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1. MexaHi3M aHTUKPU30BOr0 YIIPABIiHHS Ha MigIPUEMCTBAX MALIMHOOYTyBaHHS

2. The mechanism of crisis management in engineering companies

Pedepar:

1. Incepralito NpUCBSIYEHO MOTIMOJIEHHIO TEOPETUYHHUX [10JI0KEHD, YIOCKOHAJIIEHHIO METOJUYHUX MiAX0iB Ta
OOIPYHTYBAHHIO TPAKTUYHUX PEKOMEHALi! 00 MifgBuileHHs e(peKTUBHOCTI MeXaHi3My aHTUKPU30BOTO
VIPaBJIiHHS Ha MiAIpUEMCTBax MalIMHOOYAyBaHHS. Bu3Haue€HO eKOHOMIUHUI 3MiCT, 0COBIMBOCTI aHTUKPU30BOTO
VIPaBJliHHS Ta YAHHUKY BIIJIMBY Ha PO3rOPTaHHS KPU30BUX SIBULLY NPOLIEC isIIbHOCTI NiATIPUEMCTB
MaIIMHOOYAyBaHHS. JJOCiI’)KeHO 0COOIMBOCTI Ta YMOBHY, 1J0 BU3HAYAIOTh HE€(PEKTHUBHICTh PYHKILIOHYBaHHS
MeXaHi3My aHTUKPHU30BOTO YIIPABJIiHHS Ha HUX. 3alIpOIIOHOBAHO KOHLIENTYalbHi MT0JI0KeHHS 10 GOPMYBaHHS i
PO3p06JIeHO HAaYKOBO-OpraHizaliiiHe 3a6e31e4eHHs 3alpoBaJKeHHS MeXaHi3My aHTUKPU30BOTO YIIPaBJIiHHSL.
Hapano HayKOBO-IIpakTHU4HI peKOMeHAallii o0 MiABUIIEHHS Horo e(peKTUBHOCTI Ha MigIIPUEMCTBAxX 6a3u

ampob6atlii Ta OTpMMaHO BiINOBiHI pe3yIbTaTH, IO CBifYaTh PO Mipy HAKOIIMYEHHS aHTUKPU30BOTO NOTEHLialy



2. The thesis is devoted to deepening theoretical positions, methodological approaches and improve the grounding
of practical recommendations to improve the effectiveness of the crisis management in engineering
companies.The economic content and features of crisis management in the process of engineering enterprises by
clarifying the essence of the concept of "crisis". On this basis, it was clarified the economic concept of "crisis
management", which is implemented through the use of the mechanism as the sum of its elements and system
interconnections between them, taking into account the purposes of crisis management and the need to
implement it in order to prevent, preventing and overcoming crisis phenomena in the development of the
company and its accumulation crisis potential. Analyzed and systematized methodical approaches to the
evaluation of the effectiveness of the crisis management in engineering enterprises, revealed their strengths,
weaknesses and on this basis reasonably possible use in domestic enterprises. The factors influence the
deployment of the crisis in the mechanical engineering sector (business, industry, national and international
economy), including a key position given to the company and industry factors. Identified crisis in the engineering
enterprises activities based on calculation of financial condition and methods of assessment of probability of
bankruptcy. The features and conditions governing the functioning of the inefficiency of crisis management in
engineering enterprises by identifying the phases of crisis and implemented crisis measures, and taking into
account the results of the calculation of the duration of the financial cycle. To improve the effectiveness of the
crisis management proposed conceptual position of the formation mechanism of crisis management, based on the
scientific substantiation of tools analytical study of crises and synthesis of the structural elements of the
mechanism, taking into account the depth of the crisis affected the company, namely the strategic objective of
crisis management, key objectives (prevention, stabilization, elimination of the crisis), the criteria and means of
their achievement, scientific and methodological support crisis management, implementation of a set which allows
you to create crisis measures at all levels of company management, depending on the depth of the crisis and assess
its potential bailout. Their implementation is based on the improvement of scientific and methodical evaluation of
the effectiveness of its provisions and operation of scientific and methodological approaches to the selection
mechanism for crisis management in the mechanical engineering. The basis of selection assigned calculation
integral indicator of the effectiveness of the crisis management, based on consideration of exposure (stabilizing
and destabilizing) indicators balanced scored system. Choice crisis management mechanism (stabilization, safety,
radical) recommended to take into account the limits of scientifically based integrated parameter values
effectiveness of the crisis management. The scientific and organizational support implementation of the
mechanism of crisis management, which includes the system objectives, functions (traditional and specific)
approaches (functional, system, process, target, situational, adaptive), the level of crisis management (strategic,
tactical, operational), information (regulatory and internal corporate), methods and instruments of control,
responsibility for implementing elements of crisis management mechanism, which ensures consistency and
effectiveness of crisis measures. Based on the concept of the proposed provisions were given theoretical and
practical recommendations to improve its efficiency in enterprises base and corresponding testing results that

indicate accumulation crisis potential.
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