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1. KOHTpOJIIiHT B CUCTeMi yIIpaBiliHHS HiANPUEMCTBAMU MOJIOKOIIEPEPOOHOI ramysi.

2. The controlling in the management system of the dairy sector enterprises.

Pedepar:

1. O6'eKTOM [OCIIPKEHHS € KOHTPOJIHT Y CUCTeMi YIIpaBJIiHHS HifIIpUeMCTBAMU MOJIOKOIIEpEPOOHO] ranysi
Ykpainu. MeTa Jocii>KeHHs: pO3p0o6Ka TEOPETUKO-METOL0JIOTIYHUX MOJIOKEHD i IPAKTUYHUX PEKOMEHTALIIN 00
BIIPOBAJPKEHHSI Ta pealizallii KOHTPOJIHTY B CUCTEMI yIIpaB/IiHHA AisJIbHICTIO MOJIOKOIIEPEPOOHUX MMiATIPUEMCTB B
yMOBax arpolpoMHUCIIOBOi iHTerpalii. MeTonu: MoHOrpadiyHOTo Ta NOPiBHSJIBHOIO aHaJli3y, CUCTEMHOI'O aHaJIi3y,
6araToBUMipHOr0O aHasi3y, eKCIIEPTHUX OL[iHOK, iMiTalliiHOrO MOZe/I0BaHHS. TeOpeTHyHi i IPaKTUYHi pe3yJIbTaTu:
c(pOpMyJIbOBaHI HAYKOBi IIOJIOXKEHHS i IPAKTUYHI pO3POOKU IO3BOJISIIOTh €(PEKTUBHO BIIPOBA/I)KYBAT KOHTPOJIIHT B
crcTeMi yrpaBiiHHS HigIIPUEMCTBAMU MOJIOKOIIepepoOHOi ranysi. HaykoBa HOBM3HA: BIepIle: 3alIPOIIOHOBAHO
TEOPETUKO-METOANYHI MiXOIU 4O OLIHKKU 1 aHaji3y BHYTPIIIHBOIO Ta 30BHIIIHBOIO €KOHOMIYHOTO CEpPENOBUIIA
MOJIOKOTIEPEPOOHHUX MiAIIPUEMCTB, 10 MOJISITAl0Th Y BUKOPUCTAHHI CUCTEMU MTOKA3HUKIB /171 BU3HAYEHHS
iHTErpOBAaHOrO BIUIMBY CYKYITHOCTi KPM30yTBOPIOIYMX (PaKTOPIB HA PiBEHB 3arpo3 y pPi3HUX cepax OisiIbHOCTI

HiANpUeMCTB 1 yTBOPIOIOTH iH(POpMALiiIHy OCHOBY 11J1s1 pO3p00KM e(PEeKTUBHUX YIIPaBJliHChKUX pillleHb B yMOBaX



3aCTOCYBaHHS KOHTPOJIHTY; YLOCKOHAJIEHO: MEXaHi3M peaslisalii KOHTPOJIHTY Ha MigIprueMCTBax
MOJIOKOTIEPEPOOHOI ranysi, sKui 3a6e3MeYuTh LijliCHICTh Ta IOBHOTY MOT0 3aCTOCYBaHHS, @8 OCHOBHMMU JIaHKaMU
J10T0 € BCTaHOBJIEHHS 11iJIel], CTBOPEHHS iHpOpMaLliflHOrO pecypcy, IJIaHyBaHHS, YIIPaBliHCbKUI 00JIiK, KOHTPOJIb i
PeryJI0BaHHS, BHYTPIlIHIA KOHCAJITUHT 1 ayJUT; HA0Y/IU MOAAJBLIIOTO PO3BUTKY: IOTIMOJIEHHS CYTHOCTI IIOHSITTS
"KOHTPOJIHI" K cUCTeMU iHpOPMaLiiHO-aHAIITUYHOI Ta METOAUYHOI MiITPUMKY NPUNAHSATTS YIPABIiHCHKUX
pimeHs y chepi MEHeIPKMEHTY 3 MeTOI0 3abe3reyeHHs e(peKTUBHOTO (PYyHKIIOHYBaHHS MiIIPUEMCTBA,
(OopMyBaHHS, PO3BUTKY 1 MiITPUMKHU 1OT0 KOHKYPEHTHUX IlepeBar y CTpareriuHiil nepcrnektusi. CTymiHb
BIIPOBAPKEHHS: Pe3yJIbTaTU JUCEPTallii BIPOBaIKeHi B rociogapcrax CyMcbKoi 06s1acTi Ta YKpainu.
EdexTrBHIiCTb: cipusiTUMe peastizallii KOHTPOJIHTY B CUCTeMi YIIPaBJIiHHS AisJIbHICTIO MOJIOKOIIEPEPOOHUX

nignpuemcts. Cepa, raynysb BUKOPUCTaHHS: arpOIIPOMUCIIOBE BUPOOHMLITBO YKpaiHM.

2. Research object is controlling in the control of dairy industry of Ukraine enterprises system. Research purpose:
development of theoretic-methodological positions and practical recommendations in relation to introduction and
realization of controlling in the control of dairy enterprises activity system in the conditions of agroindustrial
integration. Methods: monographic and comparative analysis, analysis of the systems, multidimensional analysis,
expert estimations, imitation design. Theoretical and practical results: scientific positions and practical
developments are formulated allow effectively inculcating controlling in the control of dairy industry enterprises
system. Scientific novelty: first: theoretic-methodical approaches are offered to the estimation and analysis of
internal and external economic environment of dairy enterprises which consist in the use of the system of indexes
for determination of the integrated influencing of aggregate of crisis forming factors on the level of threats in the
different spheres of activity of enterprises and form informative basis for development of effective administrative
decisions in the conditions of application of controlling; it is improved: a mechanism of realization of controlling is
on the enterprises of dairy industry, which will provide integrity and plenitude of his application, and by basic links
him there is establishment of aims, creation of informative resource, planning, administrative account, control and
adjusting, internal consulting and audit; purchased subsequent development: deepening of essence of concept of
"controlling” as systems of information-analytical and methodical support of making administrative decisions in
the field of management with the purpose of providing of the effective functioning of enterprise, forming,
development and support of his competitive edges in a strategic prospect. Degree of introduction: the results of
dissertation are inculcated in the economies of the Sumskoy area and Ukraine. Efficiency: will be instrumental in
realization of controlling in the control of dairy enterprises activity system. Sphere, industry of the use:
agroindustrial production of Ukraine.
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