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Pedepar:

1. O6'eKTOM HOCIIKEHHS € IPOLIECH YIIPABJIiHHS JIIOJCBKUMU PECYPCAMU MIPOEKTY. METOI0 AOCIiIKEHHS €
PO3pO6JIEHHS MOZesIell Ta METOIB Mif60PyY Ta BilOOPY KOMaHIM MPOEKTY SIK OJHOTO i3 (paKTOPiB OCATHEHHS
3a[aHUX Linel npoekTy. OCHOBHUMHU METOAMU JOCIIIPKEHHS €: TeOPisl IPELeIEHTIB; TeOPis NPUUHSATTS pillleHb i
MaTeMaTU4YHUX METO/IiB 6araTOKpUTEPiaIbHOTO OLiHIOBAHHS [I7Is1 IPOBEAEHHS OLiHKYU IIEPCOHAaNy i1 BU6opy
ONTUMAJIbHOTO NIPETEH/IEHTA Ha [T0Cay B IPOEKTi; METO/I, EKCIIEPTHUX OLIHOK 17151 GOPMYBaHHS IOPTPETa
"imeaspHOTO" CIiBPOOITHMKA ¥ OL[{HIOBAaHHS BaXKJIMBOCTI KpUTepiiB. HayKoBe 3HaY€HHSI pe3yJIbTaTiB BU3HAYAETHCS
THUM, 1[0 PO3PO06JIEHI MOJIEJIi Ta METOIM € HAYKOBO-METOAMYHOIO OCHOBOIO [IJIs1 CTBOPEHHS METOIMKN (HOPMYBaHHS
6a3u NaHUX IPOEKTHOTO AOCBiny ogicy yNpaBiliHHA NPOEKTaMU OpraHisauii. Bonu ¢popmaniszyioTs npouec
(opMyBaHHSI KOMaH[Ii IPOEKTY Ta J03BOJISIIOTh BUKOPUCTOBYBATH iH(popMaliiiHy cuctemy. Po3pobieni mogeni Ta

