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Pedepar:

1. Incepranifiny po60Ty IPUCBSIYEHO NOTINOJIEHHIO TEOPETUKO-METOONYHUX 3aCa]] Ta PO3POOJIEHHIO TPUKIIATHUX
PeKoMeHalill o0 CTPaTerivyHOro pO3BUTKY MiANPHUEMCTB €JIeKTPOHHOI KoMeplii B yMOBax I7100a/1bHOI LUPPOBO]
TpaHc@opmalii. B yMoBax rio6anbHUX HUQPOBUX IEPETBOPEHD €JIEKTPOHHA KOMEPLIis CTa€ HE JIMlIe PYLIifHOI0
CHJIOI0 €KOHOMIYHOTO 3pOCTaHHS, ajie I HabyBae poJii KJII0YOBOTO AKepesia afjanTalii il pueMCTB O HOBUX YMOB
roCIoapIoBaHHs. [HTerpallis eJIeKTpPOHHOI KOMEPLIii HaZlae MiANPUEMCTBAM 30ATHICTb peali3yBaTu 3HA4YHi 3MiHY,
iCTOTHMM YMHOM TPaHC(POPMYBABIIY CIOCIO BeJeHHs MigIIPUEMHUIIBKO] AisIZIBHOCTI Ta JOCATaTH JOBIOCTPOKOBUX
uinei po3suTky. OgHak nudposa TpaHcdopMallis HEpO3PUBHO MOB'SI3aHA 3 BUKJIMKAMY, 110 3/1aTHI BIIJIMBATH Ha
ePeKTUBHICTb (PYHKLIOHYBaHHS MigIIPUEMCTB €JIEKTPOHHOI KoMmepliii. Kpim nporo, nepiogu Kpu3u HEraTUBHO
BiZ0OpaskaloThCsl HA MOXKJIMBOCTSIX MiAIPUEMCTB eJIeKTPOHHOI KOMepllii 3aXOTII0BATH HasIBHI MOXJIMBOCTI Ta
peasizyBaTH iX y KOHTEKCTI BJIACHOT'O PO3BUTKY. 3 OIJISAY Ha 1ie, [IOIYK HIJIXIB NiATPUMKHU (PYHKIiOHYBaHHS
BITUM3HSHOI COLIiaJIbHO-€KOHOMIUHOI CUCTEMHU 3YMOBJIIOE HEOOXIAHICTh JOCTIIKEHHS CTPATETiYHUX IIJISAXiB

3a0€e31e4eHHs PO3BUTKY IiJIIPUEMCTB €JIEKTPOHHOI KOMePILiii B ymoBax riobasisatii nndposoi Tpancdopmatiii,



6epyuu [0 yBaru notpedbu 60poThby 3 HACTiAKaMU BiliHU Ta 3a6e3re4eHHs MiCIIBOEHHOTO BiJHOBIEHHSI.
Juceprauiiiny pob0oTy BUKOHAHO 3TiIHO i3 TEMaTUYHUM IIJIAaHOM HAyKOBO-IOCJIiAHUX pobiT HalioHanbHOro
yHiBepcuTeTy «HepHiriBcbka MosiTexHikay, 3okpema «Po3BUTOK nianprueMHuLTBa y cdepi iHppacTpyKTypHOTrO
3abesneuyeHHs 6izHecy» (NeIP 0119U103582), Ta «CTpaTeridyHuii pO3BUTOK PEriOHaIbHOTO MiJITPUEMHULTBA B
KOHTEKCTI I7106a7IbHUX TPEH/IB Ta BUKJIMKIB [IOBOEHHOTO BifHOBIeHHS» (N2IJP 0125U000379), y MexKax SIKuX
ineHTH}iKOBaHO NepeIyMOBU Ta AeTePMIHAHTH NOMWMPEHHS LUPpoBoi TpaHcdopMallii, pPO3KpPUTO CYTHICTb BILJIUBY
ur@poBoi TpaHchopMallii Ha KIII0YOBI aCIIEKTU (PYHKLIOHYBAHHS MiJIIPUEMCTB €JIEKTPOHHOI KOMEPLLii, a TaK0X
3aIIPONTIOHOBAHO aBTOPCHKUI MEXaHI3M YIIPABJIiHHA CTPATETIYHMM PO3BUTKOM IIIIPUEMCTB €JIEKTPOHHOI KOMEPLL.
MeTo10 IrcepTaliiiHOro JOCTiIKEHHS € MOTINOJIEHHS! TEOPETUKO-METOINYHUX 3aCajl Ta PO3P0O0Ka MPaKTUYHUX
pPeKoMeHalil o0 3abe3MeYeHHs CTPAaTeriYyHOro PO3BUTKY MiIIPUEMCTB €JIEKTPOHHOI KOMepLii B yMOBax
ryo6anpHOi U@ PoBoi TpaHchopMaltlii. O6'€KTOM IOCIIiI’KEHHS € IPOLECU CTPATETiYHOTO PO3BUTKY HiIIPUEMCTB
€JIEKTPOHHOI KOMepliii B yMOBax I106aibHoi nupposoi TpaHcdopmariii. [IpeiMeTom TOCTiIKEHHS € CYKyIHICTh
TEOPETUYHUX, METOIUYHUX Ta MPUKJIALHUX [10JIOKEHb CTPATETIYHOTO PO3BUTKY IiAIIPUEMCTB €JIEKTPOHHOI
KOMepLii B ymoBax r106abHoi 11ppoBoi TpaHcPopmalii. ¥ gucepraliiiHiil po60Ti po3rsiHyTO CYyTHICTb LUPPOBOi
TpaHc@opmalii, BAOKPEMJIEHO MiIXOOU [0 PO3IJISLY LbOTO SBUILA, BULIJIEHO BIUIMB HU(POBOi TpaHchopMallii Ha
KJIIOYOBI aceKTH PyHKLIOHYBaHHS MiIIPUEMCTB eJIeKTPOHHOI KoMepliii. JlocaimpKeHo KII040Bi aTpubyTu
nomupeHHs uudpoBoi TpaHchopMaliii, 10 AKUX HayeXaTb: HUPPOBi TEXHOJOTII, IMMPOBI MOXKIUBOCTI, CTpaTerii
uu@poBoi TpaHchopmMaliii, 6i3HeC-MOEi, a TAKOXK JIAHLI0KKU CTBOPEHHS BAPTOCTI. Y AUCepTalii MOran6ieHo
MIOHSTTEBO-KAaTeropiaabHUI anapar AOCiIKeHHS, 30KpeMa PO3IJISIHYTO 3MiCT TaKux AeiHilii: «oundpyBaHHI»,
«IUIDKUTANI3alis», «uudpoBa TpaHcPopmalisy, «IT-cTpaTerisy, «cTpaTeris LudpoBoro 6izHecCy», «CTpareris

