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1. OpranisauifiHuil CynpoBiJ, peCTPyKTypU3allii IepCOHay IPOMHUCJIOBOTO MiIPUEMCTBA

2. Organizational support of restructuring personnel of industrial enterprise

Pedepar:

1. O6’eKT mOCiI)KEHHS: MPOLeC PECTPYKTYpHU3allii IepCOHaNy IPOMUCIIOBOTO MiAIIPUEMCTBA B YMOBaX
TpaHcdopmaliii corianbHO-TPYLOBUX BiIHOCHH; MeTa POOOTU: PO3BUTOK TEOPETUYHUX i HAYKOBO-METOIUIHUX
I10JIOKEHb 100 GOPMYBaHHS OpraHisalliffiHOro CynpoBoly peCTPYKTypU3allil nepcoHasy MiAlIpueEMCTB B yMOBaX
TpaHCPOpMaLiiHUX 3MiH Y 30BHIIIHbOMY Ta BHYTPIilIHbOMY CEPELOBUIi; METOAM IOCIIiI)KEHHS Ta anaparypa:
aHaJli3y Ta CUHTE3Y, EKOHOMIKO-CTaTUCTAYHUI aHAaJi3, FPyNyBaHHs, METO €KCIIEPTHUX OLiHOK, KJIacU(iKaLiiiHO-
aHATITUYHUI METO[I, ONTUMI3arii Ta iMiTariliHoro MoenoBaHHs, rpadivHO-aHATIITUYHNUIT; TEOPETUYHI Ta
IIPaKTUYHi pe3yabTaTUu: pO3p00JIEHO KOHLENTyabHi II0JI0KEHHS (POPMyBaHHS OpraHizallilHOro CyrpoBoay
PECTPYKTypu3alii nepcoHasny MifgnpreMCTBa Ha OCHOBI MOJEI, IKa BU3HAYa€ HANIPAMU PECTPYKTYpHU3aLii
(pedpeiiMiHr, peiHKUHIPUHT, PEHBIOTIHT Ta PeBiTali3allilo) 3a BiANIOBIAHUMHU PiBHSIMU (CTpATETiYHUNA, TAKTUYHUI,

OIlepaTUBHUIT) Ha 3acafiax CTPYKTYPHOTO, IIPOLI€CHOT0, PECYPCHOTO Ta CUTYalliHOrO MiIX0iB; MOHATIHHO-



