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Pedepar:

1. O6'eKTOM [OCIIKEHHS € TIPOLIECH YIIPAaBJiHHS I0TEHIliajloM BUHOPOOHUX innpruemcts Kpumy. IIpenmeTom
IOCJiIKEHHS € TEOPETHUYHI, METOAUYHI Ta MPUKJIAJHI aCIIEKTH YIIPABJIiHHS IOTEHIiaJIOM BUHOPOOHHUX
nignpuemcts Kpumy. MeTo0 IOCTiIKEHHS € BIOCKOHAJIEHHS! TEOPETUYHUX | HAYKOBO-TIPAKTUYHUX MTOJIOKEHD,
PO3pOOKa METONUYHUX OCHOB i IPaKTUYHUX PEKOMEHIAIIil 010 YIIPaBJliHHS [IOTEHLiaJIoM BUHOPOOHUX
nignpremcts Kpumy 3 MeTOI0 peaisallii rocriogapChbKux Lijie MigpruemMcTsa. JJoCiI)KeHHs BUKOHYBaJIMCS Ha
OCHOBi BUKOPUCTAHHS: TEOPETUYHOTO y3arajJbHEHHSI, CACTEMHOTO aHali3y, TPyIyBaHH i kiacudikatii, rpadiyHoro
METOAY, EKOHOMIKO-MaTEMATUYHOTO MOJIEIIOBAHHS. 3alIPOIIOHOBAHO NIOKA3HYK Pe3yJIbTATUBHOCTI YIIPaBJIiHHS
MOTEHIIiaJIoOM MiJANPUEMCTBA HAa OCHOBI BUBHAUEHHS CIiBBiJHOIIEHHS PAKTUYHUX BUTPAT Ha KOMIIOHEHTHU
[IOTEHIialy NiANPUEMCTBA 3 [IJIAHOBUMH, L0 IO3BOJIMTh JATU OLIHKY PiBHA PE3yJIbTATUBHOCTI YIIPABJIiHHS
NOTEHLiaJIOM MiANPHUEMCTBA Ta HAYKOBO OOTPYHTYBATH LUISIXU MOTO MifBULEHHS 32 IOIIOMOTOI0 a[IPECHO

IIPUMHSATUX YIIPaBIiHCbKUX pillleHb. Po3pobseHo kinacudikallio IpUHLKIIIB YIIPaBIiHHS [IOTEHIliaJloM



IiANPUEMCTBA, JIe B SIKOCTi TOHATKOBOro Kyacu@ikalifHOI 03HaKM 3alIPONIOHOBAHO PO3IJIAAATY €Tanu (POPMyBaHHS
Ta peasizalii noTeHLjiany NifIpUeMCTBa, IO O3BOJIUTE OibLI NOIiILHO 3aCTOCOBYBATH [I€BHI IPUHIUIIN
yIIPaBJIiHHS IOTEHLiaJIOM IiAIIPUEMCTBA. BAOCKOHANIEHO 3MiCT KOMIIOHEHTIB [NOTEHIialy MiAIPUEMCTBA BifIIOBIIHO
IO CIIOKMBAHUX PECYPCIB, Y CKJIaMi SIKUX 3HAXOISITbCS €JIEMEHTH, [IOB'I3aHi 3 IEBHUM 00'€KTOM YIIPaBJIiHHS, L0
I03BOJIUTh CIIPOCTUTU MIPOLIEyPY MOIIYKY Ta aHAJIi3y eJeMEeHTIB IOTeHLiay, sIKi Hail6i/IbIIOI0 MipOIO CIIPUSIOTh
IOCATHEHHIO FOCIIONAPCHKYX LIJIEH MiAIIPUEMCTBA. 3alIPOIIOHOBAHO HAYKOBO-METOIUYHMN MiJIXi[ 0O BUBHAYEHHS
ONTUMICTUYHOIO, peliCTUYHOTO i IECUMiICTUYHOTO NIPOTHO3iB PEHTA0EIbHOCTI IIiANPUEMCTBA 32 PaXyHOK
BIIPOBAI’)KEHHS 3aXOZiB 3 MiABUIIEHH NNOTEHLiay MiANIPUEMCTBA, B IKOMY BPaXOBaHi PETPOCIEKTUBHI 3MiHU
PEHTabesIbHOCTI Ta eKCIIePTHI OLIIHKM MalOyTHIX 3MiH peHTabeabHOCTi. HayKoBi pe3yibTaTy AOCHiIKEeHHs
BUKOPUCTaHI B AisI7IbHOCTI BUHOPOOHUX MifgnpueMcTs, a came JI1 "Cimdepononbcbkuil BUHOpo6HUit 3aBog", TOB
"Bunopo6He nignpuemctso "[lionic" LTD. Okpemi TeOpeTUKO-METOINYHI pO3p0OKU OyjIM BUKOPUCTAaHI B AislIbHOCTI
MiHicTepcTBa EKOHOMIYHOTO PO3BUTKY i TOPriBii AP Kprum, MiHicTepcTBa arpapHoi MOJIITUKY Ta IIPOJOBOILCTBA AP
Kpum npu po3po6ui nyany Crpaterii eKOHOMIYHOTO i coljanbHOro po3sutky AP Kpum Ha 2011-2020 poxku.

2. The object of the study are management processes of wineries' potential of the Crimea. The subject of the
research are theoretical, methodological and applied aspects of management processes of wineries' potential of
the Crimea. The purpose of the research is to improve the theoretical, scientific and practical principles, to
develop methodological bases and practical recommendations for managing the potential of wineries of the
Crimea in order to implement business objectives of the enterprise. Studies were carried out on the basis of the
application of: theoretical generalization, system analysis, grouping and classification, the graphical method,
economic and mathematical modeling. The indicator of management potential effectiveness of the enterprise on
the basis of determining the ratio of actual expenditure on enterprise's potential components with planned ones,
which will enable to assess the level of effectiveness of enterprise's management potential and to ground
scientifically the ways of its increase through targeted management decisions. The classification of the principles
of management potential of the enterprise is developed. It is proposed to consider the stages of formation and
realization of the potential of the enterprise as an additional classification attribute. It will enable to apply certain
principles of the enterprise's management potential in a more appropriate way. The capacity of enterprise's
potential components is improved in accordance with resources consumed, containing the elements associated
with a particular object management. It will simplify the search and analysis of potential elements that contribute
most to the achievement of business goals of the company. Scientific and methodological approach to the
definition of an optimistic, realistic and pessimistic enterprise's profitability forecast by introducing measures to
improve the potential of the company is proposed. The approach takes into account retrospective changes in
profitability and expert assessments of future changes in profitability. Scientific research results are used in the
activities of wineries, namely SE " Simferopol Wine Factory ", LLC " Winemaking enterprise " Dionysus "LTD.
Individual theoretical and methodological developments were used in the Ministry of Economic Development and
Trade of the Autonomous Republic of Crimea, the Ministry of Agrarian Policy and Food of the Autonomous
Republic of Crimea in the development of the Plan of Strategy for Economic and Social Development of AR Crimea
for 2011-2020.
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