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industry

Pedepar:

1. Y nuceprauii HaBeJEHO TEOPETUYHE y3araJbHEHHS Ta HOBE BUPIIIEHHS] HAYKOBOT'O 3aBAAHHS, SKe IOJISTae y
TEOPETUYHO-METOAUYHOMY Ta NPUKJIAAHOMY OO PYHTYBaHHI OpraHi3alillHO-eKOHOMIYHOTO MEXaHi3My yIIpaBJIiHHS
IIOTEHI1}iaJIOM eHePreTUYHOi ePeKTUBHOCTI MiANPUEMCTB pUOGHOTO rOCIOaPCTBa MOPCHKOTO IIPOMUCITLY.
OxapakTepr30BaHO MOTEHLia]l €HEPreTUYHOI €(PEeKTUBHOCTI MiATIPUEMCTBA SIK 00'€KTY yIIpaBiliHHSA. BusHayeHO
CTPYKTYPHI XapaKT€PUCTVKHU OPraHi3alilHO-€KOHOMIYHOI'O MEXaHi3My YIIPaBJIiHHS ITOTEHLIaJIOM €EHEPreTUYHO]

eeKTUBHOCTI IianpremcTs. PO3BUHYTO METOIOMYHI IiAXOM Ta IPUIIOMU [IO OLiHIOBAHHSI [IOTEHLiay



€HepreTNYHoi €(PeKTUBHOCTI MiANPUEMCTB PUOHOIO FOCNONAPCTBA. BU3HAYEHO NMHAMIKy €KOHOMIYHO]
ePeKTUBHOCTI MiIbHOCTI MigMPUEMCTB PUOHOTO TOCNIONAPCTBA. [neHTH()iKOBaHO TeHAeHIlii eHEPTOCIIOKUBAHHS
IiANpUEMCTB PUOHOIO rOCIOAPCTBa MOPCHKOro NpoMuciy. O6IpyHTOBAHO TUIIOJIOTIIO OpraHisaliliHuX pilleHs 3i
3HUKEHHSI €eHEPTOCIIO>KUBAHHS NMiIMPUEMCTB PUOHOTO rOCIIOIAPCTBA. Bu3HaUeHO NPUIOMU Ta MigXoau
CTPATEeriyHOro IJIaHyBAaHHS B YIIPABJIiHHI IOTEHLiaJIOM €HePreTUYHOiI €(PEeKTUBHOCTI MiAIPUEMCTB PUGHOTO
rocrnopapcTaa. [neHTrdikoBaHO MPiOPUTETHI HATTPSIMU MiIBUILIEHHS €HePreTUYHO1 e(DEeKTUBHOCTI MislIbHOCTI
niAnpreMCTB PUOHOTO rOCIOAPCTBa MOPCBKOro Npomuciy. O6IpyHTOBAaHO (QYHKIIOHAJBHI Ta iHCTPYMEHTAJIbHI
3acagy peasisauii cTpaTeriil yrpapiliHHS NOTEHLiaJIOM €HePreTUYHOi €(peKTUBHOCTI MiINPUEMCTB PUOHOTO
rocriogapcTsa. OBrpyHTOBaHO KOHIENTYaJIbHi 3acany no6ynoBu Ta GYyHKIIOHYBAHHS OPraHi3aliiiHO-€KOHOMIYHOTO
MEeXaHi3My yIpaBJliHHS [IOTEHLiaJIOM €HEPreTUYHOI e(PEeKTUBHOCTI Jisi/IbHOCTI MiAIPUEMCTB PUOHOI0O rOCIIOAPCTBA
MOPCBKOTO IIPOMUCITY, B OCHOBY SIKMX ITOKJIQZ,€Hi pe3yJIbTaTH ifeHTudiKallii HanpsmiB 3HMKEHHS BUTPAT
€HEeProHoCiiB, nepexifi Ha aJIbTEPHATUBHI JiKepeJia MajauBa, a TAKOX peasidallis npouenyp BUOOpy CTpaTerii
NiABUILEHHS €eHepreTUYHOoi e(eKTUBHOCTI BUPOOHUIITBA MPOAYKILii 3 [TOAA/IbIIOI0 KOHKPETU3aLli€l0 iIHCTPyMeHTapilo
OTPUMAaHHS BifTOBITHUX €KOHOMIYHUX e(DEeKTiB. YIOCKOHAJIEHO METOAUMYHUN TiAXif no inenTudikaii
MO>KJIMBOCTEN MiJBUILIIEHHS €KOHOMIUHOI €(DEKTUBHOCTI AisI7IbHOCTI MiATIPUEMCTB PUOHOTO FOCIIOAAPCTBA UIJISIXOM
BM3HAYEHHS CTPYKTYPHUX XapaKTePUCTUK BUTPAT Ha BUPOOHULITBO MPOLYKLii Ta BU6OPY pallioHAIbHUX
CTpaTeriyHuX HalpsIMiB yIIPaBIiHCbKOTO BIUIMBY Ha HaNO6i/bIl peCypCHOMICTKI ITpoliecy. BuaHaueHo HayKoBe
TJIYMa4€HHS [IOHSTTS «II0TEH11iaJl EeHePreTUYHOI e(PEeKTUBHOCTI MiAIIPUEMCTBA», 3MICT SIKOTO Ilepeadadae
CYKYIIHICTb HAasBHUX MO>KJIMBOCTEH 3HIDKEHHS BUTPAT Ha €HEProHOCii Ipy BUPOOHULTBI NPOAYKLii 3 OTpMMaHHIM
BiITIOBiHUX €KOHOMIYHUX €(EeKTiB Ta CTBOPEHHSM LIiHOBUX KOHKYPEHTHUX IepeBar npoaykuii. InentudikoBano
TeHJIeHIlii €eHeprocroXMBaHHsI MiJIIPUEMCTB PUOHOTO OCIIOAAPCTBA MOPCHKOTO TPOMUCITY IJISIXOM BUBYEHHS
JIVHAMIKV €HeProBUTpAT 3 BU3HAYEHHSIM HA LIl OCHOBI CUCTEM OPraHi3aliiHUX 3aXO0/iB 3 MiBUIIEHHS
eHepreTn4yHoi epekTrBHOCTI. OOIPYHTOBAHO NIPIOPUTETHI HAIIPSIMU MiABUILEHHS €eHePreTUYHOI e(PeKTUBHOCTI
Lisi7IbHOCTI MiATIPUEMCTB PUOHOTO rOCIIOAAPCTBA MOPCHKOIO IIPOMUCITY, BUKOPUCTAHHSI SIKUX B CTPATEriYHOMY
I[IJIaHYBaHHI J03BOJIS€ [IOBHOLIHHO Peasli30BYBaTU MOKJIMBOCTI i BULEHHS €HEPTETUYHOI Ta EKOHOMIYHOI