1@ poBoi TpaHchopMallii», «eIeKTPOHHA KOMEPLisS» Ta «PO3BUTOK», 11O [AJI0 3MOTY YTOYHUTH 3MICT 3a3Ha4€HUX
nediHiliii Ta apryMeHTyBaTH iXHIO CyTHICTb, B3AEMO3B'SI30K, CITiJIbHI pUCH, OCOGIMBOCTI 1 BinMiHHOCTI. ¥ mincymKy
1€ [aJI0 3MOTY PO3IJISiAAT eJIeKTPOHHY KOMEPIIiio 3 [T03ULli# LiHHICHOTO MiIX01y, sKa sSIBJIsie COOO0I0 NisyIbHICTD,
OpieHTOBaHy Ha npolec o6MiHy Qi3MYHUMU Ta UU(PPOBUMU TOBAPAMU Ta IOCJyTraMy, 10 POOGUTh MOKIMBUM
nepenavy LiHHOCTI MK y4aCHUKaMU IIPOLLECY 32 PAXyHOK €JIEKTPOHHOI B3aeMOJii B MepexXi iHTepHeT. BusHaueHo
OCHOBHI I[I€PEIyMOBU IIOLMIUPEHHS TA PO3BUTKY CUCTEM €JIEKTPOHHOI KOMeplii JI0CIIiKeHO reHe31C BUHUKHEHHS
Ta PO3BUTKY €JIEKTPOHHOI KoMePpliii. PO3p0o6ieHOo KOHLeNTyalbHy MOZieJib BIVIUBY (aKTOPIB Ha pillleHHs
MiAIIPUEMCTB €JIEKTPOHHOI KOMEPLi, [0 CKJIaJaeThCA 3 TEXHOJIOTIYHMX, OpraHi3aliiHMX Ta YIIPaBIiHCbKUX IPYII
(PaKTOPIiB, a TAKOXK I'PyNHU (PaKTOPiB 30BHIMIHBOTO CEPENOBUINA, Y MEXKAX SKOi (PAKTOPHU 3QJIEXKHO Bill XapakTepy
BIUJIMBY 3aIIPONIOHOBAHO Ky1acuQikyBaTH K ¢pacuiiTaTopy, iHri6iTOpy Ta Taki, 10 BUKOHYIOTh AyajbHY POJIb.
CucreMaT30BaHO KIIIOYOBI ITiIX0AM 10 PO3YMiHHS CYTHOCTI CTPATEriYHOrO YIIPABJIiHHSA PO3BUTKOM IiJIIPUEMCTBA.
3arpoIrOHOBaHO MEXaHi3M yIIPaBJIiHHA CTPATETITYHUM PO3BUTKOM MiANPUEMCTB €JIEKTPOHHOI KOMepLii, 110
BpaxoBye (PyHKIIOHAJIbHI KOMIIOHEHTH YIPABJIiHHS, IPUHLMIINA, METOIM Ta (QYHKL] yIIpaB/liHHS CTPATEriYyHUM
PO3BUTKOM. 3alIpOMIOHOBAHO METOAUYHUY MiAXif 10 OLiHKUA CTPATETiYHOTO PO3BUTKY MiAIIPUEMCTB €JIEKTPOHHOI
KOMeDPIii Ha 3acafax CTilKOCTi, [0 6a3yeThbCsl HA OCHOBI BUMIPIOBaHHS PiBHS CTPATErivyHOro TpaHcOpMaLifHOro
NOTEHLjajly MigIPUEMCTBA. PO3IJISIHYTO CKJIa[OBi iHTErpasbHOI OL[iHKY CTPATEriYHOrO TPAaHC(POPMALIIHOTO
MIOTEHIIiay, IKa BPaXOBY€ SIK BHYTPIlLIHIl, TaK i 30BHILIHIN NOTEHLiaI.

