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Pedepar:

1. OCHOBHMII HAYKOBUI pe3yJbTaT AMCEPTALiHOI pOOOTH MOJISAra€e y CTBOPEHHI TEOPETUYHOrO MiAIPYHTS 00
opraisatii BHyTPilIHbOTrO KOHTPOJIIO HA IIPOMUCJIOBUX MiAIIPUEMCTBAX HA OCHOBI M1OT0 aHAJIITUYHOIO IOCIIiIPKEHHS
Ta YIOCKOHAJIEHHS YIIPaBJIiHHS HUM. JIOCIIiI)KEHO CYTHICTD i €BOJIIOLIO IIOHSATTS «BHYTPIIIHIA KOHTPOJIb» Ta
3aIIPOIIOHOBAHO MOr0 BJIACHE BU3HAYEHHS. BU3HA4YE€HO IHCTPYMEHTApPIiN OpraHisallii BHYyTPilIHLOIO KOHTPOJIIO Ha
IIPOMUCJIOBUX MiANpUEMCTBaX. B gocmimkeHHi BpaxoBaHO Psif, 30BHIIIHIX Ta BHYTPIIIHIX ()aKTOPiB, 1[0 MAIOTh BILJIMB
Ha BHYTPILIHIY KOHTPOJIb; CUCTEMATU30BaHO OCHOBHI (DYHKIIil BHYTPIIIHLOr0 KOHTPOJIIO (iHPopMaliliHa,
IiarHOCTMYHA, KOMYHIKaliiHa, QYHKIIisl OLiHKM) Ta 3alIpOIIOHOBaHAa KOMOiHOBaHa (PYHKIisS BHYTPIlIHbOTO
KOHTPOJIIO, SIK KOOPJAMUHALIMHO-KOPUTYBAJIbHA, SIKA JO3BOJIUTD 3[iICHIOBATU CBOEYACHU Ta PE3YJIbTaTUBHUM
KOHTPOJIb YIIPABJIiHHAM MIigNpUeMCTBOM. TaKOX BU3HAYEHO KJIIOYOBi 3aBIAHHS OpraHisallii CHCTeMHU BHYTPILIHbBOTO

KOHTPOJIIO Ha IPOMUCJIOBUX MiJIIIPUEMCTBAX (3a0e3reuyeHHs 3aKOHHOCTI Ta JOCTOBIPHOCTI BiloOpakeHHs



