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1. lllempko [I. B. @opmMyBaHHS CUCTEMU KOPIIOPATUBHOTO MEHEKMEHTY IIiATIPUEMCTB B yMOBaX €BPOiHTerpartii. —
KBanigikaniiiHa HaykoBa npalisl Ha IpaBax pykomnucy. Jlucepralist Ha 30,00yTTsI HAQyKOBOTO CTYII€HS JOKTOpa
¢dinocodii 3a cnenianpHicTio 073 «MenemxmenT» (07 — YpasiliHHS Ta agMiHicTpyBaHHs). — HanjionanbsHui
yHiBepcuteT «KueBo-MorunsgHcebka akagemis», Kuis, 2026. Y gucepraliiiiHiil npani o6IpyHTOBaHO TEOPETUKO-
MEeTOJMYHI OCHOBM Ta HaJlaHO HAayKOBO-TIPaKTUYHI peKoMeHallii o0 ¢opMyBaHHS CUCTEMU KOPIIOPATUBHOTO
MEHEPKMEHTY MiANPUEMCTB B yMOBaX €BPOIHTErpallii, 110 JO3BOJISIE MiJBAINTY €(PEKTUBHICTD i aAalITUBHICTb
IIPOLIECiB €KOHOMIKO-OpraHi3aliliHoi AisiIbHOCTI 1O YMOB HECTA0iJIbHOTO 30BHIIIHBOIO CepenoBUlla. BusHaueHO
CYTHICTb i IOHSTTS KOPIIOPATUBHOTO MEHEIPKMEHTY MiANPUEMCTB. YCTAaHOBJIEHO, 110 MOTJINGJIEHEe PO3YMiHHS
CYTHOCTi KOPITOPATMBHOT'O MEHE/IKMEHTY BUMarae aHajlidy TeEOpeTMKO-METOJUYHHUX IIaTGOPM, Ha SIKMX
I'PYHTYIOTLCS Cy4acHi YIIPaBJIiHCBKI Iigxoau. B ymMoBax eBpoiHTerpaitlii KOpropaTuBHUI MEHEIPKMEHT YKPAiHChKUX
nianpueMcTB GOPMYETLCS HE B MEXKaxX OJHiel maHiBHOI Teopii, a B pe3ysbTaTi KOHBEPreHIii KiTbKOX HayKOBUX

Mapajiurm, KO>KHa 3 SIKMX aKLEHTY€E Ha Pi3HUX aClEeKTax YIIPaBJiHChKOI IisIbHOCTI. JJOCiI>KEHO OCHOBHI MiIX0aU 10



