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2. Management of purposeful changes of activity of enterprise

Pedepar:

1. IocnimkeHo icHy1o4i Iponecy yrpasiliHHA isbHICTIO MifTiprueMcTsa. Po3po6sieHo HOBI i BLOCKOHAIEHO icHyIoui
MEeTOJU YIPaBJiHHS LijIeCIPSIMOBAaHMMY 3MiHAMU [isJIbHOCTI MiJIIPUEMCTBA 3 YpaxyBaHHSIM HeCTabisIbHOCTi
cepenoBula oro GyHKIiOHYBaHHS Ta OOMEXEHOCTi pecypciB Ha OCHOBI pO3pO0OKU Ta BIIPOBAI>KEHHS
iHHOBaIiIHUX NTPOEKTiB. MeTomaMu JOCTiI>)KEHHS € CIIOCTEPE>XKEHHS, IOPiBHSAHHS, abCTparyBaHHs, aHajli3, CUHTES,
iHOyKLis, DenyKiis, MOLesIoBaHHS. Po3po6ieHo MeToy YIIpaBiIiHH [iIeCIIPSIMOBAHUMU 3MiHAMU JisITTBHOCTI
nignpuemctsa. [IpakTMYHUM pe3yJIbTaTOM € pO3pobKa Ta e(peKTUBHE BIIPOBAIPKEHHSI METOAUYHUX PEKOMEHALLil
OO BIPOBAIPKEHHS CUCTEMU YIIPABJIiHHS LiJIeCIPSIMOBAaHMMU 3MiHaMU AisyIbHOCTI nignpueMcTsa. Cheporo
BMKOPHMCTAHHS Pe3yJIbTAaTiB JOCJIiIKEHHS € YIIPaBJliHHS BUPOOHUYMMU MiAIPUEMCTBAMY, IiITOTOBKA Ta

nepenigroroska ¢axiBliiB 3 MEHEIP)KMEHTY Ta YIIPaBJliHHS ITPOEKTaMU.



2. In our work we investigate the existent processes of management of enterprise activity, develop and approve the
new and the existent methods of management by the purposeful changes of enterprise activity. We took into
account instability of environment, its functioning and narrow-mindedness of resources on the basis of
development and introduction of innovative projects. The research methods of the work are supervision,
comparison, abstracting, analysis, synthesis, induction, deduction and modeling. Methods of managing task-
oriented changes in the enterprise's activity were developed. The practical result of the work is the introduction of
the control system by the purposeful changes of enterprise activity. The area of the applying of the results of the
work is the management of the production enterprise.
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