indopmatii B 061Ky, BUSIBJIEHHS Ta BCTAHOBJIEHHS] IPUYMH BiIXUJI€Hb y IIPOLeCi TOCNIOAAPChKOI Iisi/IbHOCTI,
KOHTPOJIb 32 JOTPMMAHHSIM BCTAHOBJIEHOTO PETJIAMEHTHOTO 3a0€3Me4eHHs CTPYKTYPHUX MiJPO3/iiB, IPOBEAEHHS
OIIiHKM KiHIIEBUX Pe3yJbTaTiB BCbOTO KOJIEKTUBY, IPUUHSATTS YIIPaBIiHCbKUX PillleHb 1070 e(PeKTUBHOI pOOOTU
opraHi3atiii), SIKi MalOTb BIUIUB Ha €(PEKTUBHICTb YIIPABJIiHHS AisIIbHICTIO MiATIPUEMCTBA. YTOUHEHO €JIEMEHTHU
CHACTEMMU BHYTPIIIHLOTO KOHTPOJIIO HA IPOMUCIIOBUX IifgNpreMcTBaX. CUCTEMY BHYTPIIIHLOTO KOHTPOJIIO Ha
IIPOMUCJIOBOMY MiJITPUEMCTBI B JOCJII>)KEHH] YAOCKOHAJIIEHO LJISIXOM JOLAHHS [0 il €JIEMEHTIB BHYTPIIIHbOTO
cepenoBUlIa MiIIIPUEMCTBA Ta IOOYA,0BU MOro ONTUMAaIbHOI MOAEI, SIKi MiCTSITh OCHOBHI MiJICTaBH, 110 BU3HAYAIOTh
CYTHICTb BHYTPILTHBOTO KOHTPOJIIO CEPEOBHUIIA, METY, 3aBJAHHS, €JIEMEHTH, METOAUKY CUCTEMHOTrO aHaJIi3y Ta
IT'SITh €TAlliB IPOBeJEeHHS aHali3y QyHKIIOHyBaHHSI €KOHOMIUHOI cucTeMH (BUSIBIEHHS Ta YiTKe GOpMyBaHHS
KiHII€Ba METa, KOHKPETU3allisl META OKPEMUX ITiZIPO3/iJIiB; OLiHKA PiBHS SIKOCTI Ta KiJIbKOCTI MPOAYKILIi,
pecypco30epesKeHHs1, OpraHisaliifHO-TeXHIYHMI PO3BUTOK BUPOOHUIITBA, HAJIATOJPKEHHSI MEPEXi I0CTaYaIbHUKIB
(kyrieHTiB); MPOBEIEHHS aHAJII3y 3POCTAHHS OOCSTiB BUDOOHUIITBA Ta IPOAAXKY, aHAJi3 PUHKY 30yTy; MOJIMIIEHHS]
00CJIyrOBYBaHHS Ta SIKOCTi CepBicy, MiBUILIEHHS SKOCTIi )XKUTTSI [IPaLliBHUKIB, OXOPOHA HaBKOJIMIIHbOTO CEPENOBUILa;
HAJaHH$ KiJIbKiCHOI Ta SIKiCHOI OLIiHKM HECTPYKTYPOBaHUM Ta CTPYKTYPOBaHUM IIpobsiemaM). BusnaueHo kpurepii
OLIiHIOBaHHSI CUCTEMU BHYTPIIIHBOTO KOHTPOJIIO HA IPOMUCJIOBUX MigIpueMcTBax. CUCTEMa BHYTPIIIHBOTO
KOHTPOJIIO, 3 METOIO IOJIiNIeHHs piHaHCOBOTO CTaHy MiJIIPUEMCTBA Ta HAJAHHS KOMIIJIEKCHOI OLIiHKY, TIOBUHHA
PO3pOOUTH Ta BCTAHOBUTHU IOPSIIOK 3aCTOCYBAHHS aHAITUYHUX ITPOLIeAyp, IPYHTYIOUMCH BifI[IOBiHO JO KPUTEPIiB
BHYTPIIIHBbOTO KOHTPOJIIO Ta creundiky AisibHOCTI MianpruemcTsa. 17151 BU3BHa4YeHHs €(eKTUBHOCTI KOHTPOJIIO
3aCTOCOBYIOTbh KpUTepii OLiHKY e(eKTUBHOCTI iX HisIbHOCTI, 5IKi 300paskeHi B po3pobJieHiil Mozeri OLiHIOBaHHS
CHCTEMU BHYTPILTHLOTO KOHTPOJIIO Ha IIPOMUCJIOBUX MigNIprueMcTBax. [Ticyis cucTeMaTr3yBaHHs HaJlaHUX 3HaHb
BUYEHUX I[O/I0 HASIBHUX METO/iB BHYTPIIIHbOTO KOHTPOJIIO, B pOOOTi pO3p06JI€HO MOAE/ b CIIPOMOXKHOCTI Ta
HaZiMHOCTI 3[iliICHEHHS] METOIiB YIIPABJIiHHS CUCTEMU BHYTPIIHBOTO KOHTPOJII0. OGIPyHTOBAHO BUOIp aHATITUYHOI
KOHLeMNLii SIK niarpyHTs GOpMyBaHHS i pO3BUTKY BHYTPIIIHBOIO KOHTPOJIIO HAa IPOMHUCIJIOBOMY IiATIPUEMCTBI.
Bino6paskeHHs IOTOYHOT'O CTaHy CIIPaB Ta MOLIYK HAIlpSIMiB 3pOCTaHHs NPUOYTKOBOCTI MiAIIPUEMCTBA TOBUHHO
OyTHU Bif0OOPaKEHO Y AOKJIAi CIy>KOM BHYTPILIHBOIO KOHTPOJIIO YIIPaBiiHHA. BilloBiIHO [0 3BiTy B6a4a€ThCs
000B’13KOBE [TPOBE/ICHHS] MOHITOPUHTY JisSJIbHOCTI Cy6'€KTa rOCIOAApIOBaHHS 117151 SIKICHOI OLIiHKY 110TO pe3yJIbTaTiB.
B pesysibTaTi TaKUxX JOCIIIKEHD 1151 HAiMHOCTI CUCTEMU BHYTPIIIHBOT'O KOHTPOJIIO B JUCEPTALIMHOMY
IOCTiIKeHHi po3po6sleHa METOAMKA OLiHKY CUCTEMHU BHYTPIIIHBOTO KOHTPOJIIO, sIKa 6 403BOJIslIa IPOBOAUTU
MOHITOPYHT BiJIIOBiZHOCTi CUCTEMU BHYTPIlIHBOI'O KOHTPOJIIO IIOTOYHUX i IEPCIIEKTUBHUX YMOB BEJIEHHS
rOCIIOZAPChKOI IisiyIbHOCTI, CTpaTerii po3BUTKY, Ilepei6adaja CBOeYacHe OHOBJIEHHSI KOHTPOJIbHOI cepeioBuIa,
dopm i BUnIiB KOHTPOJIIO. B x0mi aHasizy GyHKIiOHYBaHHS OpraHizalii Ta nigpo3ainy BHYyTPilIHbOTO KOHTPOJIIO
niAnpreMCTBa B poOOTi OBEIEHO HEOOXiHICTh Y CTBOPEHHI Ta po3pobJieHHi «JJOpOKHbBOI KapTHU» Ta IOOYA0BU
Mozei e(PeKTUBHOCTI CUCTEMU BHYTPIlIHBOTO KOHTPOJII0. OCHOBHMMU PEKOMEH/IALISIMUA MOXKYTb CJIYyTyBaTHU:
IOTPUMAaHHS OCHOBHUX IIPMHIMIIIB BHYTPIIHLOTO KOHTPOJIIO; HAsIBHICTb IIOBHOT'O BUKJIAJIEHHS IOBHOBAXEHD
Cy0’eKTiB BHYTPIIIHBOTO KOHTPOJIIO Ta SIKICHOI CUCTEMU MOTHUBALlii CIIIBPOOITHUKIB LIbOTO BifJiNy; BUSHAUYEHHS
IIpaBUJI TA BUMOT 3BiTyBaHHS OO0 3[iiICHEHHS] KOHTPOJIbBHUX MPOLenyp; 30ir CTpaTeriyHux Lijel BHYTPIilIHbOTO
KOHTPOJIIO 3 LIiJISMU MiAITPUEMCTBA; KOHLIEHTPALlisl yBaru Ha MOJKJIMBI PU3UKY 37iICHEHHS OCHOBHOI JisSIIBHOCTI;
3[1ifiICHEHHS [TOCTilfHOTO MOHITOPUHTY 32 YCYHEHHSM BUSIBJIEHUX HEMOJIKIB Ta HEJJONYIIEeHHS Y MallOyTHbOMY.
CdopMysIbOBaHO peKOMEH ALl MO0 MiJBUIIEHHS PiBHS OpraHisalii BHyTPilIHbOTO KOHTPOJIIO Ha TPOMUCJIOBUX