2. The dissertation work is devoted to the deepening the theoretical and methodological approaches and
developing of applied recommendations for the strategic development of e-commerce enterprises in the context
of global digital transformation. In the context of global digital transformation, e-commerce is becoming not only a
driving force for economic growth, but also a key source of adaptation of enterprises to the new business
conditions. E-commerce integration gives enterprises the ability to implement significant changes, therefore,
significantly transforming the way enterprises do business and achieve long-term development goals. However,
digital transformation is inseparably linked to challenges that can affect the efficiency of e-commerce businesses.
In addition, periods of crisis negatively impact the ability of e-commerce enterprises to seize existing
opportunities and implement them to maintain development. Therefore, research of strategic ways of the
development of e-commerce enterprises in the context of digital transformation, taking into account the needs of

combating the consequences of war and ensuring post-war recovery. The dissertation work was carried out in



accordance with the thematic research plan of the Chernihiv Polytechnic National University, in particular,
"Development of Entrepreneurship in the Sphere of Business Infrastructure Support" (N2DR 0119U103582), and
"Strategic Development of Regional Entrepreneurship in the Context of Global Trends and Challenges of Post-War
Recovery" (N2DR 0125U000379), within which the prerequisites and determinants of the spread of digital
transformation are identified, the impact of digital transformation on key aspects of the functioning of e-
commerce enterprises is identified, and an author's mechanism for managing the strategic development of e-
commerce enterprises is proposed., within which the impact of digital transformation on the development of e-
commerce enterprises is investigated. The purpose of the dissertation research is to deepen the theoretical and
methodological foundations and develop practical recommendations for ensuring the strategic development of e-
commerce enterprises in the context of global digital transformation. The object of the study is the processes of
strategic development of e-commerce enterprises in the context of global digital transformation. The subject of
the study is theoretical, methodological, and applied provisions for the strategic development of e-commerce
enterprises in the context of global digital transformation. The research examines the essence of digital
transformation, identifies approaches to considering the phenomenon, and highlights the impact of digital
transformation on key aspects of e-commerce enterprises' functioning. The key attributes of the spread of digital
transformation are investigated, particularly: digital technologies, digital capabilities, digital transformation
strategies, business models, and value chains. The conceptual and categorical apparatus of the research is
deepened, particularly, the content of the definitions “digitization”, “digitalization”, “digital transformation”, “IT
strategy”, “digital business strategy”, “digital transformation strategy”, “electronic commerce”, and “development”
is considered, which made it possible to clarify their essence, relationships, common features, and differences. As a
result, it is proposed to consider electronic commerce from the standpoint of a value approach, which is an
activity focused on the process of exchanging physical and digital goods and services that make it possible to
transfer value between participants through electronic interaction on the Internet. The main preconditions for the
dissemination and development of electronic commerce systems have been identified. The genesis of the
electronic commerce development has been investigated. A conceptual model of the impact of factors on
electronic commerce adoption among enterprises is developed, consisting of technological, organizational, and
managerial groups of factors, as well as a group of external environmental factors, within which factors, depending
on the nature of the impact, are proposed to be classified as facilitators, inhibitors and those that perform a dual
role. Key approaches to understanding the essence of strategic management of enterprise development are
systematized. A mechanism for managing the strategic development of e-commerce enterprises is proposed,
which takes into account the functional components of management, principles, methods, and functions of
strategic development management. A methodological approach for assessing the strategic development of e-
commerce enterprises on the basis of resilience is proposed, which is based on measuring the level of the strategic
transformation potential of the e-commerce enterprise.
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2. Nataliia V. Ivanova

