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2. Formation and Realization of System of Strategic Controlling at Industrial Enterprises

Pedepar:

1.V nucepraniiitiii poboTi NpoBeneHo BcebiyHe JOCTiIKEHHS TEOPETUYHUX, METOJUYHUX | TPAaKTUYHUX MTOJIOKEHD,
3HAlIEHO HOBE BUPIlleHHS HAYKOBO-TIPUKJIAAHOTO 3aBAAHHS ~ PO3POOJIeHHS TEOPETUKO-METOIUYHUX MiAXOiB i
[IPaKTUYHUX BaXKeJIiB BILJIMBY Ha Mpolieck GOpMyBaHHS Ta peasizallii cucTeMy CTPaTeriyHOro KOHTPOJIIHTY Ha
IIPOMUCJIOBUX MiANPUEMCTBAX Y Cy4aCHUX Peasisix roCIoaploBaHHs. YIOCKOHAIEHO METOAUYHI MigX0Au o0
OLIiHIOBaHHS CTPATETiYHOTO MOTEHLiaNy NigIprueMcTBa. Po3p0o6yieHO CUCTEMY OLIiHKU KOHLENTYaJIbHOTO XapaKkTepy
CTpaTeriqyHoi AisbHOCTI HignpuemcTsa. OLiHEeHO piBeHb cTpaTeriyHoi opieHTanii Ta GpiHAHCOBY CTINKICTD
nianpuemcts. Po3po6sieHO MoZiesb B3a€MOBIIJIMBY YMHHUKIB (PYHKI[IOHYBaHHS MalIMHOOYiBHOTO MiAIIPUEMCTBA,
sKa NpeICTaBjIeHa Y BUIJISAZ] HEYiTKOI KOTHITMBHOI KapTU Ta BiloOpakae peasbHi TeHIeHIlii pO3BUTKY €KOHOMIYHOI
Ta BUPOOHMYOI CUTYyallil Ha MiANPUEMCTBI, a TAKOK BU3HAUEHI YMHHUKHY, SIKi HEOOXiTHO KOHTPOJIIOBATH JIsI

IiarHOCTMKY TEH[IeHI1i¥1 pO3BUTKY IIPOMHUCJIOBOTO MiJIIPUEMCTBA Ta OTPUMAaHHS 3BOPOTHOTO 3B'SI3KY Uuepes



BU3HA4YE€HHS HEOOXiIHOTO BHECKY B OKpEMi PeCypCH 151 TOCSTHEHHS HEOOXiHOTO CTPATeriYHOro CTaHy

MigIpUEMCTBA.

2. Dissertation makes a thorough investigation of theoretical, methodical and practical positions. It discovers a
new solution of scientifically-applied task - working out of theoretically-methodical approaches and key factors of
influence on processes of formation and realization of system of strategic controlling at industrial enterprises in
modern management. Dissertation improves methodical approaches to assessment of strategic potential of
enterprise. Research works out system of assessment of conceptual character of strategic activity of enterprise.
The level of strategic orientation and financial stability are evaluated. The author develops a model of two-way
influence of factors of enterprise functioning. It is represented as fuzzy cognitive map and represents real
tendencies of growth of economic and manufacturing positions at enterprise. The thesis determines factors
necessary to be controlled for diagnosing the tendencies of enterprise development and getting a certain feedback
by means of identifying necessary contribution into certain resources. It's done in order to achieve necessary
strategic state of enterprise.
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