MiAIpYEMCTBAM Ta BUKOPMCTAHO Lii peKOMEeHJalii B iX Aisi/IbHOCTI.

2. The main scientific result of the dissertation is to create a theoretical basis for the organization of internal
control in industrial enterprises on the basis of its analytical research and improve its management. The essence
and evolution of the concept of “internal control” are studied and the author’s own definition is offered. The tools
of organization of internal control at industrial enterprises are determined. The study takes into account a number
of external and internal factors that affect internal control; the main functions of internal control (information,
diagnostic, communication, evaluation function) are systematized and the combined function of internal control is
proposed as coordination-corrective, which will allow for timely and effective control of enterprise management.
The key tasks of the internal control system organization at industrial enterprises (ensuring the legality and



reliability of information in accounting, identifying and establishing the causes of deviations in economic activity,
monitoring compliance with established regulations of structural units, assessing the final results of the team,
making managerial decisions on the effective operation of the organization), which have an impact on the
effectiveness of enterprise management. The criteria for evaluating the system of internal control at industrial
enterprises are determined. The system of internal control, in order to improve the financial condition of the
enterprise and provide a comprehensive assessment, should develop and establish procedures for the application
of analytical procedures, based on the criteria of internal control and the specifics of the enterprise. To determine
the effectiveness of control, the criteria for assessing the effectiveness of their activities are used, which are
depicted in the developed model of evaluation of the internal control system in industrial enterprises. After
systematizing the scientists’ knowledge on the available methods of internal control, the model developed the
ability and reliability of the implementation of internal control management methods. The choice of the analytical
concept as a basis of formation and development of internal control at the industrial enterprise is substantiated.
The reflection of the current state of affairs and the search for ways to increase the profitability of the enterprise
should be reflected in the report of the internal control service. According to the report, it is mandatory to
monitor the activities of the entity in order to qualitatively assess its results. As a result of such studies for
reliability of internal control system, in dissertation research, the methodology of evaluation of internal control
system which would allow to monitor the compliance of the internal control system with the current and
prospective conditions of conducting economic activity, development strategy, provided timely updating of
environment control, its forms and types. In the course of the analysis of the functioning of the organization and
the unit of internal control of the enterprise the need to create and develop a “Road Map” and to design a model of
the internal control system effectiveness was proved. The main recommendations can be: compliance with the
basic principles of internal control; availability of a full statement of the powers of the internal control subjects and
a quality system of employees motivation in this department; defining rules and reporting requirements for the
implementation of control procedures; coincidence of strategic goals of internal control with the goals of the
enterprise; focus on possible risks of the main activity; carrying out constant monitoring of the elimination of
identified shortcomings and their prevention in the future. The recommendations for improving the level of
internal control organization at industrial enterprises are formulated and these recommendations are used in their
activities. It is necessary to consolidate and finance the activities of the third-party organizations for the audit and
monitoring of economic security. Such monitoring should be conducted annually. Although this will entail
additional costs for the enterprise, it will help save part of the budget.
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InenTudikarop ORCID ID: He 3acrocosyerncs

