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I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT
Iudp cnenianizoBaHoi BYU€HOI pagHy (Pa30Boi Cleniaai30BaHOI BYEHOI pagu). [l 64.055.01

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0COOH: XapKiBCbKuil HAlliOHAbHUI EKOHOMIYHMIT yHIBEPCUTET iMeHi
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IV. BizomocTi nipo nmiznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10
BUKOHaHO JHUCEPTALil0

ITloBHe HaiMEeHYBaHHSI IOPHUAHUYHOI OCOOHM: XapKiBChbKUMil HALIOHAJILHUI €KOHOMIYHMIi YHiBEpPCUTET imMeHi
CemeHa KysHens
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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. DopMyBaHHS KOHKYPEHTHUX IIepeBar CUCTEMHU YIIPaBJliHHS [I€PCOHAIIOM IIPOMUCIIOBOTO MiANpUEMCTBA

2. Formation of competitive advantages of the personnel management system of the industrial enterprise

Pedepar:

1. O6’exT mocmimxeHHs: npouec GOpMyBaHHS Ta PYHKLIOHYBaHHS CUCTEMU YIIPABJIiHHS IEPCOHAJIOM
IIPOMHUCJIOBOTO MiJIIPUEMCTBA; METa POOOTU: PO3BUTOK TEOPETUYHUX i HAYKOBO-METOJNYHUX [10JI0KEHb CTOCOBHO
(YHKLIOHYBaHHS CUCTEMH YIIPaBJIiHHS [I€PCOHAJIOM MiTIIPUEMCTBA Ta PO3POOKa peKOMeHIallii o0 GopMyBaHHS
il KOHKYPEHTHUX IIepeBar y MiHJIMBOMY 30BHIIIHLOMY CEPENOBUIIL; METOAMKA JOCIIIPKEHHS Ta anaparypa: aHasli3 Ta
CHHTe3, KlacuQikalilHO-aHAJIITUYHNAN METOl, METO]], EKCIIEPTHUX OLIiIHOK, METO/] aHaJi3y iepapxiii, KJacTepHUi
aHasiz, rpadivHUI METO/; TEOPETUYHI Ta MPAKTUYHI pe3yJIbTaTu: METOANYHE 3a0e31eYeHHs] OpPraHi3aliifHoi,
CTPYKTYPHOI Ta QyHKIiOHAIbHOI AialrHOCTUKU CUCTEMHU YIIPABJIiHHS [1€PCOHAJIOM IiANIPUEMCTBA Ha IUCKPETHOMY
IIPOCTOPIi CTaHiB; METOOVMYHUN MiIXif, N0 OLiHIOBAaHHS €(EeKTUBHOCTI (PYHKILIOHYBAaHHS CUCTEMU YIIPABJIiHHS
[IEPCOHAJIOM, OCODJIMBICTIO SIKOTO € BUKOPUCTaHHS (QYHKI[iOHATIBHO-BAaPTICHOTO aHAi3y; METOOUYHE 3a0e31eYeHHS

