeUeHHs, [IPY LIbOMY IJIAaHYBaHHS BapPTOCTi Mae BiobpakaTu crocoou
3ajlyuyeHHs (BJlacHi pecypcu, npuidaHHs, opeHa). BukopucraHHs pecypciB B po60Tax MPOEKTY, BillIOBiAHO 10
TEXHOJIOTIYHOIO IIPOLIECY, I03BOJIsIE OTPUMATH SIK IIPOMIXKHI IPOAYKTH, 110 (IiKCYIOTh 3aBEPIIEHHS IEBHOI a3y
SKATTEBOTO LIUKJIY, TaK i KiHIIeBUI NPOAYKT. TaKuM YMHOM, BapTiCTh BUKOPUCTAHUX PECYPCIB, 3 ypaxyBaHHAIM ix
BUBIJIbHEHOI YaCTHHY, € CKJIaI0BOIO BifOBiAHOI (hiHaHCOBOI OLiHKY, 1[0 XapaKTePU3y€EThCs AUHAMIKOIO 3MiH, a B

HaKOIIMYEHOMY BMpa3i BioOpakae BiITOKU i NPUTOKU IPOIIOBUX KOIITIB B MiAIIPOEKTI peCypCcHOro 3a6e3ne4YeHHsl.

2. Dissertation for the degree of Doctor of Philosophy (PhD) in specialty 073 Management, specialty «Project
Management» - Odesa National Maritime University, Ministry of Education and Science of Ukraine, Odesa, 2025.
The dissertation solves the actual scientific task of improving theoretical provisions for the management of
material resources in the development projects of shipping companies. One of today's most important challenges
is the revival and further development of the production and technological base of industries and enterprises,
strengthening the economic potential and defense capability of our country. The solution of this problem requires
justification, initiation and successful implementation of definite projects, which is constrained by the objective
lack of available resources. Resource management at the highest level is one of the main priorities for public
authorities, while at the level of local projects it becomes one of the most important subsystems of project
management. This subsystem is of particular importance: firstly, in the context of today's challenges and problems



of economic recovery; secondly, for projects for the development of complex industries, which include maritime
transport enterprises, since the resources required for them are expensive. Taking into account this feature, on
the basis of the properties of resources, their formalized description and modeling of the corresponding
constraints, the most effective ways of attracting the necessary resources and using them in projects are
determined. As a component of project management, resource management includes: - determination of the
necessary resources to achieve the project goals; - determination of the need for resources (description of the
resource, its required and available quantity); - allocation of resources and their distribution by works; - supply
sourcing and distribution; - monitoring and control of the progress of works and the use of resources over time,
comparison of planned characteristics with actual consumption and reserves of resources. The idea of the study
stems from the nature of resource provision as the basis for any work, as well as from the objective strict limits on
available resources. The idea is aimed at improving the composition of groups of project management processes,
supplementing the known methods of resource management with original enhancements that take into account
the specifics of resource support for development projects of shipping companies. The hypothesis of the study is
to identify the categories of material resources, the properties of which form a new final result and affect the
overall efficiency for development projects of shipping companies, primarily through the structure of resources,
volumes, effective ways of attracting and using them, as well as timely withdrawal from projects. The purpose of
the study is to increase the efficiency of development projects in shipping companies through the improvement
and practical use of methodological provisions, models and tools for resource management. In the development
projects of shipping companies, among all types of resources, material resources are the ones that require the
most attention, as the vast majority of projects require extremely capital-intensive technical equipment (ships,
port handling equipment, warehouses, railway cars, specialized vehicles, etc.) and significant consumables to
support business operations. In this regard, the ways of involvement (inclusion of own resources in the project,
purchase, rent) and the modes of use of material resources in such projects require careful justification with the
identification of the most effective forms for each resource. The choice of the combination of resources depends
largely on the level of managerial skills of project managers and the methods that should be used to improve the
validity of the decisions made. The complexity of finding an effective combination of resources and alternatives for
their involvement in the project necessitates consideration of a resource provision subproject within the initiated
project, while cost planning should reflect the methods of attraction (own resources, purchase, rent). The use of
resources in project activities, in accordance with the technological process, makes it possible to obtain both
intermediate products that record the completion of a certain phase of the life cycle and the final product. Thus,
the cost of the resources used, taking into account their released part, is a component of the relevant financial
assessment, characterized by the dynamics of changes, and in accumulated terms reflects cash outflows and
inflows in the resource provision subproject.
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