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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:

1. yr[paBJ'[iHHH BEJIMKOTOBAPHUMU arporpoMuCiIOBUMU (I)OpMYBaHHHMI/I

2. Management of large-scale agroindastrial entities

Pedepar:

1. Y po6oTi 3mificHEHO y3arajbHEHHS TEOPETUYHUX 3aca], YIIPaBliHHS Ta PO3p00JI€HO NPAaKTUYHI peKOMeHallii
040 YIOCKOHAJIEHHS YIIPaBJliHHY BiTYN3HSIHUMU BEJIMKOTOBAaPDHUMU arponpoMUCIOBUMU (popMyBaHHSIMU (BAD) 3
ypaxyBaHHSM 0COOIMBOCTEN ix PyHKIiOHYBaHHS. BAQ BU3HauaeThCs SIK 00'€IHAHHS arpapHUX, IEPEPOOHNX,
30yTOBUX IiANpreMCTB Ta ix Qi SK LilicHUX CTPYKTYp IIIMO60Koro piBHS iHTerpauii. [IpoBeneHo aHali3 Migxoais
IO OLiHIOBaHHS €(peKTUBHOCTI PyHKLioHyBaHHS BA®. Ha 0CHOBI NpHMpOAHUYO-PUHKOBOI EKOHOMIYHOI KOHIIEMILi
3aIPONIOHOBAHO CXEMY PO3POOKM METO[IIB 11 iIHCTPYMEHTIB yIIpaBJliHHA. [IpoBeeHO aHali3 BIVIMBY MaCIITabiB
BUPOOHMLITBA HA e(PeKTHBHICTb QYHKIIOHYBaHHS Ta GOPMYBaHHS OpPraHi3aliliHOi CTPYKTYpH YIIPaBJIiHHA i
CHACTEMaTU30BaHO HalPO3I0BCIOKEH I iIHCTPYMEHTH YIIPaBIliHHS, IO BifNoBifaoTh crienudili PyHKIiOHyBaHHS
BiTuM3HsIHUX BA® y cydyacHMX yMOBax. 3allpOIIOHOBAHO METOIMYHUI MiXi[ JO apryMeHTallii IOKa3HUKIB
OLIiHIOBaHHS €(PEKTUBHOCTI TIOTOYHOTO Ta iHIMKATUBHOTO CTaHiB OKPEMOi CTPYKTYpHOI JIaHKU ynpaBiiHHs BAD.

Po3po6seHo MeTomoI0TiuHI Hifxony 1o GopMyBaHHS KOMILJIEKCHOI MOZeJIi opraHizauifiHoi 1ooyoBY Ta CTPYKTYPH



ynpasyiHHs BAQ, sk equHOI cucTeMu, 10 BpaXOBye TepUTOpiajbHi, BAPOOHNYI, EKOHOMIYHi Ta COLiayIbHi aCMeKTH ix
dyHKLiOHYBaHHS. Bu3HayeHO poJjib Ta OOIPYHTOBAHO IHCTPYMEHTH CIIYKOU KOHTPOJIHTY Y BAD, K YMHHUKA
nifBuILeHHS e(PEeKTUBHOCTI iX yrpassiHHs. JJocimkeHo NpobieMaTHKy IIJIaHyBaHHs, 001Ky Ta KOHTPOJIIO

BMPOOHULITBA arpapHOi POAYKLii, IK YUHHMKA MiIBUIIEHHS €(PEeKTUBHOCTI yIIPaBJIiHHSL.

2. The summarizing of theoretical principles of management are done, and practical recommendations for
improving the management of native agroindustrial large-scale agroindastrial units (LAU) with the peculiarities of
their functioning are developed in the work. It was determined that the LAU is an association of agricultural,
processing, marketing enterprises and their branches, as integral structures of the deep level of integration. The
analysis of approaches for the estimation of the efficiency of the LAU was realized. The scheme of the development
of methods and tools of management which is based on the natural market economic concept is proposed. The
analysis of the impact of the scales of production on the efficiency of the functioning and the formation of the
organizational structure of management is done, and the most common management tools are systematized
according to the specific character of functioning of native LAU in modern conditions. The methodical approach to
the argumentation of the indices of the evaluation of the effectiveness of the current and the indicative states of
individual structural brunch of management of LAU is proposed. Methodological approaches to the formation of
the integrated model of organizational construction and management structure of LAU as a whole system that
takes into account the territorial, industrial, economic and social aspects of their functioning are developed. It was
determined the role and it was proved the tools of the controlling service in LAU as a factor of increasing of the
efficiency of their management. The problems of planning, accounting and control of agricultural production as a
factor of increasing of the efficiency of management were investigated.
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