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Pedepar:

1. Incepraliiiio NpUCBSYEHO TEOPETUYHO-METOJI0JIOTIYHOMY OOI'PYHTYBAHHIO ACMEKTIB (POPMYBaHHS CUCTEMU
VIPaBJIiHHS KOHKYPEHTOCIIPOMO>KHICTIO IPOMUCJIOBUX MiJITPUEMCTB i HOBE BUPIlIEHHSI HAYKOBOI NPO6JIeMU 10110
PO3pO6JIEHHS Ta BIIPOBAIKEHHS OPraHizaliliHO-€eKOHOMIYHOIO MeXaHi3My MiIBUILIEHHSI KOHKYPEHTOCIIPOMOXKHOCT]
IIPOMUCJIOBUX MiANPUEMCTB 32 YMOB PUHKOBUX TpaHcdopMalLiil. ¥ po60Ti 06IpyHTOBAHO, 110
KOHKYPEHTOCIIPOMOJKHICTb MiJIIPUEMCTB Ta (iHaHCOBA CTA0I/IbHICTh € BU3HAYaJIbHUMU YMOBAMU COLiaJIbHOTO,

€KOHOMIYHOI0 11 €KOJIOTIYHOr0 PO3BUTKY KpaiHy Ta 3allpOIIOHOBAHO OPraHi3aliiiHO-€KOHOMIYHUI MEXaHi3M



B3a€MO/Iii MiANPUEMCTB 3 OPraHaMy MiCLIEBOIO CaMOBPALYBaHH. 3allpOIIOHOBAHO iIHTEPIIPETALIIIO TOHATTS
«KOHKYPEHTOCIIPOMO>KHICTb MiIIPUEMCTBA», ke QYHKI[IOHye B yMOBax PUHKOBUX TpaHCcPoOpMaliili Ta
XapaKTepu3ye MOoro NOoTeHLifHi MOXJIMBOCTI 3 BiITIOBiTHUM peCYpPCHUMHU OOI'PYHTYBaHHSIMU, HAsIBHICTIO 3aCO0iB,
110 3a0€3I1e4YyI0Th BUCOKI SIKICHI XapaKTE€PUCTHKU MIPOAYKILii, POOIT Ta MOCIYT, SIKi BilIOBiAAI0Th HAWBULIUM
BMMOTaM i CTaHJIapTaM Ta JOCATAIOTHCSI BUBAKEHNUMM 1 JJOCKOHAIMMU YIIPABIiHCbKUMU PillleHHSIMHU, 371aTOJIKEHOIO
B3aeMoli€lo 3 PYHKLiIOHAIbHUMU MiAPO3AisaMy Ta OpraHaMu MiclieBoro caMoBpsinyBaHHs. [IpoBeneHo
CHACTEMAaTH3aLil0 MexXaHi3MiB NiIBUILEHHS KOHKYPEHTOCIIPOMOKHOCTI IIPOMUCJIOBUX MiAIIPUEMCTB, SKi BKJIIOYAIOTh!
opraHizauiliHi MexaHi3Mu (HaZaHHs Qep>KaBHUX FapaHTill; CTBOPEHHS iHHOBALNHOI iHPPACTPYKTYPH, HaZJaHHS
KOHCQJITUHTOBUX, iHDOpMaLifHUX, JII3MHIOBUX Ta iHIIMX I1OCJIYT IPOMHUCJIOBUM MiATIPUEMCTBAM; IOCUJIEHHS
IIPaBOBOi Ta IHCTUTYLIMHOI Bi[I[IOBiAA/ILHOCTI A€p>KaBU Nlepes Cy6’eKTaMuy TOCIOAapIOBaHHs TOIIO), MEXaHI3MU
010[pKETHOI MiATPUMKY (HaZaHHS CyOBEHLil Ha peasi3alilo iHBECTULITHMX Ta iIHHOBALIMHUX [IPOEKTIB; NOTalii
BUPOOHUKIB TOII0), @ TAKOX (PiHAHCOBI MexaHi3MU ((PicKasbHi Ta TapuHi MisIbTY 1711 HAYKOMiCTKUX BUPOOHUIITB,
Ilep>kKaBHi rapaHTii i mopy4uTesnbCTBa JJ1s1 OTPUMAaHHS KPEeJUTHUX PECYPCiB Ta iH.), SIKi BinoOpaskaloTh poJib IepKaBu
Ta OpraHiB MiCLIEBOTO CAMOBPSAYBaHHS Y COLlialbHO-€KOHOMIYHOMY PO3BUTKY MiJIIPUEMCTB 3 YPaxyBaHHIM
TEPUTOPiaNIbLHUX 0COOIUBOCTEN. [106yIOBaHO KOHLIENTYaJIbHY CX€MY OPraHi3aliiHO-€KOHOMIYHOTO MEXaHi3My
NiABUILEHHS] KOHKYPEHTOCIIPOMO>KHOCTI IPOMHUCJIOBYUX IITIIPUEMCTB B YMOBaX PUHKOBUX TpaHcdopmaliil, ska
BioOpakae B3a€MO3B'I3KU JeP>KaBHUX Ta TEPUTOPia/IbHUX OPraHiB BaAu 3 CyO'€KTaMU FOCIOJAPIOBaHHS Yepe3
M€XaHi3MM e(pEeKTUBHOTO TEPUTOPIaJIbHOTO PO3IOAiNy KOIITIB 1€P>KaBHOTO OIOIPKETY, CYIIPOBOAY FOCIIOAPChKOI
IisiIbHOCTI MiANIPMEMCTB Ta OpraHisalliil, BpaXOByIOUM OCHOBHi (DAaKTOPU CTAJIOTO PO3BUTKY — CTBOPEHHS
CIIPUSITIIMBOTO iHBECTULIIHOTO KJIiMaTy; paljioHaJIbHOrO BUKOPUCTAHHS IIPUPOIHIX PECYPCiB; BAKOPUCTAHHS
nocsirneHb HTTI Ta inHOBa1Lili; 3a6€31€4eHHs 3pOCTaHHS IKOCTi TPOAYKIii, pobiT Ta OCyT; BUKOPUCTaHHS

