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2. Development of enterprises'corporate management in the field of cyber security in conditions of economic
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Pedepar:

1. Jlucepraiiiio MpUCBIYEHO BUPIIIEHHIO BAXKJIMBOI HAYKOBO-TIPUKJIA/IHOI TPOGIEMHU, TIOB SI3aHOI 3 OGIPYHTYBAHHAM i
PO3POOKOI0 TEOPETUKO-METOAUYHHUX 3aCal] Ta HAYyKOBO-IIPAKTUYHUX PEKOMEHIALIIl 11[010 PO3BUTKY
KOPIOPAaTUBHOTO YNIPAaBJIiHHA MiAIIPUEMCTB Y cepi Kibepbesneku. B quceprauii JOCIiI)KeHO NOHATIHO-
KaTeropiajibHUiI arapaT TakKMX TEPMIHIB K «KOpIIOpaLisy, «KOPIIOpaTUBHE yIIPaBIiHHSY», «IignpueMcTsa cepu
Kibepbesneku» Ta «iHpopMalifiHO-eKOHOMIYHa e(PEeKTUBHICTb KOPIIOPATUBHOTO YIIPaBJliHHSI», sIKi TpaHC(POPMOBaHi
i3 BpaxyBaHHsIM iHpOpMaLiiHO-KOMYHIKaLilHAX TEXHOJIOTIN. B gucepraniiiHoMy AOCiIKeHH] po3p0o6eHo
METOJIMKY Ta aJITOPUTM BU3HA4Y€HHS iHTErpaJbHOIO NOKa3HMKA iH(pOpMaLitHO-€KOHOMIYHOI e()eKTUBHOCTI

KOPIIOPaTUBHOTO yIIPaBJIiHHS i3 BpaXyBaHHSIM €KOHOMIYHOI HEBU3HAUEHOCTi Ta PU3KKIB, SIKUI 6a3yeTbCs Ha OayiaHCi



iHTepeciB iHBeCTOPiB. 3HaYEHHS JAHOrO MTOKAa3HMKA IIPY ONTUMAaJIbBHMX YMOBAX [IOBMHHO LOCATAaTH OOUHULI. YuM
MEHIIle 3HaY€HHS LIbOr0 TI0OKa3HNKA, TUM MEHIIA MOBIPHICTh LOCSITHEHHS 6ajlaHCy iHTepeciB iHBeCTOPiB. A TaKOX
PO3p06JIEHO CUCTEMHO-CUHEPreTUYHU MiXif 100 PO3BUTKY KOPIIOPAaTUBHOTO YIIPaBJliHHA NiAIIPUEMCTB cpepu
Kibepbe3neKy, pe3yIbTaTOM SIKOTO € CTpaTeriyHa nepedynoBa rajysi 3 METOI0 IPUCTOCYBAHHS 10 YMOBaX
€KOHOMIYHOI HEBU3HA4€HOCTi Ta GOPMYyBaHHS MOZei e(PeKTUBHOCTI MiIIPUEMCTBA HA OCHOBI OHOBJIEHHS
TPaAULiHUX IPOLIECB, SIKi OJISITAIOTh Y CTYIIEH] [OCATHEHHS 6ajlaHCy BCiX yYaCHUKIB KOPIIOPAaTUBHUX BilHOCUH
IIpU HasIBHUX pecypcax. Y poOoTi BIOCKOHa/IEHO OpraHizallilHO-€eKOHOMIYHUI MeXaHi3M KOPIIOPaTUBHOTO
yIIpaBJIiHHS NiANpUeMCTB y cdepi Kibepbesneku, KUl oegHye Tpu 6J10K1: HOPMATUBHO-TIPABOBE 3a0€3I1e4eHHS (3
ypaxyBaHHS OHOBJIEHHS Ta BiJICYTHOCTI HOPMAaTUBHO-TIPABOBUX aKTiB), OPraHi3aliiiHo-eKOHOMiYHe 3a0e3redyeHHs (3
BiITIOBiTHUM peCypCHUM 3a0e3lIe4eHHs Ta 3 ypaxyBaHHSIM 30BHILIHIX Ha BHYTPIlIHiX ¢pakTopiB), iHpopmauiiiHO-
VIPaBJiHCBKE 3a0€3M1eUYeHHs (3 ypaxyBaHHs OCOOJIMBOCTEN MigIIPUEMCTBA, iHhOopMallii, IKa HAOXOOUTb 1O
IiANPUEMCTBA Ta BUXOIUTD 3 HBOTO Ta IIPIOPUTETIB PO3BUTKY KOPIIOPATUBHOIO YIIPaBJliHHA). Lle B CyKyIHOCTI
3abe3rneyye 0COOJIMBOCTI CTBOPEHHS 1 QYHKIIOHYBaHHS MeXaHi3My, B iHIMBiyaJIbHOCTI 11 iHTerpasbHill efHOCTI

TaKUX €JIEMEHTIB, @ TAKOX Y IOCATHEHHI HAKPECJIEHMX EKOHOMIYHUX i COLiaJIbHMX PE3YJIbTaTiB

2. The dissertation is dedicated to solving an important scientific and applied problem related to the justification
and development of theoretical and methodological principles and scientific and practical recommendations for
the development of corporate management of enterprises in the field of cyber security. The thesis examines the

conceptual and categorical apparatus of such terms as "corporation”, "corporate management", "cyber security
enterprises" and "information and economic efficiency of corporate management", which are transformed taking
into account information and communication technologies. The dissertation study developed a methodology and
algorithm for determining the integral indicator of information and economic efficiency of corporate management,
taking into account economic uncertainty and risks, which is based on the balance of investors' interests. The
value of this indicator under optimal conditions should reach unity. The smaller the value of this indicator, the less
likely it is to achieve a balance of investors' interests. And a system-synergistic approach to the development of
corporate management of enterprises in the field of cyber security has also been developed, the result of which is
the strategic restructuring of the industry in order to adapt to the conditions of economic uncertainty and the
formation of a model of enterprise efficiency based on the renewal of traditional processes, which consist in the
degree of achieving a balance of all participants in corporate relations at available resources. The work improved
the organizational and economic mechanism of corporate management of enterprises in the field of cyber
security, which combines three blocks: regulatory and legal support (taking into account the updating and absence
of regulatory and legal acts), organizational and economic support (with appropriate resource support and taking
into account external on internal factors), information and management support (taking into account the
characteristics of the enterprise, the information that enters and leaves the enterprise and the priorities of the
development of corporate management). This in aggregate ensures the peculiarities of the creation and
functioning of the mechanism, in the individuality and integral unity of such elements, as well as in the
achievement of the outlined economic and social results.
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