JoparkoBa iHpopmamnist:

IloBHe HaiMEeHYBaHHSI IOPHUAHUYHOI 0COOH: UepKachKuii IepKaBHUI TEXHOJIOTIYHUI YHIBEPCUTET
Kopg 3a €IPIIOY: 05390336

Micue3HaxoaKeHHS: 6ynbsap llleByenka, 6y, 460, Yepkacu, Uepkacbkuii p-H., 18006, Vkpaina
dopma B1acHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH i HAayKu YKpaiHu

InenTudikarop ROR:



Baacwue IlpizBumie Im's Ilo-6aTbKOBI:
1. Hannenko 'anna BacuiiBHa

2. Hanna V. Datsenko

KBasidikamis: 1. e. u., npodecop, 08.00.04

Imentudikarop ORCID ID: He zacrocoyerbcs

JoparkoBa iHpopmamwist: ;https://scholar.google.com.ua/citations?user=iYJ4jlIEAAAAJ&hl=ru

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0COOH: BiHHUIILKUIT TOPTOBEIbHO-EKOHOMIYHMI IHCTUTYT

Jep>kaBHOTO TOPrOBEJILHO-€KOHOMIYHOT'O YHIBEDCUTETY

Kopg 3a €IPIIOY: 01562987

Micue3HaxoaKeHHS: ByJ1. CobopHa, 6yp. 87, BinHuus, Binnunpkuii p-H., 21050, Ykpaina
dopma BracHOCTI: JlepxasHa

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKH YKpaiHu

InenTudikarop ROR:

PeuenseHtu

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. [Ipokonenko Onvra BonogumupisHa

2. Ogipra B. [IpokoneHko

KBasidikamnis: n.e.n., npodecop, 08.00.06
InenTudgikarop ORCID ID: He 3acrocosyerbcs
JoparkoBa iHdpopmamnist:

IloBHE HaliIMEHYBaHHS IOPUAHNYHOI 0COOM: CyMChKMIi iepKaBHUIA T1€/IaroriYHui yHiBepcuTeT imeHi A. C.

MakapeHka

Kopg 3a €IPIIOY: 02125510

Micue3HaxoaKeHHS: By/1. PomeHcbKa, 6ya1. 87, Cymu, CyMmchbKuii p-H., 40002, Ykpaina
dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBITH i HAayKu YKpaiHu

InenTudikarop ROR:

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Kygpina Ospra FOpiiBHa
2. Olga Kudrina

KBasidikamis: 1. e. u., npodecop, 08.00.05
InenTudikarop ORCID ID: He 3acrocosyerbcs
JoparkoBa iHdpopmamuist:

IloBHE HaliIMEHYBaHHS IOPHAHNYHOI 0COOH: CyMChKMIA iepKaBHUIA TI€/IaroriYHuii yHiBepeuTeT imeHi A. C.

MakapeHka



Kopg 3a €IPIIOY: 02125510

Micue3Haxoa KeHHS: By PomeHChKa, 6y7,. 87, Cymu, CyMchbKuii p-H., 40002, VkpaiHa

dopma ByacHOCTI: Jlepxkasna

Cdepa ynpaBriHHS: MiHicTepCTBO OCBITH | HayKK YKpaiHu

InenTudikarop ROR:

VIII. 3aKkJIl04Hi BiZOMOCTi
ByiacHe Ilpi3Bumie Im's ITo-6aThKOBI
TOJIOBH paju

BiiacHe IIpizBuine Im'sa I1o-6aTbKOBI
rOJIOBYIOYOTO Ha 3aciJaHHi
BignoBigasibHuUI 3a MiATOTOBKY

00JIIKOBHX JOKYMEHTIB

Peectparop

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIOBiZaJIbHUM 32 peecTpallilo HayKOBOIi

OisIIBHOCTI

BoxxkoBa Bikropis BikropiBHa

BoxkkoBa BikTopis BikTopiBHa

Yucrakosa IpuHa AnaTosliiBHa

VKpIHTEI

[Opuenko TersHa AHaTosiiBHA