KaZapoOBOTO I'IOTeHI_LiaJIy.

2. The dissertation is devoted to the theoretical and methodological substantiation of aspects of formation of
management system of competitiveness of industrial enterprises and the new decision of a scientific problem
concerning development and introduction of the organizational and economic mechanism of increase of
competitiveness of industrial enterprises in the conditions of market transformations. The paper substantiates
that the competitiveness of enterprises and financial stability are the defining conditions of social, economic and
environmental development of the country and proposes the organizational and economic mechanism of
interaction of enterprises with local governments. An interpretation of the concept of "enterprise
competitiveness", which operates in a market transformation and characterizes its potential with appropriate
resource rationale, the availability of tools that provide high quality characteristics of products, works and services
that meet the highest requirements and standards and are achieved by prudent and perfect management.
decisions, coordinated interaction with functional subdivisions and local self-government bodies. Systematization
of mechanisms to increase the competitiveness of industrial enterprises, which include: organizational
mechanisms (state guarantees; creation of innovation infrastructure, provision of consulting, information, leasing
and other services to industrial enterprises; strengthening legal and institutional responsibility of the state to
business entities, etc.), budget mechanisms support (subvention for the implementation of investment and
innovation projects; subsidies to producers, etc.), as well as financial mechanisms (fiscal and tariff benefits for
knowledge-intensive industries, state guarantees and sureties for credit resources, etc.), which reflect the role of
the state and local governments in the socio-economic development of enterprises, taking into account territorial
features. The precondition of the organization of effective functioning of the enterprise within the territorial
association and organizational bases of definition of economic prospect of increase of economic efficiency of the
enterprise in the conditions of market transformations are substantiated. At the same time, the strategy of
increasing economic and financial stability must meet the requirements of crisis management not only by the
company's finances, but also provide for the rationalization of fixed assets and working capital, optimization of
funding sources; ensuring timely renewal of non-current assets and high efficiency of their use; selection and
implementation of the most effective ways to expand the volume of assets to ensure the main directions of
development, ensuring the necessary level of self-financing of its production development through profits,



optimization of tax payments, effective depreciation policy; providing the most effective conditions and forms of
borrowing in accordance with the needs of the enterprise. The main areas of use of levers to stabilize the
economic and financial activities of the enterprise in market transformations that significantly affect the
competitiveness of economic entities are factors of technological nature, saving of resource, quality of products,
works and services, and investment planning and efficient use of labor. Summarizing foreign experience and the
experience of industrial enterprises in the conditions of market transformations, the paper proposes a conceptual
scheme of organizational and economic mechanism to increase the competitiveness of industrial enterprises and
its implementation in the practice of functioning. This scheme reflects the relationship of state and local
authorities with businesses through the mechanisms of effective territorial distribution of state budget funds,
support of economic activities of enterprises, taking into account the main factors of sustainable development -
creating a favorable investment climate; rational use of natural resources; use of achievements of STP and
innovations; ensuring the growth of quality of products, works and services; use of human resources. At the same
time, territorial authorities must independently consider the conditions of operation of enterprises, solve
problems of priority areas of development depending on resource, social and other factors, determine the costs of
solving problems of landscaping and other social projects. All this requires the adoption of sound management
decisions, which should be based on a coordinated system of coordination of strategic planning processes at the
central, regional and local levels.
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