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1. MeTo1010rist PO3BUTKY CTPATETIYHOIrO YIIPABJIiHHS BEJIMKMMU [IPOMUCIJIOBUMU MiAIIPUEMCTBAMU

2. Strategic management development methodology for large industrial enterprises

Pedepar:

1. O6'eKT: pouec CTpaTeriyHoOro yrpasiliHHS BeJIMKMMYU IPOMUCIIOBUMHU MilIprueMCcTBaMU. MeTonu: aHati3 i
CHUHTE3, CTATUCTUYHOTI0, KOPEJIALIMHOTO MOPIBHAIBHOIO Ta IHBECTULIHOTO aHaJli3y, aHali3y iepapxiii. PesysibraTu:
yrepiue o6IPyHTOBAHO HAYKOBY KOHIIEIILIO i3 PO3BUTKY JIAHOK Ta €JIEMEHTIB CKJIaJJOBUX CHUCTEMU MeXaHi3MiB
CTpaTeriYHoro yIrpasJjliHHS BeJIMKUMU [IPOMUCIIOBUMHU MiJIIPUEMCTBAMU; pO3P0O06JIeHO KOHUENTYyaIbHUM Mifxif 0o
VIPaBJliHHS PO3BUTKOM I1I€PCOHAJY IIPOMHUCIIOBOTO MiJIIPUEMCTBA; C(POPMOBAHO METOJ0JIOTII0 B3aeMOii Ta
B3a€MO3B'43KY CKJIaIOBUX OpraHisalii cucTemMu MexaHi3MiB CTPaTEriYyHOro yrpasjiHHA BEJIMKAMU IIPOMUCIIOBUMU
MigIpreMCTBAMU; y3arajJbHEHO KOHLEIIiI0 peasisallii MeTOZ0JI0Tii pO3BUTKY CTPATEriYHOrO YIIPaBIIiHHS BEJIMKAMU
IIPOMUCJIOBUMU MiATIpUEMCTBaMU. YIOCKOHAJIEHO: METO/L aHaJIi3y OpraHizauiiHux GopM Ta 0CO6JIMBOCTEN BEIUKUX
IIPOMUCJIOBUX MiANPUEMCTB; OPTraHi3aliiHO - METOJUYHUI MiXill O PO3BUTKY OI0JIKETYBAHHS SIK CKJIaH0BOI
METOM0JIOTIi CTpaTEridYHOro yIpassliHHA BEJIMKUMU IIPOMUCIIOBMMU MiANPUEMCTBAMU; METOAUYHUN MiAXiz 10

OLIiHKM CTaHy Ta e(eKTUBHOCTI PO3BUTKY [I€PCOHAJIY; MOJieJli YIIPaBJIiHHS PO3BUTKOM II€PCOHAY IPOMHUCJIOBOTO



HiANpUEMCTBA; METOAUYHUI MiAXiM 10 OOIPYHTYBAaHHS CTPATEriYHUX pillleHb HA IPOMHUCIJIOBOMY MiANIPUEMCTBI.
JlicTany noganbuoro po3BUTKY: KOPIIOPATUBHO - CTPYKTYPOBaHUM MifXiM 0O NPOBENEHHSI EKOHOMIYHOTO aHali3y
IiSTIBHOCTI BEJIMKKX IIPOMUCJIOBUX MiAIIPUEMCTB; METOZ, 3aJIy4Y€HHS iHBECTULIN Ta OpraHisaljii IpOEeKTHOTO
(iHaHCYBaHHS BEJIMKUX IPOMUCIIOBUX MiATIPUEMCTB; HAYKOBO - METOJWYHMI MifIXifl O BUSIBJIEHHS CBOEPITHOCTI
BIUJIMBY JII3MHTY Ta METOMIB KPEIUTYBaHHS HA €(DEKTUBHICTb iHBECTULIHOTO IPOEKTY; METOZ, aHaJIi3y HAIIPSIMKIB
CTaHOBJIEHHS iHBECTU1IiI1HOi 6231 IPOMHUCIIOBOTO CEKTOPY YKpaiHK; MeToJ, IJIaHyBaHHs Ta peasidallii iHBecThLif
BEJIMKMMU IIPOMUCIIOBUMM MiAiTIpreMcTBaMu. [IpakTUYHA 3HAYYIiCTh POOOTH BU3HAYAETHCS BIPOBAIPKEHHSIM il
pEe3yJIbTATIB Y LiSIbHICTh METANYPrifiHUX MiZIIPUEMCTB.

2. Object: the strategic management of large industrial enterprises. Methods: analysis and synthesis, statistical,
correlation and comparative investment analysis, hierarchies. Results: first settled scientific concept on
development of links and elements constituting the system strategic management by large industrial enterprises,
developed a conceptual approach to the management of personnel development of the industrial enterprise,
formed the methodology of interaction and relationship components of the organization strategic management of
large industrial enterprises; generalized concept of implementation methodology development strategic
management of large industrial enterprises. Advanced: the method of analysis of organizational forms and features
of large industrial enterprises, organizational - methodical approach to the development of budgeting as part of
the methodology of strategic management of large industrial enterprises, a methodical approach to the
assessment of the status and effectiveness of staff development, models of development management personnel of
industrial enterprises, a methodical approach to the strategic rationale decisions in an industrial plant. Further
elaborated: corporate - structured approach to the economic analysis of large industrial enterprises, the method
of investment and organization of project financing of large industrial enterprises, scientific - methodical approach
to identify the characteristics of the influence of leasing and lending practices on the efficiency of the investment
project, the method of analysis towards the development of investment base of the industrial sector of Ukraine,
the method of planning and implementation of large investment industry. The practical significance of the work is
determined by the implementation of the results in the work of metallurgical enterprises.
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