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2. Managing the Process of Bringing New Cosmetic Products into the Market

Pedepar:

1. Incepralito pUCBSIYEHO y3araJbHEHHIO TEOPETUYHUX OCHOB i BJOCKOHAJIEHHIO NIPUKJIAHOIO iHCTPYMEHTApilo
VIPaBJIiHHS NIPOLECAMY BUBEIEHHS HA PUHOK HOBMX KOCMETUYHUX ITPOAYKTIB HA 3aCa/laX BUKOPUCTAHHS Cy4aCHHUX
MQpoBUX iHCTPYMEHTIB. Y nucepTallii po3KpUTO CyTHICTb Ta €BOJIIOLIIIO MiIXO B 1O YIPaBJIiHHS [IpoLecaMu
BMBEJICHHS HA pPUHOK HOBUX KOCMETUYHUX NIPOAYKTIB, aKTyaJli30BaHO HEOOXiJJHICTb Cy4aCHOI'O OCMUCJIEHHS BILJIUBY
Ta iHTerpauii Takux (pakTopis, SIK IpUPOIA NPOLYKTY, OCOOJMUBOCTI 6i3HECY I TEXHOJIOTIYHUI IIPOTpPeC.

Y 0CKOHa/IEHO MOZEJIb YIIPABJIiHHS PO3POOKOIO i BUBEL,EHHSIM HA PUHOK HOBMX KOCMETUYHUX IPOAYKTIB, Ka
PO3KpUBAE Ta JeTaji3ye CKIaoBi €JIeMEHTH MIPOLeCcy PO3POOKU ITPOAYKTY i3 BiOOGpasKEHHSIM MTOETATHUX
KOHTPOJIBHUX TOYOK 1 0COBGJIMBOCTEN YIIPaBIiHChKOI KOMYHIKallii Ha KO)KHOMY 3 €TalliB. Y pe3yJbTaTi aHali3y
r7106a/1bHUX Ta HAL[iOHAJIbHUX (PAaKTOPIB BIJIMBY HAa P€3yJIbTaTUBHICTb YIPABJIiHHS NIPOL,ECaMU BUBEJAEHHS Ha PUHOK

HOBUX KOCMETUYHUX [TPOAYKTIB, OyJIO HAroJIomeHo Ha HeoOXigHOCTI afanTalii mizxonis 4o MiHJIMBUX CIIOXXUBYUX



3anuTiB Ta iHTerpauii rexHosorii. [1oka3zaHO BaKJIUBICTb KOMIUIEKCHOTO i CTPYKTYPHOTO MiAXO4y IO LiiCHOro
OlIiHIOBaHH# (AKTOPIB BIVIMBY Ha POKYC CII0KUBYOI ITOBEIiHKY, BiiTaK yIOCKOHAJIIEHO IIPOLIeAYPU B3aeMOJI 3i
CII0)XKMBA4€M HOBUX KOCMETMYHMX IPOJYKTIB 3 ypaXxyBaHHSIM OMHIKaHAJIbHOTO MigXoAy, 10 3abe3euye afjleKBaTHy
peastizallito nepcoHi(piKoBaHOTO LOCBiy CIIOXXUBAya, iHTErpye OHJIAMH Ta OQJIaiiH 3yCUJLISI KOMIIaHiH i, 30Kpema,

CIIpUsi€ MiJBUILIEHHIO 33JOBOJIEHOCTI, JIOSIZIBHOCTI Ta 3aJIy4€HOCTI IOKYIILiB.

2. The thesis is devoted to the generalising of theoretical foundations and the improvement of applied tools for the
process of bringing new cosmetic products into the market, on the basis of using modern digital tools. The thesis
reveals the essence and evolution of the approaches to managing the process of bringing new cosmetic products
into the market and simultaneously emphasises the need for a modern understanding of these processes, which
would integrate such factors as the nature of the product, business features and technological progress. The thesis
improves the model for managing the development and launch of new cosmetic products, which reveals and
details each component of the product development process, reflecting the stage-by-stage control points and
features of management communication at each stage. As a result of the analysing of global and local factors
influencing the effectiveness of managing the processes of launching new cosmetic products, the need to adapt
approaches to changing consumer demands and integrate technologies was emphasised. The importance of an
integrated and structural approach to a holistic assessment of the factors influencing the focus of consumer
behavior is shown. Thus, the algorithm of interaction with the consumer of new cosmetic products is improved,
taking into account the omnichannel approach. It ensures adequate implementation of the personalized consumer
experience, integrates online and offline efforts of companies and, in particular, contributes to increasing
customer satisfaction, loyalty and engagement.
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