(opMyBaHHS CUCTEMU KOPIIOPATHBHOTO MEHEIKMEHTY IiIIPUEMCTB BiJITOBITHO 4O TOMiHYBaHHS KOHKPETHUX
Teopill (areHTChKU, CTeNKXOJIePChbKUI, PO3IIOPSIHULILKUH, IHCTUTYLIHNI) Ta Bif[IOBiIHO 4O 0COBIMBOCTEN
IIpakTHUYHOI peanizalii y €Bpocoio3i (KOHTUHEHTaIbHUH, NiBHIYHOEBPOIIENChKUI, pPOMAaHChKUI). OBIPYHTOBAHO, 1110
SKOJIEH 3 MiIXOJiB He 30aT€H CaMOCTIITHO MOSICHUTU CKJIaJHICTbh Cy4aCHOTro (JOPMYBaHHS CUCTEMU YKPAiHCBKOTO
KOPIOPaTUBHOTO MEHEPKMEHTY IiANPUEMCTB B yMOBaX €BpoiHTerpatii. Po3kputo 0co611BocTi popMyBaHHS
KOPIIOPaTUBHOTO MEHEe)KMEHTY B YKpaiHi, BUOKpEMJIEHO iHCTUTYLiMHI IaCTKU Ta ApaiiBepu TpaHchopMaliii.
OO6rpyHTOBaHO, 10 B KOHTEKCTi €BpOiHTEerpallii KOpopaTMBHUM MEHEIPKMEHT IiAIIPUEMCTB CJIiJ] PO3TJISIATH SIK
aJafTUBHY YIIPABJIiHCBKY CUCTEMY, 10 BUKOHYE (PYHKIIIO TPAHCJIALil €BPONENChKUX iHCTUTYLITHNUX BUMOT Y
KOHKPETHI yIIpaBJIiHChKI pillleHHs, 6i3HeC-TIpoLecU Ta TOKa3HUKHU e(eKTUBHOCTI. BCTaHOBJIEHO, 1110 BOEHHUH CTaH,
IIOIIPY NE€CTPYKTUBHUI BILUIMB, BUCTYIIUB KaTali3aTOPOM YIIPABIIHCHKOI aJAalITUBHOCTI Ta IPUCKOPYUB
TpaHc(OpMalilo yIIPaBliHCbKUX MiTX0MiB. BUOKpEMIIEHO CTafii PO3BUTKY CUCTEMHU KOPIIOPATUBHOIO MEHEIKMEHTY
B YKpaiHi Bif 3apoaxeHHs y 1990-x i 10 noTo4yHoi TpaHcdopMallii B yMoBax Kpusu. BU3HaY€HO KIIIOYOBI
XapaKTepPUCTUKU, CTaH KOPIIOPATUBHOTO MEHEIKMEHTY YKpaiHChKUX MiJIPUEMCTB i OCHOBHI OOME>KEeHHS Ta
BUKJIMKM Ha KOXHIH cTajiii. Y3arajibHeHO KOHLEMNIi0 (POPMYBaHHS CUCTEMU KOPIIOPATHBHOIO MEHEIKMEHTY
YKpalHChKUX MiATPUEMCTB BinnoBigHo 1o cranaaptiB €C Ta ocobnnBocrten BBy HKITIOP ta HEY. Ha 6a3i
ONUTYBAHHS NIPEICTABHUKIB 24 YKPaiHCHKUX MiJIPUEMCTB BUBHAYEHO TPEHIU B OLiHIIi CY4aCHOTO CTaHy
aJIMiHICTPAaTUBHOr'O HABAaHTAKEHHS Yy KOPIIOPATUBHOMY MEHEIKMEHTI. [IpoaHasnizoBaHo HisyIbHICTb 24 YKPAiHCBKUX
HiANPUEMCTB, Ki POPMYIOTb BJIACHI CUCTEMU KOPIIOPATUBHOTO MEHEIKMEHTY B YMOBAaX €BPOIiHTErpalii.
JociIKeHo CTPYKTYPY BIUIMBY aKL[iOHEPIB Ta PETYJISATOPIB HA (POPMYBaHHS CUCTEMU KOPIIOPATUBHOTO
MEHEePKMEHTY YKPaiHChbKUX MiApueMcTB. BuokpemseHo etanu GoOpMyBaHHS CUCTEMU KOPIIOPATUBHOTO
MEHE)KMEHTY B yMOBAX e€BpoiHTerpauii. CucTeMaTu30BaHO OCHOBHI LIiJli Ta KaTeropii BUTpaT Ha IIPOLENYPY
[IEPETBOPEHHS! YKPAIHChKUX MiAIIPUEMCTB B aKL[iOHEPHi ToBapucTBa. C(POPMOBAHO 3arajbHUN AJITOPUTM
OPTraHi3alifHOro-NpaBOBOr0 NEPETBOPEHHS YKPAIHCHKUX MiANPUEMCTB. 3allpOIIOHOBAHO aJalITUBHUI
intTerparuBuuii nigxin Adaptive European Integrative Framework, sikuii noejHye NpuHIMIINA €BPOINENCHKOrO
KOPIIOPAaTUBHOTO yNPAaBJliHHY, aJallTUBHICTb YIIPaBJiHCBKUX pillleHb Ta iHTerpauioo piHaHCOBUX i He(iHaHCOBUX
(ESG) napameTpiB y IpoLieci OLiHIOBaHHS Ta PO3BUTKY CUCTEMU KOPIIOPATUBHOTO MeHeXKMeHTy. OOrpyHTOBAHO,
mo B Mexxax AEIF iHTepripeTalnig pe3yibTaTiB [PYHTY€ETbCS HAa KOHIIEMIii [IOETANHOI YIIPaBJIiHChKOI 3PisOCTi,
BiZIITOBIHO 10 IKOI CUCTE€MA KOPIIOPATUBHOTO MEHEPKMEHTY IIPOXOIUTD [TOCJIiOBHI CTalii pPO3BUTKY — Bif,
[I0YaTKOBOI 10 IHCTUTYLiMHO 3pinoi. Hajano pekomeHnjanii momo BIPOBAIKEHHS CUCTEMU KOPIIOPATUBHOTO
meHempxMeHTy AEIF Ta anpo6oBaHo MeTonuKy peasnizanii Adaptive European Integrative Framework Ha 24
yKpaiHChKUX nifnpuemcTsax. Buokpemsneno yotupu eranu AEIF: «OuiHka», «BripoBamkeHHs», «PoboTa,
«OHOBJIEHHS» Ta C(POPMOBAHO IIKAJTy OLiHIOBaHHS. PO3pax0oBaHO iHTerpajbHUI IOKA3HUK PiBHSI OHOBJIEHHS
CUCTEMU KOPIIOPATUBHOTO MeHEeIKMEHTY AEIF yKpaiHChbKUX MiAIIPUEMCTB i OL[iIHEHO CTaH NOCIIiIKEHUX
MiJITPUEMCTB BifI[TOBITHO /10 MIKaJH, IO Mependadyae BUOKPEMJIEHHSI HU3bKOTO, CEPEIHbOTO Ta BUCOKOTO PiBHIB
YIPaBIiHCBKOI 3pinocTi. Kio4oBi coBa: nignpueMcTBo, TpaHchopMallisl, cTparerisi, iHHoBalji, moTexHLiar,
€BpOIHTETpallis, IepCOHas, KOPIOPaTUBHUI MEHEIP)KMEHT, PO3BUTOK Oi3HeCy, iHpopMalliliHi TEXHOJIOTII,
€KOHOMIYHa 6e3reKa, yrpaBJliHCbKUH MiTgXif, EKOHOMIYHUI aHali3, CUCTeMa yIIPaBJiHHS HiJIIPUEMCTBAMH,

epeKTUBHICTb 6i3HeC-TIpolleciB.