METOJIM BPaxOBYIOTh HAKOIIMYEHUH Y IPOLLECi TPOEKTHOI JisIbHOCTI JOCBiJ, IEPCOHAy Ta O3BOJISIIOTh



BMKOPHCTOBYBATH MOro pu (pOpMyBaHHI KOMaHAY HOBOTO NIPOEKTY. [IpakTUyHe 3HaUY€HHs N10JIra€ B TOMY, 110
3aCTOCYBaHHSI pe3yJIbTaTiB JaHoi poboTU rpu GOpMyBaHHI KOMaHAU IIPOEKTY JO3BOJIMJIO MiABUILUTY 3arajbHy
eeKTUBHICTb LIbOTO NPOLECY 32 PaxXyHOK 0i/bll e(peKTUBHOTO YIIPaBJliHHS IPOLleCaMy KOOPAUHALLi] JI0AChKUX
pecypciB IPOEKTY Ta CKOPOYEHHs Yacy, HeoO6XiIHOro Ha Mif6ip Ta Bigbip WwieHiB KoMaHy npoekTy Ha 10-15%.
Po3pobieHi mogesni Ta MeToau 6yJ10 BUKOPUCTAHO SIK OCHOBY 1J1s1 IOOYIOBY NPOLEAYP BiOOPY i OLiHIOBaHHS
IIlepCcoHasly B aBTOMaTU30BaHil iHpopmaliiiHiil cucremi "Kagpu”, mo ¢yHKIiOHye y paMKax IIpOrpaMHOro
KOMILJIEKCY "IIJIaHYBaHHS 1 yIIPaBJliHHS [IPOEKTaMU CTBOPEHHSI HOBOI TeXHIKU". Biepie po3po61eHo METOx
($opMyBaHHSI KOMAHIY IPOEKTY, OCHOBAHUI1 HA CTBOPEHHI iH(popMaliitHOi 6a3u JOCBiLy MUHYINX PO3POOOK, 1110, HA
BiMiHY BiJl iCHYIOUMX, BUKOPUCTOBYE TEOPIIO MPELENEHTIB y POLEeCi NPUNHATTS PilleHHS IPX CTBOPEHHI KOMaHIU
L7151 JOCSITHEHHS 33JJaHKX 1iijlell IPOeKTy. YA0CKOHAJIEHO METO], IiI00py IepCOHAY /1J1s1 yYacTi B IPOEKTax
LIJISIXOM 30€piraHHs Ta BUKOPMCTaHHS YCHIIIHOIO TPAaKTUYHOTO JOCBiAY 115 OLIYKY BUKOHABLIB MOiOHUX POOIT,
110 [103BOJise cHOPMYBATHU CKJa] KOMaHAM IMPOEKTY i3 KOJia MPpaLiBHUKIB, [0 MAIOTh BiANOBinHY KBasidikamiio i
IocBif. JlicTaso noAanbplioro PO3BUTKY KBajlliMeTpidyHa MOZENb IIJIIXOM BUKOPUCTAHHS ii 1151 OLiHIOBAHHS SIKOCTi
[IepCOHaJy IIPOEKTY BiZNIOBiAHO JO KPUTEPIiB "ifeanbHOro" CriBpoOiTHUKA, 1O 03BOJISIE MiABUILINATH SIKiCTb
copmoBaHOi KOMaHIu. BripoBa/pKeHHS - rayysese. [loganblie BUKOPUCTAHHS OTPUMAHMX B IUCEPTaLii
PEe3yJIbTaTiB PEKOMEHJ0BAHO Y HAYKOBO-JIOCJIiTHUAX, TPOEKTHUX Ta KOHCAJITUHIOBUX OPTaHi3allisix, BOHU MOXYTb
OyTU 3aCTOCOBaHI IIpU CTBOPEHHI Npouenyp 6araroakTOpHOro OLiHIOBaHHS i BUOOPY 6araTOKpUTepiabHUX
aJIbTEPHATMB Y CUCTEMax MiJTPMMKY PUNHATTS pillleHb IIPU PO3B'SI3aHHI IPAaKTUYHUX 337124 IPOEKTYBaHHS,
yIIPaBJIiHHS TPOEKTAMU CTBOPEHHS], TJIAHYBAHHS PO3BUTKY, PEiHKMHIPUHTY i yIIpaBJIiHHS 06'€éKTaMU Pi3HOTO

INprU3HA4Y€HHS.

2. The object of research are managerial processes by human resources of the project. A research objective are
working out of models and trial and error methods and selection of a command of the project as one of factors of
achievement of the set purposes of the project. The basic methods of research is: the theory of precedents; the
theory of decision-making and mathematical methods estimations for carrying out of an estimation of the
personnel and a choice of the optimum applicant for a post in the project; a method of expert estimations for
formation of a portrait of the "ideal" employee and an estimation of importance of criteria. Scientific significance of
results is defined by that the developed models and methods are a scientifically-methodical basis for creation of a
technique of formation of a database of design experience of office of management by organisation projects. They
formalize process of formation to a command of the project and allow use of information system. The developed
models andmethods consider the experience of the personnel saved up in the course of design activity and allow
to use it at formation of a command of the new project. Practical significance consists that application of results of
the given work at formation of a command of the project has allowed to raise general efficiency of this process at
the expense of more efficient control processes of coordination of human resources of the project and reduction
of time necessary on selection and selection of members a command of the project on 10-15 %. The developed
models and methods were is used as a basis for construction of procedures of selection and a personnel estimation
in automated information system "Staff" which functions within the limits of a program complex "Planning and
management of projects of creation of new technics". For the first time the method of formation of a command of
the project, based on creation of information base of experience of last workings out which, unlike existing, uses
the theory of precedents in the course of decision-making at creation of a command for achievement of the set
purposes of the project is developed. The trial and error method of the personnel for participation in projects by
storage and use of successful practical experience for search of executors of similar works which allows to
generate structure of a command of the project from among workers who have corresponding qualification and
experience is improved. Has received the further development quality model by its use for an estimation of quality
of the personnel of the project according to criteria of the "ideal" employee that allows to raise quality of the
generated command. Introduction - branch. Further use of the results received in the dissertation is
recommended in the research, design and consulting organisations, they can be applied at creation of procedures
multifactorial an estimation and a choice of multifactorial alternatives in systems of support of decision-making at
the decision of practical problems of designing, management of projects of creation, planning of development,



reengineering and management of objects of different function.

