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Pedepar:

1. lnceprariito NpUCBSIYEHO TEOPETUIHO-METOOJIOTIYHOMY OOI'DYHTYBAHHIO ACIEKTIB (POPMYBAaHHS CUCTEMU
VIPaBJIiHHS KOHKYPEHTOCIIPOMO>KHICTIO IIPOMUCJIOBUX IiTIIPUEMCTB i HOBE BUPIllleHHsI HAYKOBOI po6ieMU 11010
PO3pO06JIEHHS Ta BIIPOBA/I>)KEHHSI OPraHi3aliliHo-eKOHOMIYHOTO M€XaHi3My MiJIBULIEHHS KOHKYPEHTOCIIPOMOXKHOCT]
[IPOMUCJIOBUX MiIIPUEMCTB 32 YMOB PUHKOBUX TpaHCchopMaliiil. ¥V poboTi 06IpyHTOBaHO, 110
KOHKYPEHTOCIIPOMOSKHICTb MiJIIPpUeEMCTB Ta (PiHaHCOBA CTAbI/IbHICTh € BU3HAYaJIbHUMU YMOBaMU COLiaJIbHOTO,
€KOHOMIYHOI'0 1 €KOJIOTIYHOI'O PO3BUTKY KpaiHU Ta 3alIPOIIOHOBAHO OPraHi3aliliHO-€KOHOMIYHUI MeXaHi3M
B3a€MOJii MiANPUEMCTB 3 OPraHaMy MiCLIEBOrO CaMOBPALYyBaHHS. 3allpOIIOHOBAHO iIHTEPIIPETALIIIO TOHATTS
«KOHKYPEHTOCIIPOMO>KHICTb MiANTPUEMCTBA», IKe (PYHKI[iOHy€e B yMOBaX PUHKOBUX TPaHCHOpMaLlill Ta

XapaKTepuaye MOoro NOTEeHIiMHI MOXJIMBOCTI 3 BiITIOBiTHUM peCYypPCHUMHU OOIPYHTYBaHHSIMU, HAsIBHICTIO 3aCO0iB,



110 326€311e4YyI0Tb BUCOKI SIKiCHI XapaKTepUCTUKU NPOAYKILii, po6iT Ta MOCJyT, sIKi BifII0Bifal0Th HANBULIM
BAMOTaM i CTaHJIapTaM Ta JOCATAIOTHCSI BUBLKEHNUMM i JJOCKOHAIMMU YIIPABIiHCHKUMU PillIEeHHSIMHU, 371aTOJIKEHOIO
B3aeMO/li€l0 3 PYHKLiOHAJIbHUMU MiAPO3AiJaMy Ta OpraHaMu MiclieBoro caMoBpsinyBaHHsl. [IpoBesieHO
CUCTEMATU3ALLII0 MEXAHI3MiB ITiIBULIEHHS KOHKYPEHTOCIIPOMOXHOCTI IPOMUCIIOBUX IiJIIPUEMCTB, SIKi BKJIIOYAIOTh!
OpraHisauiiiHi MexaHi3mMu (HaJlaHHS iepKaBHUX FapaHTiil; CTBOPEHHS iHHOBaLiNHOI iHPPaCcCTPyKTypH, HaZaHHS
KOHCQJITUHTOBUX, iHQOpMaLifHUX, JII3MHTOBUX Ta IHIIMX I1OCJIYT IPOMUCJIOBUM MiJATIPUEMCTBAM; IOCUJIEHHS
IIPaBOBOi Ta IHCTUTYLIIMHOI Bi[I[IOBiAA/ILHOCTI I€P>KaBU Nepes Cyo'eKTaMy TOCIOAapIOBaHHS TOMIO), MEXaHI3MU
010/1>KeTHOI MigTPUMKY (HaJaHHs CyOBeHIIii Ha peasi3allilo iHBeCTULIMHUX Ta iIHHOBAL[iMHUX IIPOEKTIB; AOTallii
BHPOOHUKIB TOIIO), @ TAKOXK (iHaHCOBI MexaHi3mMu (dicKaybHi Ta Tapyu@Hi Misbry AJ151 HAYKOMICTKUX BUPOOHHULITB,
Ilep>kKaBHi rapaHTii i mopy4nTeNbCTBA JJ1s1 OTPUMAHHS KPEJUTHUX PECYPCIB Ta iH.), SIKi BiloOpakaloTh poJjb IepKaBu
Ta OpraHiB MiCLIEBOTO CAMOBPSIYBaHHS Y COLiaJIbHO-€KOHOMIYHOMY PO3BUTKY HiJIIPUEMCTB 3 YPaXyBaHHIM
TE€PUTOPialbHUX 0CO6IMBOCTEN. [106y0BaHO KOHLENTYaIbHY CXEMY OpraHisaniliHo-€eKOHOMIYHOTO MeXaHi3My
NiABUILEHHS] KOHKYPEHTOCIIPOMO>KHOCTI IPOMUCJIOBUX IIJIIPUEMCTB B YMOBaX PUHKOBUX TpaHc(opmalliil, sika
BijoOpakae B3a€MO3B'I3KU JeP>KaBHUX Ta TEPUTOPia/IbHUX OPraHiB BIaAu 3 CyO'€KTaMU rOCIOAPIOBaHHS Yepe3
MEXaHi3MM e(EeKTUBHOTO TEPUTOPIaJIbHOTO PO3IOAiNY KOIITIB 1€P>KaBHOTO OIOIPKETY, CYIIPOBOMY FOCIIOLAPChKOI
IisiTIbHOCTI MiATIPUEMCTB Ta OpraHisaliiii, BpaxoBYI04YY1 OCHOBHiI (PaKTOPH CTaJIOrO PO3BUTKY — CTBOPEHHS
CIIPUSATIIMBOTO iHBECTULIIHOTO KJIiMaTy; palioHaIbHOrO BUKOPUCTAaHHS IIPUPOIHIX PECYPCiB; BAKOPUCTAHHS
nocsirneHb HTTI Ta iHHOBaLil1; 3a6€31€4eHHs 3pOCTaHHS IKOCTi TPOAYKIii, po6iT Ta MOCyT; BUKOPUCTaHHS