L7151 PO3POOKY Ta BIIPOBAPKEHHSI KOMILJIEKCHOI CHUCTEMU IT0Ka3HUKIB y GOpMYyBaHHI KOHKYPEHTHUX IlepeBar



CHCTEMMU yIIPaBJliHHS IEPCOHAJIOM POMUCJIOBOrO MiIIPUEMCTBA HA OCHOBI BU3HaUY€HHS (PYHKI[iOHATIbHOTO
HaBaHTaxkeHHs nigcuctem CYIT; MeToguYHUE MigXif 0 po3po0OKY iHCTpyMeHTapiio GOpMyBaHHS KOHKYPEHTHUX
IepeBar CUCTEMU YIIPaBJIiHHS [IEPCOHAJIOM Ha IIiICTaBi BIIPOBAI)KEHHS TEXHOJIOTI TPENVHIY; 3MiCTOBHE
HaIlOBHEHHS IIOHATTS «YIIPaBJIiHHA [IEPCOHAJIOM», [K€, Ha BiAMIiHY Bif] iCHYI040T0, BU3Ha4Y€HO Ha OCHOBI
MOTHMBALMHOT0, NECKPUIITUBHOTO, TEJIEOJIOTIYHOTO, LECKPUIITYBHO-TEJIE0JIOTTYHOrO Ta OPraHi3auiiHOro MiAX0L|iB;
kilacudikalliss KOHKypEeHTHUX IlepeBar CUCTEMH YIIPaBJIiHHS [I€PCOHAJIOM, sIKa BiIPi3HSETbCS Bif iCHYIOUMX
ineHTHpikalieto chepu 3aCTOCYBaHHS KOXHOI 03HAKU 32 MiJCUCTEMAaMU CUCTEMU YIIPABJIiHHS [IEPCOHATIOM i
BBEJIEHHSIM HOBOI KJlacu(iKalillHOI 03HaKHU «BiJHOLIEHHS OO MiICUCTEMU CUCTEMHU YIIPABJIiHHS IEPCOHAJIOMY;
ckiiag $GakTopiB, SKi BIJIMBAIOTh HA POPMYBAHHS, PO3BUTOK i BUKOPHUCTAHHS KOHKYPEHTHUX IlepeBar CUCTEMU
yIPpaBJliHHS [1IEPCOHAJIOM MiANIPUEMCTBA 3aBASKU ixX PO3II0iny 3a [BOMa KjlacuikaliiHMMY O3HaKaMU: 3a
BiJHOWIEHHSM (PaKTOPa [0 IEBHOT'O CEPENOBUILA (30BHIIIHE, BHYTPIIIHE) TA 32 CTYIIEHEM BIUIMBY (hakTOpa Ha
KOHKypeHTHi nepesaru CYII (uBUOKiCTb peaxiiii Ta HasBHICTb 3allJIAHOBAaHUX 3aXO[1iB MiIIPUEMCTBA Ha N0SIBY a60
3MiHy cTaHy ¢aKkTopa); IpeJMeT i CTYIiHb BIIPOBAPKEHHS: PO3POOKU BIIPOBAIPKEHi B TPaKTU4HY HistyibHicTb TOB
«Cnobo>xaHcbka NpoMucyioBa KoMmnadisa», BAT «Typ6oarom», XHEY nipu BUKIafaHHI AUCHUILIIHY «YTIPaBJliHHS
IepcoHasiom»; cpepa BUKOPUCTaHHS: GOPMYBaHHS KOHKYPEHTHUX IIepeBar CUCTEMU YIIPaBJliHHS [IEPCOHATIOM

IIPOMUCJIOBOTO MiATIPUEMCTBA, HABYaJIbHUI ITPOLIEC.

2. Object of research : process of forming and functioning of control system by the personnel of industrial
enterprise; aim of work : development of theoretical and scientifically-methodical positions in relation to
functioning of control system by the personnel of enterprise and development of recommendations in relation to
forming of her competitive edges in a changeable environment; research methodology and apparatus : analysis and
synthesis, classification-analytical method, method of expert estimations, method of analysis of hierarchies,
cluster analysis, graphic method; theoretical and practical results: methodical providing of organizational,
structural and functional diagnostics of control system by the personnel of enterprise on discrete problem space;
methodical going near the evaluation of efficiency of functioning of control system by a personnel the feature of
that is the use of functionally-cost analysis; methodical providing for development and introduction of the
complex system of indexes in forming of competitive edges of control system by the personnel of industrial
enterprise on the basis of determination of the functional loading of subsystems SOUP; methodical going near
development of tool of forming of competitive edges of control system by a personnel on the basis of introduction
of technology of grading; rich in content filling of concept "Management by a personnel”, that, unlike existing, is
certain on the basis of motivational, descriptive, the teleological, the descriptive-teleological and organizational
approaches; classification of competitive edges of control system by a personnel, that differs from existing, by
authentication of application of every sign domain on the subsystems of control system by a personnel and
introduction of new classification sign of "attitude toward the subsystem of the system of management by a
personnel"; composition of factors that influence on forming, development and use of competitive edges of control
system by the personnel of enterprise, due to their distribution on two classification signs: on attitude of factor
toward a certain environment(external, internal) and on the degree of influence of factor on competitive edges
SOUP(speed of reaction and presence of the pre-arranged events of enterprise on appearance or change of the
state of factor); object and degree of introduction : developments the Slobozhansky industrial company LTD , the
Turboatom JSC, inculcated in practical activity, KhNEU at teaching of discipline "Management by a personnel";
sphere of the use : forming of competitive edges of control system by the personnel of industrial enterprise,
educational process.
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