KBasidikanis: 1. e. u., npodecop, 08.00.05

InenTudgikarop ORCID ID: 0000-0001-6622-7310

JoparkoBa iHdpopmamuist:

IloBHe HaliMEeHYBaHHS IOPHUAUYHOI 0COOM: HaujoHanbHuil yHiBepCUTET "UepHIriBehbKa noIiTexHika"
Kopg 3a €IPIIOY: 05460798

Micue3HaxoaKeHHS: ByJ. llleBueHKa, 6yz. 95, UepHiri, UepHiriBcbkuii p-H., 14035, Ykpaina

dopma BracHOCTI: JlepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

VII. BizomocTi npo odimiiHuX OTIOHEHTIB Ta pelleH3€eHTiB
OdiuiiiHi OIOHEHTH
BaacHe IlpizBume Im's I10o-6aTbKOBI:

1. Bnacenko TetgHa AHaToJliiBHa

2. Tetiana A. Vlasenko
KBasigikamis: 1. e. u., npodecop, 08.00.04
InenTudikarop ORCID ID: 0000-0002-9515-2423

JoparkoBa indpopmamnist:



IloBHe HaliMEeHYBaHHS IOPUAHYHOL 0COOH: XapKiBCbKUii HAlliOHAbHUI EKOHOMIYHMII YHIBEPCUTET iMEHi

Cemena KysHeng

Kopg 3a €IPIIOY: 02071211

MicueSHaxo,q)KeHHﬂ: npocnekT Hayku, 6ya. 9-a, Xapkis, XapKkiBcbKuil p-H., 61166, Ykpaina
dopma BracHOCTI: JlepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

Baacue IlpizBumie Im's I1o-6aTbKOBI:
1. ITpokonumuH OkcaHa CremnaHiBHa

2. Oksana Prokopyshyn

KBasidikanis: . e. u., nou., 08.00.04
Inentudikarop ORCID ID: 0000-0002-7027-3499
JoparkoBa indopmamnist:

IloBHE HaliIMEeHYBaHHS IOPUAHYHOL 0CO0H: JIbBiBCHKMIA HAIiOHAILHUI yHIBEPCUTET

MIPUPOIOKOPUCTYBAHHS
Kopg 3a € IPIIOY: 00493735

Micuesﬂaxo,rm(eHHﬂ: ByJI. Bononumupa Benukoro, 6yg. 1, y6:sHy, JIbBiBcbKkUl p-H., 80381, Vkpaina
dopma BracHOCTI: JlepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR:

Penensentu

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. lybrHa Makcum BikTropoBud

2. Maksym Dubyna

KBasigikanis: n. e. ., npodecop, 08.00.08

InenTudikarop ORCID ID: 0000-0002-5305-7815

JoparkoBa iHdpopmamist:

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0C00H: HanionanbHuii yHiBepcuteT "UepHiriBcbka mostitexHika"
Kopg 3a €IPIIOY: 05460798

Micue3HaxoaKeHHS: By llleBueHka, 6yz. 95, UepHiriB, YepHiriBcbkuii p-H., 14035, Ykpaina

dopma BiracHOCTI: /lepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepCcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR:

BiacHe IIpizBuie Im'sa I1o-6aTbKOBI:



1. [loBHa CsiTniaHa BikTopiBHa

2. Svitlana V. Povna

KBasmigikanis: k.e.n., nou., 08.00.03

InenTudikarop ORCID ID: 0000-0002-0654-9868

JoparkoBa indopmamnist:

IloBHe HaﬁMeHYBaHHﬂ IOPUIUYHOL 0C00H: HanjionanbHuii yHiBepcuteT "UepHiriBcbka nosirexHika"
Kopg 3a €IPIIOY: 05460798

Micue3Haxoa>KeHHS: By [lleBuenka, 6yn. 95, YepHiris, YepHiriBcbkuii p-H., 14035, Vkpaina

dopma ByracHOCTI: Jlepxasna

Cdepa ynpaBitiHHS: MinictrepcTBo oCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

VIII. 3ak1104YHi BiZOMOCTI

Biacue IpizBume Im's I10-6aTbKOBI [Torneio Onbra BonosumupisHa
TOJIOBH paju

Bsacue IlpisBume Im'ss [To-6aTbKOBI Ioneno Oxbra BomopnmupisHa
TOJIOBYIOYOTO Ha 3acCimaHHi

BignmoBizasnbHUI 32 Hi,uI‘OTOBKy JIncenko Harasnig BosogumupiBHa

00JIiIKOBHX JOKYMEHTIB

Peectparop YKpIHTEI

KepiBHuKk Bigginy YKpIHTEI, mo €
BiZIOBiZasIbHUM 32 peecTpallilo HayKOBOi IOpuenko TeTsHa AHaToJiiBHA

OisIIBHOCTI




