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1. VipaBninHS 6i3HEC-TIpoLIeCcaMu TiATTPUEMCTB PO3IPiOHOI TOPTIiBIIi
2. Business process management of retail enterprises

Pedepar:

1. IuceprauiiiHa po60Ta MpUCBsAY€Ha NOCIiTKEHHIO TEOPETUYHNX, METOJUYHUX 3acaf, i pO3po01ii MPakKTUIHUX

PEKOMEHaliil o0 NigBUIEHHS €(PEKTUBHOCTI IIPOLIECY YIIPaBJIiHHS 6i3HEC-IPOLeCaMU MiJIIPUEMCTB PO3IPiOHOI

TOpriBji. YIockoHaseHo aediHillilo TOHATTS «bi3Hec-Tpoliec MiAITPUEMCTBA PO3APiOHOI TOPTiBIi». 3aITPOIIOHOBAHO

HOBI BJ1IaCTUBOCTI 6i3Hec-TpolieciB. BBeeHo HOBI kyacudikalliliHi 03HaKH i pi3HOBUAU Gi3HEC-TIPOLIECIB
HiANpUEMCTB PO3APiOHOI TOPriBli. YTOYHEHO NOHATIMHO-KAaTErOpia/IbHUM anapar Teopii MEHEIKMEHTY Ta
KOHLemNLii yrpasiiHHs 6i3Hec-Tpoliecamy MiAnpreMCTB po3apiOHOI TOPriBJI, [0 I'PYHTYETHCS HA TIPOLIECHO-

apXiTeKTypHOMY Mifxoi. YI0CKOHAJIeHO METOANYHIN Mixif 10 OLiHIOBaHHS e(eKTHUBHOCTI 6i3HeC-TIpoleciB

IiANpUeEMCTB PO3APiOHOI TOPriBJli Ta CUCTEMATU30BAHO NIOKA3HUKY Gi3HEeC-TIPOLECiB, X pe3ysIbTaTiB, 3a0BOJIEHOCTI

MOKYTLiB. BUsIB/IEHO 3aKOHOMIPHOCTI (PYHKI[iOHYBaHHS MiAIPUEMCTB pO31pi6bHOI TOPriBii. BukoHaHO aHai3 6i3Hec-

IIpOLIeCiB 1 OLiHIOBaHHS €(EeKTUBHOCTI yIIpaBJliHHS 6i3HeC-IIpoLiecaMu MiIIPUEMCTB PO3Ipi6bHOI TOpriBIi.



3anpornoHOBaHO METOOMYHUH MiTXif, 10 eKOHOMIKO-MaTeMaTUIHOTO MOZEJIIOBaHHS 6i3HeC-TIpOLeciB MiAnpreMCTB
po31pibHOI TopriBii. O6rpyHTOBAaHO HAYKOBUM MifgXif N0 POPMYBaHHS iHCTPYMEHTIB MifBuUILleHHS e(DEKTUBHOCTI
yIpaBJliHHA 6i3HEC-TIpoLecamMu MiJIIPUEMCTB po3pibHOI TOpPriBii. Po3pobieHo MeToguyHi nigxonu 1o Bubopy
CTpaTeriil yrpasJjliHHs 6i3Hec-TIpoLiecaMi MiAIPUEMCTB PO34PiOHOI TOPTiBJIi.

2. The dissertation is devoted to the research of theoretical, methodical bases and development of practical
recommendations on the increase of efficiency of the process of management of business processes of the
enterprises of retail trade. The definition of the concept of "business process of a retail enterprise" has been
improved. New properties of business processes are offered. New classification features and types of business
processes of retail enterprises have been introduced. The conceptual and categorical apparatus of management
theory and the concept of business process management of retail enterprises, based on the process-architectural
approach, have been clarified. The methodical approach to estimating the efficiency of business processes of retail
enterprises has been improved and the indicators of business processes, their results, and customer satisfaction
have been systematized. Regularities of functioning of retail trade enterprises are revealed. The analysis of
business processes and an estimation of efficiency of management of business processes of the enterprises of
retail trade is executed. A methodical approach to economic and mathematical modeling of business processes of
retail enterprises is proposed. The scientific approach to the formation of tools of increase of efficiency of
management of business processes of the enterprises of retail trade is proved. Methodical approaches to the
choice of business process management strategies for retail enterprises have been developed.
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