2. Shedko D. V. Formation of the Corporate Management System of Enterprises in the Context of European
Integration. - Qualification scientific work submitted as a manuscript. Dissertation for the degree of Doctor of
Philosophy in speciality 073 “Management” (07 - Management and Administration). - National University of Kyiv-
Mohyla Academy, Kyiv, 2026. The dissertation substantiates the theoretical and methodological foundations and
provides scientific and practical recommendations for the formation of a corporate management system of
enterprises in the context of European integration, which enables increasing the efficiency and adaptability of
economic and organisational processes under conditions of an unstable external environment. The essence and
concept of corporate management of enterprises are defined. It is established that an in-depth understanding of
corporate management requires an analysis of the theoretical and methodological platforms underlying modern
management approaches. In the context of European integration, corporate management of Ukrainian enterprises



is formed not within a single dominant theory, but as a result of the convergence of several scientific paradigms,
each emphasizing different aspects of managerial activity. The main approaches to the formation of corporate
management systems are examined according to the dominance of specific theories (agency, stakeholder,
stewardship, institutional) and according to the peculiarities of their practical implementation in the European
Union (continental, Northern European, Roman models). The peculiarities of corporate management formation in
Ukraine are revealed, and institutional traps and transformation drivers are identified. It is substantiated that in
the context of European integration, corporate management of enterprises should be considered as an adaptive
managerial system that performs the function of translating European institutional requirements into specific
managerial decisions, business processes, and performance indicators. It is established that martial law, despite its
destructive impact, acted as a catalyst for managerial adaptability and accelerated the transformation of
management approaches. The stages of development of the corporate management system in Ukraine are
identified - from its emergence in the 1990s to the current transformation under crisis conditions. Key
characteristics, the state of corporate management of Ukrainian enterprises, and the main limitations and
challenges at each stage are determined. The activities of 24 Ukrainian enterprises forming their own corporate
management systems in the context of European integration are analyzed. The structure of influence of
shareholders and regulators on the formation of corporate management systems of Ukrainian enterprises is
examined. The stages of forming a corporate management system in the context of European integration are
identified. The main objectives and categories of costs associated with the transformation of Ukrainian enterprises
into joint-stock companies are systematized. A general algorithm for the organizational and legal transformation of
Ukrainian enterprises is developed. The Adaptive European Integrative Framework (AEIF) is proposed, combining
the principles of European corporate governance, adaptability of managerial decisions, and integration of financial
and non-financial (ESG) parameters in the process of evaluation and development of the corporate management
system. It is substantiated that within the AEIF, the interpretation of results is based on the concept of phased
managerial maturity, according to which the corporate management system passes through successive stages of
development - from initial to institutionally mature. Recommendations for implementing the AEIF corporate
management system are provided, and the methodology of the Adaptive European Integrative Framework is tested
on 24 Ukrainian enterprises. Four AEIF stages are identified: “Assessment,” “Implementation,” “Operation,” and
“Renewal,” and an evaluation scale is developed. An integral indicator of the level of renewal of the corporate
management system according to AEIF is calculated, and the studied enterprises are assessed according to a scale
distinguishing low, medium, and high levels of managerial maturity. Keywords: enterprise, transformation,
strategy, innovation, potential, European integration, staff, corporate management, business development,
information technology, economic security, managerial approach, economic analysis, enterprise management

system, business process efficiency.
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iHcTUTYTY 6i3Hecy i pinaHciB 3aknamy Buioi ocBiTy «IloainbChbKU fepKaBHUI YHiBepcuteT» (M. Kam'ssHelb-
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MeHem>KMEHT Ta MapKeTHUHT sIK GakTopy pO3BUTKY 6i3Hecy : maTepiasnu III MibxkHapogHOI HayKOBO-TIPAaKTUYHO]
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TOJIOBYIOYOTO Ha 3acCimaHHi

BignoBigasibHuUI 3a MiATOTOBKY

00JIIKOBHX JOKYMEHTIB

Peectparop

KepiBHuK Bigginy YKpIHTEI, mo €
BiZIIOBiZaJIbHUM 32 peeCcTpallilo HayKOBOi

OisIIBHOCTI

XpankiHa BanenTtrHa BaneHTuHiBHA

XparnkiHa BanenTtrHa BaneHtrHiBHA

Bacenko Osnena EnyappiBHa

FOpuenko TetsHa AHaTosiiBHA

[Opuenko TersiHa AHaToJiiBHA



