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IV. BizomocTi n1po nmiznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10
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V. BimoMocTi npo gucepraniio
MoBga gucepraiiii:
Koau TeMaTHYHHX PyOPHK: 06.81

Tema gucepranii:
1. DopmyBaHHS CTpaTEriyHOro MOTEHLiany 6y iBeJIbHUX MiATIPUEMCTB

2. Building the strategic potential of construction enterprises

Pedepar:

1. Y nuceprauiiiHiii po60Ti pO3BUHYTO TEOPETHYHI II0JIOKEHHS Ta YAOCKOHAJIEHO METOIUYHE 3a0e3IedeHHs
(opMyBaHHS CTpaTEriyHOro NoTeH1iany 6yiBebHUX MiANPUEMCTB. YTOUHEHO 3MiCT i CyTHICTb ITOHSITTS
CTpaTeriyHoro NOTeHIialy NifIPUeEMCTBA 32 PaXyHOK BUAiIEHHS iHPOpMaliliHOi, TEXHOJIOTIYHOI Ta JII0JChKOI
CKJIalOBUX, KOHKpeTU3allil BUiB BilTIOBiAHO LijISIM, 3aBIAHHSIM Ta €TallaM CTPATErii pO3BUTKY: HESIBHUN
(mpuxoBaHMM) Ha eTarli iHiljanii, 6axkaHui (IIepCcreKTUBHUI) Ha eTalli MOTHBallil, HAsBHUH B eTalax I[1JIaHyBaHHS,
peauizauii Ta KOHTpoJo. CUCTEMATHU30BAHO iHCTPYyMEHTapiil GOpPMyBaHHS CTPATETiYHOrO NOTEHLiaNly

HiANpreMCTBA. 3aIPOIIOHOBAHO METOANYHE 3a0€3I€YEHHS aHAJIi3y [TPOLIECIB PO3BUTKY MiANPUEMCTB OYIiBEIbHO]



rajysi Ta CTaHy iX CTpaTerivyHoro roTexHuiany, o BKIKYae CYKyIIHICTh METOIB, KPUTEPIiB, IOKA3HUKIB, €TaIliB 3a
BM3HAYEHOIO CTPYKTYPHO-JIOTTYHOIOTIOCIIiIOBHICTIO: «IIPOGIEMU PO3BUTKY» - «imeHTudikauis ¢opm cTpaTerivHoro
IIOTEHIIialy» —«CTpaTerii pO3BUTKY» - «iIHCTpYMeHTapiil GOpMyBaHHS CTPATEri4YHOrO NOTEHIialy» ~«BUKOPUCTAHHS
CTPATeriyHoro MoTeHLiaNly B CTPATErisIx PO3BUTKY». PO3p06sieHO METOOMYHNN MifXiA 10 GOpMyBaHHS
CTpaTerivHoro MoTeHLiany 6yAiBeIbHOro MiAIIPUEMCTBA, 10 6a3yeThCs HA MOJIOKEHHI B3aEMO3YMOBJIEHOCTI MK
L[i7IIMU PO3BUTKY, BUIAMHU CTPATETIYHOTO MOTEHIIialy BifJITIOBIHO €Tanam CTpaTerii, iHCTpyMeHTapito 10ro
(opMyBaHHS Ta IPUHLUIIAX IPOAKTUBHOCTI, iHII[ilaTUBHOCTI Ta KPEATUBHOCTI, Y3rOJ)K€HOCTi, FOTOBHOCTI Ta
COLIiaJIbHOI BiITOBIIA/IbHOCTI.

2. The thesis further developed theoretical provisions and improved methodological support for the formation of
strategic potential of construction enterprises. A conceptual apparatus has been formed based on a synthesis of
approaches of theories of organizational development, strategic management, competitive advantages, and
concepts of strategic change. The substantive characteristics of the strategic potential, types, stages and
instruments of formation have been clarified. According to the author’s interpretation of strategic potential,
technological, humanand informational components and types are identified regarding the stages of the strategy
of change -implicit (hidden) at the initiation stage, desired (prospective) at the motivational stage and evident at
the planning, implementation and control stages. It is well established that the composition of the strategic
capacity-building toolkit is determined by the objectives at the stages of the development strategy. Methodological
support has been developed for the analysis of the development processes of enterprises in the construction
industry and the state of their strategic potential, which represents a set of methods, criteria, indicators and
stages of structural and logical sequence, respectively: «Development Problems» - «Identification of Forms of
Strategic Potential» - «Development Strategy» - «Strategic Capacity Building Tool» - «Use of Strategic Potential in
Development Strategies». The analysis and evaluation of factors contributing to the formation of the strategic
potential of construction enterprises have been carried out, and relevant strategies for the development of
building enterprises have been defined, as well as specific tools and organizational forms of their implementation.
The results of the analysis provided a basis for improving methodological support for the formation and evaluation
of strategic potential of construction enterprises.
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