KaZpOBOTO IOTEHIiay.

2. The dissertation is devoted to the theoretical and methodological substantiation of aspects of formation of
management system of competitiveness of industrial enterprises and the new decision of a scientific problem
concerning development and introduction of the organizational and economic mechanism of increase of
competitiveness of industrial enterprises in the conditions of market transformations. The paper substantiates
that the competitiveness of enterprises and financial stability are the defining conditions of social, economic and
environmental development of the country and proposes the organizational and economic mechanism of
interaction of enterprises with local governments. An interpretation of the concept of "enterprise
competitiveness”, which operates in a market transformation and characterizes its potential with appropriate
resource rationale, the availability of tools that provide high quality characteristics of products, works and services
that meet the highest requirements and standards and are achieved by prudent and perfect management.
decisions, coordinated interaction with functional subdivisions and local self-government bodies. Systematization
of mechanisms to increase the competitiveness of industrial enterprises, which include: organizational
mechanisms (state guarantees; creation of innovation infrastructure, provision of consulting, information, leasing
and other services to industrial enterprises; strengthening legal and institutional responsibility of the state to
business entities, etc.), budget mechanisms support (subvention for the implementation of investment and
innovation projects; subsidies to producers, etc.), as well as financial mechanisms (fiscal and tariff benefits for
knowledge-intensive industries, state guarantees and sureties for credit resources, etc.), which reflect the role of
the state and local governments in the socio-economic development of enterprises, taking into account territorial
features. The precondition of the organization of effective functioning of the enterprise within the territorial
association and organizational bases of definition of economic prospect of increase of economic efficiency of the
enterprise in the conditions of market transformations are substantiated. At the same time, the strategy of
increasing economic and financial stability must meet the requirements of crisis management not only by the
company's finances, but also provide for the rationalization of fixed assets and working capital, optimization of
funding sources; ensuring timely renewal of non-current assets and high efficiency of their use; selection and
implementation of the most effective ways to expand the volume of assets to ensure the main directions of
development, ensuring the necessary level of self-financing of its production development through profits,
optimization of tax payments, effective depreciation policy; providing the most effective conditions and forms of
borrowing in accordance with the needs of the enterprise. The main areas of use of levers to stabilize the
economic and financial activities of the enterprise in market transformations that significantly affect the



competitiveness of economic entities are factors of technological nature, saving of resource, quality of products,
works and services, and investment planning and efficient use of labor. Summarizing foreign experience and the
experience of industrial enterprises in the conditions of market transformations, the paper proposes a conceptual
scheme of organizational and economic mechanism to increase the competitiveness of industrial enterprises and
its implementation in the practice of functioning. This scheme reflects the relationship of state and local
authorities with businesses through the mechanisms of effective territorial distribution of state budget funds,
support of economic activities of enterprises, taking into account the main factors of sustainable development -
creating a favorable investment climate; rational use of natural resources; use of achievements of STP and
innovations; ensuring the growth of quality of products, works and services; use of human resources. At the same
time, territorial authorities must independently consider the conditions of operation of enterprises, solve
problems of priority areas of development depending on resource, social and other factors, determine the costs of
solving problems of landscaping and other social projects. All this requires the adoption of sound management
decisions, which should be based on a coordinated system of coordination of strategic planning processes at the
central, regional and local levels.
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