KaTeropiaJbHUM anapar peCTPyKTypU3allii 3a paxyHOK BBEJ,EHHS HOBYX TEPMiHIB: «pECTPYKTypHU3allis IepCOHATY»
SIK OpraHi3aliliHo-eKOHOMIYHa [isJIbHICTb, CIIPSIMOBaHa Ha POPMYBaHHS Ta peaisallilo MexXaHi3My ONTUMi3arii
(YHKLiOHYBaHHS [IepCOHAJy MiATIPUEMCTBA 3riIHO IPUIHSTOI KaIpOBOi MOJITUKY Ta CTPaTEriYHUX 1iijieil B YMOBax
3MiH 30BHILIHBOrO Ta BHYTPIIHLOTO CEPENOBUILA; «CYNPOBIL PECTPYKTYpU3allii IEPCOHANY», SIK CYKYIIHICTb 3aX0OiB
opranizanifiHOro, eEKOHOMiYHOT0, HOPMATUBHO-TIPABOBOT'0, COLiaJIbHO-TICUXOJIOTiYHOTO, iHGOPMaLiiHOTO
XapakTepy; OpPraHi3aliiHO-€KOHOMIYHUI MEXaHi3M PEeCTPYKTypU3allii mepcoHasny MiAIprueMCTBa, IKUM Ha BiIMiHY
Bifl iCHyI0uMX, BKJIIOYA€ HACTYIIHI CKJIQZJOBi: peCypcH, IPUHLUIN PeCTPYKTypU3allii, pakTopHu BIIJIMBY Ha COLliaJIbHO-
TPYIOBi BiTHOCUHY, BHYTPILIHE CEPENOBUIIE, 30BHIIIHE CEPENOBUILE, PE3YIbTATY 3AiMICHEHHS PECTPYKTYpU3allii;
MeTOoJMYHe 3a06e3ledyeHHs] OLiHKY JOIiIbHOCTI Ta epeKTUBHOCTI IIPOBeLeHHS pePpeliMiHTy 1IepCOHaNTy Ha OCHOBI
rapameTpUYHOI MOeJIi, 0COOJIUBICTIO SIKOi € CITPSIMOBaHICTh HA MaKCUMIi3allilo KPUTEPIIo JOIiIbHOCTI, AKUN
BU3HAYEHO SIK Pe3yJIbTaT AiJIeHHS yCepeHEHOTo 3HaYeHHs iHJIeKCiB pe3ysibTaTiB pepeiMiHTy IepcoHay Ha
ycepeHeHe 3Hau€HHs iH/IeKCiB BUTPAT Ha peppeiMiHr nepcoHaly; METOOUYHMNA MiIXif, O OLiHKU SIKOCTI
KOJIEKTUBHO-JIOTOBIPHOT'O PETYJIIOBAHHS B [IPOLIECi pECTPYKTYpHU3allil IEPCOHAIY IKUY HA BiIMiHY BiJl iCHyIOUMX
6a3yeTbcs Ha (pOopMali3oBaHiil eKCIEPTHIN OLiHLi SKOCTi (popMyBaHHS Ta €(PEKTUBHOCTI BUKOHaHHS 3000B'S3aHb
po6oTozaBLs nepej, npauiBHUKaMy MO40 PEryJl0BaHHs BUPOOHNYUX, TPYLOBUX, COLiaIbHAX Ta EKOHOMIUYHUX
BiJHOCHH Ha MifIIPUEMCTBI 3TiIHO IYHKTIB KOJIEKTUBHOTO JIOTOBOPY; METOAMYHI II0JIOKEHHS 11070 POPMYBaHHS
€JIEMEHTIB KaJpPOBO] MOJIITUKY MiJNIPUEMCTBA B IEPIOM, PECTPYKTYpHU3allii Ta OL[iHKM BIUIUBY COLiaJIbHUX,
€KOHOMIYHMX, OJITUYHUX, TEXHOJIOTIYHMX, TPABOBUX (PAKTOPIB Ta PUHKY NIpalli Ha CKJIa[0Bi KaJpOBOi IOJIITUKA
MiANpUEMCTBA i3 3aCTOCYBAaHHSIM METO/ly aHaJli3y iepapxiil; CTyIiHb yIIPOBAAKEHHS: PO3POOKU BIIPOBAIKEHH] B
MIPaKTU4HY HisgbHicTh JI1 «XapKiBCbKUM 3aBOJ, TPAHCIIOPTHOTO YCTaTKyBaHH:A», KII «XapKiBCbKe KOHCTPYKTOPChKE
61opo 3 1BUryHoOynyBaHHs», TOB «Enepropecypc i Ko», HaByansHui npouec XHEY; cdpepa Bukopuctanssi:
OpraHi3aliiHu CYIPOBiM, PECTPYKTYypHU3allii IepCOHay POMUCIIOBOrO MiIPUEMCTBA

2. Object of study: personnel restructuring industrial enterprises in the transformation of industrial relations;
Objective: To develop theoretical and scientific and methodological provisions for the formation of organizational
support personnel restructuring of enterprises in the transformational changes in the external and internal
environment; methods and apparatus: Analysis and synthesis of economic and statistical analysis, clustering, the
method of peer review, classification and analytical method optimization and simulation, graphical and analytical;
theoretical and practical achievements: A conceptual formation of organizational restructuring support personnel
based model which defines the direction of restructuring (reframing, re-engineering, and revitalization renyutinh)
at the appropriate levels (strategic, tactical, operational) on the basis of structural, process, resource and
situational approaches, concepts and categories of restructuring by introducing new terms "staff restructuring" as
organizational and economic activities focused on the development and implementation mechanism optimization
of personnel according to personnel policies and strategic objectives in a changing external and internal
environment, "support staff restructuring" as a set of organizational, economic, legal, social, psychological,
informational nature , organizational and economic mechanism restructuring personnel, which, unlike existing,
includes the following components: resources, principles of restructuring impacts on social and labor relations,
internal environment, external environment, the results of restructuring, methodical evaluation of the feasibility
and effectiveness of reframing personnel based on parametric models, which feature is its focus on maximizing the
criterion of expediency, which is defined as the ratio of the average values of the indices results reframing staff
averaged indices reframing personnel costs, methodical approach to assessing the quality of collective bargaining
regulation in the process of restructuring on staff who Unlike existing formalized based on peer review as a
development and performance obligations of the employer to employees to regulate production, labor, social and
economic relations in the company under the collective agreement points; methodological provisions for forming
the elements of personnel policy of the company during the restructuring and impact assessment social,
economic, political, technological, and legal factors and the labor market into its component personnel policy of
the company using the analytic hierarchy process, the degree of implementation: development of practical
implementation of the SE "Kharkiv transport equipment plant" ME "Design Bureau engine", LLC "energy and Co."
Abstract of the learning process, the scope of use: organizational support personnel restructuring of industrial



enterprises
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