e(peKTUBHOCTI MiJIIPUEMCTB.

2. The dissertation presents a theoretical generalization and a new solution of the scientific problem, which is
based on theoretical and methodological and applied substantiation of the organizational and economic
mechanism of management of the potential of energy efficiency of enterprises of the fisheries sector of sea fishing.
The potential of energy efficiency of an enterprise as an object of management is characterized. The structural
characteristics of the organizational and economic mechanism of management of the potential of energy
efficiency of enterprises are determined. Methodical approaches and techniques for assessing the potential of
energy efficiency of fisheries enterprises are developed. The dynamics of economic efficiency of activity of
enterprises of fish industry is determined. Energy consumption trends of marine fisheries enterprises are
identified. The typology of organizational decisions to reduce energy consumption of fish industry enterprises is
substantiated. Methods and approaches of strategic planning in management of potential of energy efficiency of
enterprises of the fish industry are determined. The priority directions of increasing energy efficiency of the
enterprises of the fishing industry of sea fishing have been identified. The functional and instrumental bases of
realization of strategies of management of potential of energy efficiency of enterprises of the fish industry are
substantiated. The conceptual principles of construction and functioning of the organizational and economic
mechanism of management of the energy efficiency of activity of enterprises of the fishing industry of sea fishing,
based on the results of identification of the directions of reduction of energy costs, the transition to alternative
sources of fuel, as well as the implementation of procedures for choosing strategies to increase the energy
efficiency of production from further specifying the tools for obtaining appropriate economic effects. The
methodical approach to identifying opportunities for increasing the economic efficiency of fish industry
enterprises by means of determining the structural characteristics of the costs of production and selecting the
rational strategic directions of management influence on the most resource-intensive processes is improved. The

scientific interpretation of the concept "potential of energy efficiency of the enterprise" is determined, the content



of which includes a set of available possibilities of reducing energy costs in the production of products with the
obtaining of appropriate economic effects and the creation of price competitive advantages of products. The
strategic set in management of the potential of energy efficiency of enterprises of the fishing industry of sea
fishing is determined by the allocation of general and detailed strategies for reducing energy costs of enterprises
and identifying the procedures for their selection and implementation. The substantiation of functional and
instrumental principles of realization of strategies for management of the potential of energy efficiency of fish
industry enterprises through their integration into the organizational and economic management mechanism is
fulfilled. The methodical approach to assessing the potential of energy efficiency of fishing enterprises of the sea
industry by identifying the directions of reducing energy costs and combining energy assessments with economic
ones is developed. The types of organizational decisions aimed at reducing energy consumption of fish industry
enterprises are determined, on the criteria of the choice of areas related to technical re-equipment and changes in
the organization of production activities. The trends of energy consumption of sea fisheries enterprises by means
of study of energy consumption dynamics with the definition on this basis of systems of organizational measures
for increasing energy efficiency are identified. The priority directions of increase of energy efficiency of activity of
enterprises of the fishing industry of sea fishing, the use of which in strategic planning allows to fully realize
opportunities of increase of energy and economic efficiency of enterprises, are substantiated.
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