Jep>kaBHHH peecTpaniliHuil Homep JiP:

IIpiopuTeTHHI HaNIpSIM PO3BUTKY HayKH i TEXHIKH:
CrpareriyHuil NpiopUTETHUI HAIIPSIM iHHOBaLilHOI AiJIBHOCTI:
ITizcyMKH BOCTiI>KEeHHS:

Iy6sikaii:

HaykoBa (HayKOBO-TE€XHiYHa) IPOAYKILis:
ConiasiIbHO-€KOHOMIYHA CIIPSIMOBAHICTh:

OxoponHi gokymeHTH Ha OIIIB:

BrnpoBaaykeHHs pe3yJIbTaTiB AHcepTalii:

3B'A130K 3 HAYKOBHMH TEMaMH:

VI. BizomocCTi Ipo HayKOBOr0 KepPiBHHKA /KEPiBHUKIB (KOHCYJIbTaHTA)

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Yymauenko Irop BosnogumupoBuy

2. Chumachenko Igor Vladimirovich

KBasigikanis: n.r.1., 05.13.06
InenTudikarop ORCID ID: He 3acrocosyerncs
JoparkoBa iHdpopmamnist:

IloBHe HaliMEeHYBaHHSI IOPHUAHUYHOI OCOOH:
Kop 3a €IPIIOY:

Micue3HaxoAKeHHSI:

dopma BiracHoCTi:

Cdepa ynpasiriHHS:

InenTudikarop ROR: He zacrocosyerscs

VII. BimomocTi npo odimiiHuX OTIOHEHTIB Ta pelleH3€HTiB
O@inifiHi OIOHEHTH
BiacHe IIpizBuie Im'sa ITo-6aTbKOBI:

1. 3amipenps Mukosa BacunboBry

2. 3amipenb Mukosia BacunboBud

KBasigikanis: 5.1.1., 05.13.07

InenTudikarop ORCID ID: He 3acrocosyetbes



JoparkoBa iHdpopmamnist:

IloBHEe HaHMEHYBaHHS IOPHIHYHOI 0COOH:

Kop 3a €IPIIOY:
Micue3Haxoa KeHHS:
dopma ByTacHOCTI:
Cdepa ynpassriHHS:

InenTudikarop ROR: He zacrocosyerscs

BiacHe IIpi3Buie Im'sa I1o-6aTbKOBI:
1. YepenniueHko Asina MukosaiBHa

2. YepepHiuyeHKO AyliHa MuKosaiBHa

KBasmigikamis: x.1.1., 05.13.22

InenTudikarop ORCID ID: He 3acrocosyetscs

HoparkoBa indopmamnist:

IloBHEe HaMEHYBaHHS IOPHIHYHOI 0COOH:

Kopg 3a €IPIIOY:
Micue3HaxoaKeHHS:
dopma BaacHOCTI:
Cdepa ynpasstiHHS:

ImentTudikarop ROR: He zacrocoyerbcs

PeuenseHTu

VIII. 3ak1104Hi BiZOMOCTI

ByacHe IlpizBuie Im's ITo-6aThKOBI

TOJIOBH pajgu

BiiacHe IIpizBuine Im'sa ITo-6aTbKOBI

TOJIOBYIOYOTO Ha 3acimaHHi

BignoBigasbHuUI 3a MiATOTOBKY

00JIiIKOBHX JOKYMEHTIB

Peectpartop

lanpgauyyk OnekcaHgp BitaniioBuy

Fanpauyk Onekcangp BitaniioBuy



KepiBuuk Bigginy YKpIHTEI wo e
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko T.A.

JisiIbHOCTI




